WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center
1 West Market Street, Room 1101
Snow Hill, MD 21863

Agenda for November 04, 2026

Streamed live at https://worcestercountymd.swagit.com/live

9:00 AM — Vote to meet in closed session in the Commissioners’ Conference Room — Room 1103
Government Center, One West Market Street, Snow Hill, Maryland

Closed Session
10:00 AM — Regular Session
Call to Order, Prayer, and Pledge

Report on Closed Session

The meeting was closed to discuss a personnel summary, requests to hire a Utility
Mechanic, Emergency Communication Specialist Trainees, Correctional Officers, and a
Grants and Contract Accountant.

Approval of Minutes

a. October 20, 2026 closed session minutes

b. October 20, 2026 open session minutes

Proclamations and Commendations

1. Proclamations for National Adoption Month and American Education Week

Public Comments

Members of the public will be given two minutes to provide comments. Speakers should
come to the podium and state their name, address and relevant agenda item.

Consent Agenda
2. Greys Creek Nature Park Living Shoreline Restoration
3. Letter of Support - Town of Berlin Strategic Energy Plan Grant

4, Authorization to proceed request - small project: interview room and two office



builds
5. Community Development Block Grant Mid-Cycle Public Hearing
6. Request to Schedule Public Hearing on 2027-2036 Solid Waste Management Plan
7. MDOT Surplus Property Disposal
8. Private Lane Names - Frontier Town Complex
9. Request to Approve Change Order 2 Berlin HOCC Improvements
10. Request to Award - Lobbying Services (one-year extension)
11. Roads Gradall Lease Agreement
12. Request Write-Off General Fund Receivable
Administrative/Legislative Matters
13. Narrow Branch Road Speed Study
14. Roads Snow Hill Office Renovations
15. Award of Bid — Roads Division Dump Truck
16. Priority Funding Area Expansion - Berlin
17. 11-04-26 County Board Appointments
Public Hearings

18. 10:30am Public Hearing for FY27 Enterprise Fund Budget Amendment - Sunset
Avenue Sewer Relief Project

Press Questions and Commissioner Remarks

Adjournment

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING

Hearing Assistance Units Available
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