ITEM 1

TO: Weston Young, Chief Administrative Officer
Candace Savage, Deputy Chief Administrative Officer
FROM: Lynn Wright, Senior Budget Accountant
DATE: August 4, 2026
RE: Recycling Facility Expansion Grant

In the State FY2026 Budget, Worcester County was awarded a $100,000 Bond Initiative grant to help fund the
design costs for the Recycling Facility Expansion Project.

Attached is the 2026 Bond Initiative Fact Sheet for your review and approval. I've also attached the CIP project
sheet to provide additional details about the project.

Attachments
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State Of Maryland
2026 Bond Initiative Fact Sheet

1. Name Of Project

Recycling Facility Expansion

2. Senate Sponsor 3. House Sponsor

Carozza Worcester County Delegation

4. Jurisdiction (County or Baltimore City) [5. Requested Amount

Worcester County $100,000

6. Purpose of Bond Initiative

the acquisition, planning, design, construction, expansion, repair, renovation, reconstruction,
site improvement, and capital equipping of the Recycling Facility Expansion

7. Matching Fund

Requirements: Type:

Grant

8. Special Provisions

[ ] Historical Easement [ X' ] Non-Sectarian
9. Contact Name and Title Contact Ph# | Email Address
David Candy 410-632-3177

10. Description and Purpose of Organization (Limit length to visible area)

As Marylands only oceanfront county, Worcester County supports a year-round population of
approximately 54,000 residents while serving more than 8 million annual visitors. Worcester
County operates under a Code Home Rule form of government, with a seven-member board
of County Commissioners.
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11. Description and Purpose of Project (Limit length to visible area)

County Commissioners of Worcester County are seeking to expand the County Recycling
building to accommodate an additional sorting line and storage space. Curently bailed plastic,
cardboard, and paper are stored indoors until afull trailer load is achieved which is taking up
valuable floor space. Given the significant increase in consumer demand for recycling,
particularly cardboard, an additional line would allow usto meet the needs of the community.

Round all amounts to the nearest $1,000. The totalsin Items 12 (Estimated Capital Costs) and
13 (Proposed Funding Sources) must match. The proposed funding sources must not include
the value of real property unless an equivalent value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition
Design $130,000
Construction
Equipment
Total $130,000
13. Proposed Funding Sources - (List all funding sour ces and amounts.)
County Contribution $30,000
Legislative Bond Bill Initiative $100,000
Total $130,000
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14. Project Schedule (Enter adate or one of the following in each box. N/A, TBD or Complete)

Begin Design Complete Design

Begin Construction

Complete Construction

7/1/2026 12/31/2026

1/1/2027

12/31/2027

15. Total Private Funds
and Pledges Raised
Project Site

16. Current Number of
People Served Annually at

17. Number of Peopleto be
Served Annually After the
Project is Complete

30000.00 54000

54000

18. Other State Capital Grantsto Recipientsin the Past 15 Years

L egidlative Session Amount

Purpose

2025 $250,000

Newark Fire Training Tower

19. Legal Name and Address of Grantee

Project Address (If Different)

County Commissioners of Worcester County
1 W. Market St. Room 1103
Snow Hill, MD 21863

7091 Central Site Lane
Newark, MD 21841

20. Legidative District in
Which Project isLocated

38A - Somerset, Worcester, and Wicomico Counties

21. Legal Statusof Grantee (Please Check One)

L ocal Govt. For Profit

Non Profit Federal

[X] [ ]

[ ] [ ]

22. Grantee L egal Representative

23. If Match Includes Real Property:

Name: Weston Y oung, Chief Has An Appraisal Yes/No
Administrative Officer Been Done?

Phone: | 410-632-1194 No

Address: If Yes, List Appraisal Datesand Value

1W. Market St. Room 1103
Snow Hill, MD 21863




ITEM 1

24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Proj ected # of Current Operating Projected Operating
Employees Employees Budget Budget
8 12 1244000.00 1750000.00

25. Ownership of Property (Info Requested by Treasurer's Office for bond purposes)

A. Will the grantee own or lease (pick one) the property to beimproved? own
B. If owned, doesthe grantee plan to sell within 15 years? No
C. Doesthe granteeintend to lease any portion of the property to others? No
D. If property is owned by grantee any space isto be leased, provide the following:
Cost Square
L essee Terms of Covered Footage
Lease by Lease L eased

E. If property isleased by grantee - Provide the following:

Name of L easer

Length of
Lease

Optionsto Renew

26. Building Squar e Footage:

Current Space GSF 25,000
Space to be Renovated GSF TBD
New GSF TBD
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27. Year of Construction of Any Structures Proposed | FY27
for Renovation, Restoration or Conversion

28. Comments

Thisrequest will support a design study of the recycling center to assess renovation needs

and determine the appropriate amount of additional space required. The study will
the optimal expansion and reconfiguration necessary to meet current and projected
operational demands of Worcester County.

identify




CIP Project Name:

ITEM 1

Recycle Building Expansion

Project Director (Name & Title):
Phone Number:
Project Location:

Project Summary

David Candy, Superintendent, Solid Waste
410-632-3177
Central Site Landfill, Newark MD

The Recycling team would like to expand the building in order to add another sorting line and much needed storage space. At this time, we store bi-metal,
aluminum and plastic outside. Since we have started recycling mattresses, we have had to use up much needed floor space indoors to accommodate them.

