
NOTICE OF PUBLIC HEARING 
WORCESTER COUNTY 

BOARD OF ZONING APPEALS 
AGENDA  

Thursday, September 10, 2026 

Pursuant to the provisions of the Worcester County Zoning Ordinance, notice is hereby given that a public 
hearing will be held in-person before the Board of Zoning Appeals for Worcester County, in the Board 
Room (Room 1102) on the first floor of the Worcester County Government Center, One West Market Street, 
Snow Hill, Maryland. Audio and video recording will take place during this public hearing. 

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live 

6:30 p.m. 

Case No. 26-60, on the lands of Dennis & Patricia Drazin, requesting a variance to the front yard 
setback from 25’to 14.5’ (encroachment of 10.5 feet) for a proposed 12’x 20’ detached garage in the 
R-3 Multi-family Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-207(b)(2) and 
ZS 1-305, located at 42 Grand Port Rd, Tax Map 16, Parcel 38, Section 1, Lot 466, Tax District 3, 
Worcester County, Maryland. 

6:35 p.m. 

Case No. 26-51, on the lands of Edward & Karen Varmon, requesting a variance to the Atlantic Coastal 
Bays Critical Area Buffer from 100 feet to 6 feet (an encroachment of 94 feet) for the placement of a 14’ x 
18’ shed in the R-2 Suburban Residential District, pursuant to Zoning Code §§ ZS 1-206(b)(2) and ZS 1-
305 and Natural Resources Code §§ NR 3-104(d)(4) and NR 3-111 located at 13301 Rollie Road West Rd, 
Tax Map 4, Parcel 25, Block A, Lot 53, Tax District 5 of Worcester County, Maryland. 

6:40 p.m. 

Readvertisement of Case No. 26-52, on the lands of RJM LLC, on the application of Robert Mason Jr., 
requesting a special exception for a private noncommercial building for the storage of personal property in 
the A-1 Agricultural District, pursuant to Zoning Code §§ ZS 1-116(c)(3), ZS 1-201(c)(34) and ZS 1-305, 
located on Old Stage Road approximately 1,700 feet south of Hammond Road, Tax Map 9, Parcel 126, Tax 
District 5, Worcester County, Maryland. 

6:45 p.m. 

Case No. 26-61, on the application of Mark Spencer Cropper, on the lands of Coastal Square, LLC, 
requesting a special exception to allow an 8 foot high enclosure around a dumpster in a front yard setback 
in the C-3 Highway Commercial District, pursuant to Zoning Code §§ ZS 1-116(c)(3), ZS 1-305(k)(3) 
and ZS 1-325 located South of US Route 50 (Ocean Gateway), Tax Map 26, Parcel 474, Lot 4, Tax 
District 3, Worcester County, Maryland 

Administrative Matters 



 
 
 

IMPORTANT NOTICE 
 

Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) will 
never require payment by wire transfer. If you receive such an email or call, contact DRP directly 
at 410-632-1200, and staff will be glad to assist you. 

 
 

















WORCESTER COUNTY BOARD OF ZONING APPEALS 
STAFF REPORT FOR: 

CASE NO. 26-60 
 
 

IMPORTANT NOTICE 
 
Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) 
will never require payment by wire transfer. If you receive such an email or call, contact 
DRP directly at 410-632-1200, and staff will be glad to assist you. 
 

 
 
HEARING DATE: September 10, 2026 
 
LOCATION: 42 Grand Port Rd, Tax Map 16, Parcel 38, Section 1, Lot 466, Tax District 3, 
Worcester County, Maryland. 
 
APPROVAL REQUESTED: A variance to the front yard setback from 25 feet to 18.5 feet 
(encroaches 6.5 feet) for a proposed deck in the R-3 Multi-family Residential District. 
 
CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(4), ZS 1-207(b)(2) and ZS 1-305, 
 
PROPERTY HISTORY: The property is improved with a residence constructed in 1999 with 
the following records on file: 
 
06/04/1999 Permit 60781 – Issued 06/22/1999 – CO issued 12/17/1999 – Permit for a single-

family dwelling with covered porch, back screened porch, and open deck. 
 
