Worcester County Administration Office
1 West Market Street, Room 1103
Snow Hill, MD 21863
Ph. 410-632-1194

Addendum # 1 — Recycling Building Expansion PER
(Additional Attachments)

Date of Addendum: September 10, 2026

NOTICE TO ALL BIDDERS AND PLANHOLDERS

The Bid Documents for the above-referenced Project are modified as set forth in this Addendum. The original Bid Documents and any
previously issued addenda remain in full force and effect, except as modified by this Addendum, which is hereby made part of the Bid
Documents. Vendors will take this Addendum into consideration when preparing and submitting a bid and shall acknowledge receipt
of this Addendum in the space provided in the Bid Documents.

| BID SUBMITTAL DEADLINE

| The bid submittal time has not been changed.

| 1.0 - ATTACHMENTS

Item | Description

1 Output Year to Date

) Recycling Output Summary

3 Pre-proposal Meeting Sign-in Sheet

2.0 - CLARIFICATIONS

The following clarifications are provided as a matter of information to clarify issues raised about the Bid Documents.

Item Description

| 3.0— QUESTIONS AND ANSWERS

The following questions and answers are provided as a matter of information to clarify issues raised about the Bid Documents.

Item Questions and Answers

END OF ADDENDUM



Cardboard (OCC11)

Net
Date Shipped Bales Weight Tare Gross Wt.| Tonnage
1/12/2026 28 41320 33340 74660 20.66
1/12/2026 28 41660 34500 76160 20.83
1/13/2026 28 41700 32360 74060 20.85
1/22/2026 28 41020 33460 74480 20.51
1/29/2026 28 39900 34120 74020 19.95
2/6/2026 29 41360 34420 75780 20.68
2/9/2026 29 42200 33180 75380 21.1
2/17/2026 28 41640 35000 76640 20.82
3/17/2026 28 42740 35700 75440 21.37
3/18/2026 28 42600 34580 77180 21.3
4/1/2026 28 42500 33840 76340 21.25
4/9/2026 30 46140 32900 79040 23.07
4/17/2026 30 44980 32800 77780 22.49
5/5/2026 28 42640 34720 77360 21.32
5/13/2026 28 42800 33920 76720 21.4
6/8/2026 28 48600 30500 78960 24.23
6/9/2026 28 43420 34680 78100 21.71
6/10/2026 28 42420 32280 75240 21.21
6/25/2026 30 44600 31060 75660 22.3
71712026 28 43160 34300 77480 21.58
7/21/2026 29 45420 33140 78560 22.71
7/21/2026 29 45460 32460 77920 22.73
8/3/2026 29 44580 33120 77700 22.29
8/3/2026 29 44360 34620 78980 22.18
8/17/2026 28 42620 33660 76820 21.31
8/25/2026 28 43580 33640 77220 21.79
9/4/2026 28 43540 32540 76080 21.77
768 1166960 583.41

2025 total output - 723 tons




Mixec

Paper

Date Net
Shipped Bales Weight Tare Gross Wt. | Tonnage
2/5/2026 32 45440 33380 78820 22.72
2/13/2026 32 43860 34580 72440 21.93
3/2/2026 32 44000 34560 78560 22
3/24/2026 32 44660 34560 79220 22.33
4/16/2026 33 46320 33980 80300 23.16
6/2/2026 32 44520 33800 78320 22.26
7/6/2026 33 45860 33640 79500 22.93
9/2/2026 32 44580 34020 78600 22.29
Total 258 359240 179.62

2025 Total output - 311 Tons




Plastic

Date Net
Shipped Bales Weight Tare Gross Wt.| Tonnage
1/24/2017 26 43900 34240 78140 21.95
4/10/2018 30 44280 34060 78140 21.14
1/30/2019 32 41580 33040 74620 20.79
5/16/2019 30 43800 32580 76380 21.9
10/16/2020 32 44820 32360 77180 22.41
8/26/2021 30 39480 31060 70540 19.74
34 42420 33700 76120 21.21
3/10/2025 36 44060 33340 77400 22.03
7/2/2025 31 44460 35120 79580 22.23
4/15/2026 31 44920 33040 77960 22.46
Total 312 433720 215.86




Aluminum

Date Net
Shipped Bales Weight Tare Gross Wt. | Tonnage
3/22/2024 40 42060 32860 74920 21.03
5/8/2024 40 40280 32800 73080 20.14
4/28/2025 42 43380 32980 76360 21.69
3/23/2026 40 41820 33720 75540 20.91

Total 162| 167540 83.77




Recycling Output Data (2024-2026)

4 material categories:
¢ OCC 11 (Cardboard)
e« Mixed Paper
o Plastic

e Aluminum

1. Total Output Summary (Most Recent Totals)
Material Bales Net Weight Tonnage
OCC 11 768 1,166,960 583.41tons
Mixed Paper 258 359,240 179.62 tons
Plastic 312 433,720 215.86 tons

Aluminum 162 167,540 83.77 tons

Total across all materials: 1,062.66 tons

2. Material Category Performance
OCC 11 (Cardboard)
e Largest contributor at 583.41 tons.
e Weight per bale is extremely consistent: ~20.5 to 22.7 tons per shipment.
¢ Production increased steadily month-to-month with no major dips.
Mixed Paper
e Produced 179.62 tons, about 30% of OCC output.
e Fewer shipments and bales.

e Extremely stable tonnage per load (21-23 tons).



Plastic
e Surprisingly strong contributor at 215.86 tons, more than Mixed Paper.
e Wide date range (2017-2026), indicating legacy data included.
¢ Noticeable improvementin 2025-2026 output compared to older years.
Aluminum
e Lightest category at 83.77 tons.
e Very consistent bale weights (~20-23 tons per shipment).

e Only 4 shipments shown — so the process is likely small-scale but stable.

3. Shipment Frequency Insight
Based on your tables:
e OCChas over 25 shipments in 2026 alone.
¢ Mixed Paper has 8 shipments in 2026.
o Plastic data shows 9 recent shipments (with older historical ones included).

e Aluminum shows 4 shipments.

OCC and Plastic production increased significantly in 2026.

Mixed Paper and Aluminum remained smaller but steady

4. Fastest-growing materials:
1. OCC 11 (major jump from 2025 to 2026)
2. Plastic (modern shipments heavier and more frequent)
3. Mixed Paper (moderate but stable growth)

Slowest:

e Aluminum (likely constrained by supply or processing capacity)



Pre-Proposal Sum In Sheet

Worcester County Commissioners Office
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