WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center
1 West Market Street, Room 1101
Snow Hill, MD 21863

Agenda for November 17, 2026

Streamed live at https://worcestercountymd.swagit.com/live

9:00 AM — Vote to meet in closed session in the Commissioners’ Conference Room — Room 1103
Government Center, One West Market Street, Snow Hill, Maryland

Closed Session
10:00 AM — Regular Session
Call to Order, Prayer, and Pledge

Report on Closed Session

The meeting was closed to discuss a personnel summary, a request to hire a Master HVAC
Mechanic, to receive legal advice, and to perform administrative functions.

Approval of Minutes
a. November 4, 2026 Closed Session Minutes
b. November 4, 2026 Open Session Minutes

Public Comments

Members of the public will be given two minutes to provide comments. Speakers should
come to the podium and state their name, address and relevant agenda item.

Consent Agenda

1. FY 27 STATT Grant Agreement

2. Local Government Energy Modernization Grant — Project Implementation
3. CDBG Grant Award Letter for Diakonia Supportive Living Campus

4, Request to apply for Maryland Volunteer and Professional Firefighters Innovative
Cancer Screening Technologies Program Grant

5. FY27 Rural Legacy Program Grant Agreements



6.

7.

8.

Request to Schedule Public Hearing - Rezoning Case No. 442
Christmas Tree Amnesty Event

Request to Award — L3Harris - ten (10) new mobile radios & parts

Administrative/Legislative Matters

9.

10.

11.

12.

13.

14.

15.

16.

Pocomoke City Annexation, Resolution No. 2027-R-6

FY27 Roads Sign Truck Purchase

Roads Over Expenditure - Outside Repairs

Award of Bid — Roads Division FY27 Paving

Landings / Lewis Road Over Expenditure and Revenue Adjustment
West OC Sewer Payment Over Expenditure

OPEB- FY26 Valuation

Available Board Appointments 11-17-26

Public Hearings

17.

10:35am Public Hearing for the Requested FY27 Budget Amendment

Press Questions and Commissioner Remarks

Adjournment

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING

Hearing Assistance Units Available
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