12/19/2022 Permit 22-1366 – Issued 01/03/2023 – CO issued 03/27/2023- Permit for an 8’ x 

10’ detached shed. 
 
 
COMMENTS: The subject property is a pie-shaped lot located along the canal, which further 
restricts the usable area at the rear of the property and with minimal side-yard avaliable. The R-3 
Multi-Family Residential District requires a minimum lot area of 10,000 square feet; however, the 
subject property contains only 9,177 square feet. 
 
For the variance request, the Board must make findings that the applicant has demonstrated the 
following: 
1. Special conditions and circumstances exist which are peculiar to the land, structure or building 

involved. 
2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of this Title. 
3. The special conditions or circumstances did not result from actions of the applicant. 
4. The condition or circumstance is not one that could be reasonably provided for under 

legislation of general applicability within the zoning district and shall be granted only on 
account of the uniqueness of the situation. 
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ENCLOSED PLEASE FIND THE STAFF REPORT FROM THE DEPARTMENT OF 
ENVIRONMENTAL PROGRAMS, NATURAL RESOURCES DIVISION 
 
 
SUBSEQUENT PROCESSES IF APPROVED: 
 

1. Obtain building permit, required inspections and Certificate of Use and Occupancy. 
 
 
OWNER:   Dennis & Patricia Drazin 

42 Grand Port  
Ocean Pines MD 21811 

 
APPLICANT :  Same 
  
PREPARED BY: Zoning Division Staff 
 
 
In accordance with Section ZS 1-114, the Department has met the public notification requirements 
with regard to advertisement in a local paper, posting of property and notification of adjoining 
property owners. 
 
 
 













WORCESTER COUNTY BOARD OF ZONING APPEALS 
STAFF REPORT FOR: 

CASE NO. 26-51 
 
 

IMPORTANT NOTICE 
 
Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) 
will never require payment by wire transfer. If you receive such an email or call, contact 
DRP directly at 410-632-1200, and staff will be glad to assist you. 
 

 
 
HEARING DATE: September 10, 2026 
 
LOCATION: 13301 Rollie Road West Rd, Tax Map 4, Parcel 25, Block A, Lot 53, Tax District 
5 of Worcester County, Maryland. 
 
 
APPROVAL REQUESTED: requesting a variance to the Atlantic Coastal Bays Critical Area 
Buffer from 100 feet to 6 feet (an encroachment of 94 feet) for the placement of a 14’ x 18’ shed 
in the R-2 Suburban Residential District 
 
CODE REFERENCES: Zoning Code §§ ZS 1-206(b)(2) and ZS 1-305 and Natural Resources 
Code §§ NR 3-104(d)(4) and NR 3-111 
 
PROPERTY HISTORY: The property is improved with a residence constructed in 2007 with 
the following records on file: 
 
12/04/2002 Permit 80181 – Issued 08/12/2003 – CO issued 05/25/2007 – Permit for a single-

family dwelling with attached garage, rear deck, covered front porch, vinyl tech 
room, and finished bonus room over garage. 

 
03/12/2013 Permit 13-0224 – Issued 03/19/2013 – CO issued 06/28/2013- Permit for extending 

existing kitchen nook. 
 
 
COMMENTS: The Property is uniquely shaped, which significantly limits the usable area 
outside the critical area. Due to where the home is located on the property, it leaves little to no 
room for placement elsewhere.  
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For the variance request, the Board must make findings that the applicant has demonstrated the 
following: 
1. Special conditions and circumstances exist which are peculiar to the land, structure or building 

involved. 
2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of this Title. 
3. The special conditions or circumstances did not result from actions of the applicant. 
4. The condition or circumstance is not one that could be reasonably provided for under 

legislation of general applicability within the zoning district and shall be granted only on 
account of the uniqueness of the situation. 

