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Mystic Harbour Water & Wastewater Advisory Board 
Agenda for 2:00 pm Friday, September 11, 2026 

Ocean Pines WWTP Operations Building Conference Room 
1000 Shore Lane, Berlin, MD 21811 

 
 

1. Review of FY 27 budget year-to-date (Mystic Harbour & Landings) 
 

2. Review of On-Going Projects 
a. Mystic Harbour WWTP Solids Handling Project  

i. Addressing comments from MDE for permitting 
b. Mystic Harbour Pump Stations B & C Replacement Design 

i. Design underway at 60% 
c. Lewis Road Sewer Project  

i. Project under construction, expected completion late Fall  
d. Riddle Farm to Mystic Harbour Water Interconnect 

i. On hold pending funding, MDE offered loan funding, not grant 
 

3. Review of FY 26 budget / projects 
a. Capital Projects 

i. Drying Bed Repairs ($70k) – canceled, work being covered by biosolids 
project 

ii. Mystic Harbour WWTP Influent Meter – waiting on MDE concurrence  
iii. Mystic Harbour Water Tower Cleaning – complete 
iv. Landing Water Tower Cleaning – complete 
v. Capacity Management Plan – awarded to GMB at 6/2/29 Commissioner 

meeting for $30K, 10 month completion time 
vi. Mystic Harbour water well inspections complete. Inspection report 

recommends descale / cleaning Wells 2 & 3. Waiting until after tourist 
season to start work 

vii. Mystic Harbour WWTP, bamboo sprayed, cut, 2nd spraying in September 
 

4. Review of FY 27 budget / projects 
a. Capital Projects 

i. Oyster Harbor Water Main Loop ($25k) – material bought, work 
scheduled for 1st week of November 

ii. SCADA Panel for Pump Station G ($200K) – Approved by 
Commissioners at 8/18/26 meeting 



 
 

iii. WWTP Injection Well Cleaning ($100K) – getting pricing 
iv. WTP HVAC Improvements ($100K) – out to bid, due 9/17/26 

 
5. Questions from the Board… 

 