Bailed plastic, cardboard and paper are stored

indoors until a full tractor trailer load is achieved. Again, utilizing valuable floor space.

With the rise in on-line ordering, cardboard recycling has increased tremendously. An additional line would allow us to keep up with processing this material

as well as others when needed.

Prior Balance to Total
FY 27 FY 28 FY 29 FY 30 FY 31 Allocation Complete Project Cost

EXPENDITURES
Engineering/Design 100,000 100,000
Land Acquisition 0
Site Work 0
Construction 2,000,000 2,000,000
Equipment/Furnishings 0
Other - Please Specify STUDY 30,000 30,000

TOTAL| 30,000 | 100,000 | 2,000,000 | 0 | 0 | 0 | 0 | 2,130,000 |
SOURCES OF FUNDS
General Fund 0
User Fees 0
Grant Funds 0
State Match 0
State Loan 0
Assigned Funds 30,000 100,000 2,000,000 2,130,000
Private Donation 0
Enterprise Bonds 0
General Bonds 0
Other - Please Specify 0

TOTAL| 30,000 | 100,000 | 2,000,000 | 0| 0| [ 0| 2,130,000 |
If this project will have operating impacts, the fields below will populate from the data that is entered on the Operating Impact Projection tab of this workbook
PROJECTED OPERATING IMPACTS |0 |0 |0 |693,972 |193,972 | | |887,944 |
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Additional Project Information

Complete the following questions:

What is the useful life of the asset/project?

Will this project generate revenue?
Yes, we are able to sell the bailed materials.

Are there any grant funds available? If so, through what agency? What is the grant deadline? How much funding will you be
requesting through the grant?
No.

Does this project qualify for IAC funding or other state funding? If so, what is the status of the funding?
No.

Is there a Federal or State mandate related to this project? If so, please elaborate:
No.

Are there impacts to the General Fund operating expenditures such as personnel or utilities & maintenance?
Yes. We would need to hire 4 additional Recycle employees; utilities would double our current and it would require additional
fire alarms and sprinkler system maintenance.




CIP Operating Impact Projections
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Project:
Personnel Expenses FY 27 FY 28 FY 29 FY 30 FY 31 Operating Cost
Job Title & Salary/Benefit Costs (List Separately)
Recycle Worker 1 37,315 37,315 74,630
Recycle Worker 1 37,315 37,315 74,630
Recycle Worker 3 41,121 41,121 82,242
Recycle Worker 3 41,121 41,121 82,242
0
0
EXPENDITURES
New Positions Salary & Benefits TOTAL| 0] 0] 0] 156872 156,872 313,744 |
Total
Operating Expenses FY 27 FY 28 FY 29 FY 30 FY 31 Operating Cost
Utilities ELECTRIC 36,000 36,000 72,000
Telephone 0
Custodial 0
Cleaning 0
Maintenance Repairs 0
Refuse 0
Fire/Security Alarm 1,100 1,100 2,200
Internet 0
Vehicle Expense 0
Other 0
0
EXPENDITURES
Operating TOTAL| 0| 0| 0| 37,100 | 37,100 | 74,200 |
Total
Capital Expenses FY 27 FY 28 FY 29 FY 30 FY 31 Operating Cost
Furnishings 0
Equipment 0
1 Loader 400,000 400,000
1 Skid Steer 100,000 100,000
0
EXPENDITURES
Capital TOTAL| 0] 0] 0] 500,000 | 0] 500,000 |
Projected Revenue Impact FY 27 FY 28 FY 29 FY 30 FY 31 Revenue Total
0
0
0
0
0
REVENUES
Project Revenue TOTAL]| 0| 0| 0] 0| 0] 0]
[PROJECTED OPERATING IMPACTS | 0| 0| 0] 693972 193972] 887,944 |

1-9
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Operating Impacts
Complete the following questions:

Employee Positions
Will the project change staffing needs? How many positions are added or removed? Indicate if they are full-time, part-time, contractual,
grant-funded, or enterprise-funded. What is the estimated cost or savings? Include benefit costs: use 63% for full-time and 49% for part-time
with insurance.

Yes, 4 full-time employees

Utility Costs
Will the project increase or decrease costs for electricity, oil, gas, phone, water, or sewer?
Increase Electric and gas.

Maintenance Costs
Will internal maintenance costs or external vendor agreements change? Consider custodial, field, road, or general maintenance.
Additional Fire alarm monitoring and Annual Testing

Insurance Costs
Will insurance costs change? Include liability, property, and vehicle coverage.
Yes. With the building addition and equipment, insurance will increase.