 
 
ENCLOSED PLEASE FIND THE STAFF REPORT FROM THE DEPARTMENT OF 
ENVIRONMENTAL PROGRAMS, NATURAL RESOURCES DIVISION 
 
 
SUBSEQUENT PROCESSES IF APPROVED: 
 

1. Obtain building permit, required inspections and Certificate of Use and Occupancy. 
 
 
OWNER:   Edward & Karen Varmon 

13301 Rollie Rd West  
Bishopville MD 21813 

APPLICANT :  Same 
  
PREPARED BY: Zoning Division Staff 
 
 
In accordance with Section ZS 1-114, the Department has met the public notification requirements 
with regard to advertisement in a local paper, posting of property and notification of adjoining 
property owners. 
 
 
 









WORCESTER COUNTY BOARD OF ZONING APPEALS 
STAFF REPORT FOR: 

CASE NO. 26-52 
 
 

IMPORTANT NOTICE 
 
Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) 
will never require payment by wire transfer. If you receive such an email or call, contact 
DRP directly at 410-632-1200, and staff will be glad to assist you. 
 

 
 
HEARING DATE: September 10, 2026 
 
LOCATION: Old Stage Road approximately 1,700 feet south of Hammond Road, Tax Map 9, 
Parcel 126, Tax District 5, Worcester County, Maryland. 
 
APPROVAL REQUESTED: A special exception for a private non-commercial building for the 
storage of personal property in the A-1 Agricultural District. 
 
CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(3), ZS 1-201(c)(34) and ZS 1-305. 
 
PROPERTY HISTORY: The dwelling is likely beyond hope of repair, and needs to be 
demolished, which is why the new building is not permitted outright as an accessory building 
 
 
11/20/1981 Permit 10215 – Issued 11-20-1981 – Zoning Certificate issued 12/11/1981 – Permit 

for a private storage building. 
 
 
COMMENTS: Per the Zoning Code, non-commercial structures for the storage of personal 
property require a special exception, are limited to one per property and cannot exceed a gross 
floor area of 11,000 square feet. The proposed structure is 3,000 square feet with an attached 350 
square foot lean-to. In 1981, a permit was issued for a12 x 24 private storage building. At the time 
this was an accessory structure for the dwelling and farm. The dwelling and some accessory 
structures still appear to be on the property unoccupied and in disrepair.     
 
For the special exception request, the Board must make findings that the proposed use or structure: 
1. Will be in conformance with the County’s Comprehensive Plan. 
2. Will be in harmony with the general character of the neighborhood considering population 

density, the design, scale and bulk of any proposed new structures, the intensity and character 
of the activity, traffic and parking conditions or the number of similar uses. 

3. Will not be detrimental to the use, peaceful enjoyment, economic value or development of 
surrounding neighborhoods; will cause no objectionable noise, vibration, fumes, odors, dust, 
glare or physical activity; and will not have a detrimental effect on ground- or surface water 
quality. 

4. Will have no detrimental impact on vehicular or pedestrian traffic. 
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5. Will not adversely affect the health, safety, morals, security or general welfare of residents, 
workers, or visitors in the area. 

6. Will not, in conjunction with existing development in the area and development permitted 
under existing zoning, overburden existing public services and facilities, including schools, 
police and fire protection, medical facilities, water, sanitary sewers, public roads, storm 
sewers, drainage and other public improvements. 

7. Will meet the definitions and specific standards set forth elsewhere in this Title for such use. 
 
 
ENCLOSED PLEASE FIND THE STAFF REPORT FROM THE DEPARTMENT OF 
ENVIRONMENTAL PROGRAMS, NATURAL RESOURCES DIVISION 
 
SUBSEQUENT PROCESSES IF APPROVED: 
 

1. Obtain necessary building permits, inspections and Certificate of Use and Occupancy. 
2. Dwelling needs to be properly demolished to avoid further nuisance abatement action 

 
OWNER:   RJM LLC 
   14585 Mel Lo Lane 
   Seaford, DE 19973 
 
APPLICANT :  Robert Mason, Jr. 
   14585 Mel Lo Lane 
   Seaford, DE 19973 
  
PREPARED BY: Zoning Division Staff 
 
 
In accordance with Section ZS 1-114, the Department has met the public notification requirements 
with regard to advertisement in a local paper, posting of property and notification of adjoining 
property owners. 
 
