
 

MYSTIC HARBOUR SERVICE AREA 

WATER AND WASTEWATER  

Advisory Board Meeting 

Friday, June 5, 2026 
 

Present: Water and Wastewater Advisory Board 
 Charles Crawford, Aaron Lovegrove 

Worcester County Public Works                                                                                                                                                                                                                                                                                              
  Dallas Baker, Jana Potvin 
 Worcester County Water and Wastewater Division 
 Peggy Ellerman, Shane Odegaard 
 Worcester County Treasurer 
 Quinn Dittrich 
  
Dallas Baker called the meeting to order at 2:00 pm. 
 
Landings FY 26 budget year to date 
 
 Quinn Dittrich went over the Landings budget performance report. 
  
 Quinn Dittrich went over the Landings balance sheet. 
 
 Dallas Baker went over the Landings year to date current budget worksheet. 
  
On-Going Projects 
 
  Mystic Harbour WWTP Solids Handling Project 
  Design at 90%  
 
 Mystic Harbour Pump Stations B & C Replacement Design 
  Design underway at 40% - test pitting being scheduled. 
 
 Lewis Road Sewer Project 

Contractor waiting on MDOT for detour plan approval and MDE for dewatering 
permit. Mobilization is expected to start in June. 
 

 Riddle Farm to Mystic Harbour Water Interconnect 
  On hold pending funding, applied to MDE for grant in January 2026 
 
Pump Station F Replacement SCADA control panel ($200k) – installed, work complete 

 
 FY 26 budget / projects 
 
 Capital Projects/Equipment requests 
  Drying Bed Repairs ($70k) 

Mystic Harbour WWTP Influent Meter – waiting on MDE concurrence 
Mystic Harbour Water Tower Cleaning – underway, sporadic progress due to wind 
conditions 



Landing Water Tower Cleaning – underway, sporadic progress due to wind 
conditions 
Capacity Management Plan – awarded to GMB at 6/2/26 Commissioner meeting for 
$30K 
Mystic Harbour water well inspections complete. Inspection report recommends 
descale / cleaning Wells 2 & 3 
Landings replaced pump in Well 2 
Mystic Harbour WTP, installation of roof insulation complete 

  Mystic Harbour WWTP, bamboo removal scheduled for June 
                       
Meeting adjourned at 3:00 pm. 
 
The next meeting will be September 11, 2026, at 2:00. 
 
Respectfully Submitted, 
 
 
Peggy Ellerman 
Office Assistant  