 
 

























WORCESTER COUNTY BOARD OF ZONING APPEALS 
STAFF REPORT FOR: 

CASE NO. 26-61 
 
 

IMPORTANT NOTICE 
 
Due to recent email scams by an individual impersonating a County employee alleging that 
unanticipated fees are owed, please know that Development Review and Permitting (DRP) 
will never require payment by wire transfer. If you receive such an email or call, contact 
DRP directly at 410-632-1200, and staff will be glad to assist you. 
 

 
 
HEARING DATE: September 10, 2026 
 
LOCATION: South of US Route 50 (Ocean Gateway), Tax Map 26, Parcel 474, Lot 4, Tax 
District 3, Worcester County, Maryland 
.  
 
APPROVAL REQUESTED: A special exception to allow an 8-foot-high enclosure around a 
dumpster in a front yard setback in the C-3 Highway Commercial District 
CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(3), ZS 1-305(k)(3) and ZS 1-325 
 
PROPERTY HISTORY: The property is vacant.  
 
COMMENTS: Will be the future site of Dash-In, near Giant grocery story, which is currently 
under construction.  
 
 
With respect to the special exception request, the Board must make findings that the proposed use 
or structure: 
 
1. Will be in conformance with the County’s Comprehensive Plan. 
2. Will be in harmony with the general character of the neighborhood considering population 

density, the design, scale and bulk of any proposed new structures, the intensity and character 
of the activity, traffic and parking conditions or the number of similar uses. 

3. Will not be detrimental to the use, peaceful enjoyment, economic value or development of 
surrounding neighborhoods; will cause no objectionable noise, vibration, fumes, odors, dust, 
glare or physical activity; and will not have a detrimental effect on ground- or surface water 
quality. 

4. Will have no detrimental impact on vehicular or pedestrian traffic. 
5. Will not adversely affect the health, safety, morals, security or general welfare of residents, 

workers, or visitors in the area. 
6. Will not, in conjunction with existing development in the area and development permitted 

under existing zoning, overburden existing public services and facilities, including schools, 
police and fire protection, medical facilities, water, sanitary sewers, public roads, storm 
sewers, drainage and other public improvements. 

7. Will meet the definitions and specific standards set forth elsewhere in this Title for such use. 



 Page 2 of 2 
 

 
 
SUBSEQUENT PROCESSES IF APPROVED: 
 

1. Obtain necessary building permits, inspections and Certificate of Use and Occupancy. 
 
 
OWNER:   COASTAL SQUARE COMMERCIAL 
   105 FOULK RD  

WILMINGTON DE 19803 
 
 
APPLICANT :  Mark Spencer Cropper 

6200 Coastal Hwy Suite 200  
Ocean City MD 21872  

 
PREPARED BY: Zoning Division Staff 
 
 
In accordance with Section ZS 1-114, the Department has met the public notification requirements 
with regard to advertisement in a local paper, posting of property and notification of adjoining 
property owners. 
 
 
 



 

 

DEPT. OF ENVIRONMENTAL 

PROGRAMS COMMENTS FOR 

EACH CASE 

(Includes Critical Area, Forestry & Environmental 

Programs) 





1 
 

  

 

Worcester County 
Department of Environmental Programs 

Natural Resources Division 

Memorandum 
 
 
 To: Betsy Jackson, Zoning Administrator 
 
 From: Brian Soper, Natural Resource Administrator 
 
 Subject: Board of Zoning Appeals Comments – September 10, 2026 
 
 Date: August 31, 2026 
 
 

 
 
The comments below are in addition to the comments sent by Joy Birch on August 25, 2026 and 
related to the cases scheduled for the Board of Zoning Appeals (BZA) meeting for Thursday, 
September 10, 2026, for their conformance with the Chesapeake Bay (CBCA) and Atlantic Coastal 
Bays Critical Area Law (ACBCA): 
 
6:45 pm – Case #26-61: 
This request is located outside of the Atlantic Coastal and Chesapeake Bay Critical Area programs.  
No Comment. 
 











Citizens and Government Working Together 
 

WORCESTER COUNTY GOVERNMENT CENTER        1 WEST MARKET STREET, ROOM 1306        SNOW HILL, MARYLAND 21863 
TEL: 410-632-1220     FAX: 410-632-2012 

 

Worcester County 
Department of Environmental Programs 

Environmental Programs Division 

Memorandum 
 
 
 To: Board of Zoning Appeals (BZA) for the September 10, 2026 meeting 
 
 From: Environmental Programs Staff 
 
 Date: August 28, 2026 
 
 
 
These comments are based upon the site plans received and are subject to change as the plans 
change to accommodate comments made by other committee members.  

6:30 p.m. 
 

Case No. 26-60, on the lands of Dennis & Paticia Drazin, requesting a variance to the front yard 
setback from 25’to 14.5’ (encroachment of 10.5 feet) for a proposed 12’x 20’ detached garage in 
the R-3 Multi-family Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-
207(b)(2) and ZS 1-305, located at 42 Grand Port Rd, Tax Map 16, Parcel 38, Section 1, Lot 466, 
Tax District 3, Worcester County, Maryland. 
 
No objection to this variance request. 
 

6:35 p.m. 
 

Case No. 26-51, on the lands of Edward & Karen Varmon, requesting a variance to the Atlantic 
Coastal Bays Critical Area Buffer from 100 feet to 6 feet (an encroachment of 94 feet) for the 
placement of a 14’ x 18’ shed in the R-2 Suburban Residential District, pursuant to Zoning Code 
§§ ZS 1-206(b)(2) and ZS 1-305 and Natural Resources Code §§ NR 3-104(d)(4) and NR 3-111 
located at 13301 Rollie Road West Rd, Tax Map 4, Parcel 25, Block A, Lot 53, Tax District 5 of 
Worcester County, Maryland. 
 
No objection to this variance request. 
 
 
 
 
 
 



Citizens and Government Working Together 
 

WORCESTER COUNTY GOVERNMENT CENTER        1 WEST MARKET STREET, ROOM 1306        SNOW HILL, MARYLAND 21863 
TEL: 410-632-1220     FAX: 410-632-2012 

6:40 p.m. 
 
Readvertisement of Case No. 26-52, on the lands of RJM LLC, on the application of Robert 
Mason Jr., requesting a special exception for a private noncommercial building for the storage of 
personal property in the A-1 Agricultural District, pursuant to Zoning Code §§ ZS 1-116(c)(3), 
ZS 1-201(c)(34) and ZS 1-305, located on Old Stage Road approximately 1,700 feet south of 
Hammond Road, Tax Map 9, Parcel 126, Tax District 5, Worcester County, Maryland. 
 
No objection to this special exception request.  Any future proposed use requiring on-site 
sewage disposal will require seasonal site and soil evaluations. 
 

6:45 p.m. 
 

Case No. 26-61, on the application of Mark Spencer Cropper, on the lands of Coastal Square, 
LLC, requesting a special exception to allow an 8 foot high enclosure around a dumpster in a 
front yard setback in the C-3 Highway Commercial District, pursuant to Zoning Code §§ ZS 1-
116(c)(3), ZS 1-305(k)(3) and ZS 1-325 located South of US Route 50 (Ocean Gateway), Tax 
Map 26, Parcel 474, Lot 4, Tax District 3, Worcester County, Maryland 
 
No objection to this special exception request. 
 



 

 

OPINIONS FROM THE PREVIOUS 

MONTH FOR REVIEW 

(Opinion for each case will be provided at the regular 

meeting for signature by all members) 






