Telecommunications
Will the project require additional phones, copiers, computers, or other hardware? List them below.
Possible computer for new equipment.

Furniture, Equipment, or Capital Qutlay
Will the need for furniture, equipment, or other capital outlay increase or decrease? Is the cost change one-time or ongoing?

There will be a one-time increase for the additional equipment such as compactor and bailer.



ITEM 2
WORCESTER COUNTY

DEPARTMENT OF DEVELOPMENT REVIEW AND PERMITTING
GOVERNMENT CENTER ONE WEST MARKET STREET, ROOM 1201
SNOW HILL, MARYLAND 21863

TEL:410.632.1200

http://www.co.worcester.md.us/departments/drp

MEMORANDUM
TO: Weston S. Young, Chief Administrative Officer
FROM: Jennifer K. Keener, AICP, Director
DATE: August 10, 2026
RE: Extension request — Plumbing Poverty Program Grant, Maryland Affordable Housing
Trust
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I am requesting County Commissioner approval to send the attached letter with our proposed drawdown
schedule to the state for an extension of the 50% spend down requirement on the Maryland Affordable
Housing Trust (MAHT) Plumbing Poverty Program (PPP) Grant to avoid de-obligating our remaining
funds.

Due to delays with the hiring of a program inspector and the number of outstanding inspections on the
waitlist, we were unable to meet our 50% drawdown by June 25, 2026. The Housing Review Board
reviewed another round of applicant cases at their August 5, 2026, meeting, and recommended approval
for funding several MAHT grants.

In 2025, Worcester County was awarded a $300,000 grant to conduct activities such as renovation of
incomplete bathrooms and/or kitchens; installation or replacement of wells and/ or septic systems;
connection to public water and sewer systems; and activities that improve water quality (water
treatment, replacement of rusty pipes, etc.). To date we have expended and/or awarded $60,336.59 in
grant funds to seven individuals under this grant. We have four projects awaiting bid reviews (an
estimated $94,435.58), and eight more cases on the waitlist to be inspected that could potentially be
served by both MAHT and CDBG funds.


http://www.co.worcester.md.us/departments/drp
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August 17,2026

Administrator, Maryland Affordable Housing Trust
Division of Neighborhood Revitalization

Maryland Dept. of Housing & Comm. Development
7800 Harkins Road

Lanham, MD 20706

Dear Ms.Campbell,

On behalf of the Worcester County Commissioners, I am writing to request a waiver for the
MAHT program procurement policy for processing a 50% draw within the first year of the grant
cycle. We have a signed grant agreement for June 2025. Shortly thereafter, we lost our program
inspector which was not replaced until May 2026. He has worked expeditiously to process the
backlog of 15 applications that we have received for assistance. That list has continued to grow
and today we still have 8 applicants to be served with inspections.

We have spent the following for this grant:

As 0f 03-31-2026 $24,072.00
As of 06-30-2026 $10,973.00

Earmarked and approved by the Housing Review Board as of today: $25,291.59

Earmarked and need approval by the Housing Review Board as of today: $94,435.58

Total: $154,772.17

We are requesting an extension of 120 days to October 2026, required expenditure of 50% of
grant funds to allow us time to coordinate and commence the work with our new inspector. With
8 more applicants and the rate at which we are continually receiving applications, we will spend
the remaining $145,227.80 by the end of the grant cycle. This waiver will allow the Worcester
County Housing Rehabilitation Program to resume offering critical repairs to homes occupied by
the neediest citizens of our County.

Your consideration in this matter is greatly appreciated.

Sincerely,

Theodore J. Elder
President, Worcester County Commissioners
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Worcester County Housing Rehabilitation Program
MAHT Grant Estimated Drawdown Schedule

To date, Worcester County has expended or awarded $60,336.59 in grant funds to seven projects under
this grant.

Minimum of 50% Drawdown:

Projects in need of re-bid or scope of work adjustments prior to review and approval by Housing Review
Board and County Commissioners (for awards over $25,000):

Fleming: est. $1,553.83

Hall: est. $36,037.77
Harmon: est. $27,501.38
Truitt: est. $29,342.60
Total: est. $94,435.58

*Note: actual funding may vary upon award of bid.

Total drawdown: $154,772.17
Timeframe for completion: October 31, 2026

Minimum of 80% Drawdown:

$85,227.83 due by March 2027.

Currently, there are eight (8) applications pending inspection. On August 10, 2026, the program
inspector has advised that they will be able to complete one to two inspections per week to clear up this
waitlist.

Bid awards estimated by: October 2026 through no later than March 2027

Final Draw:
Remaining $60,000 by close of grant cycle (June 25, 2027).
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MEMORANDUM
TO: Worcester County Commissioners
FROM: Charlene Sharpe, Legislative Analyst
DATE: August 11, 2026
RE: Coalition Against Bigger Trucks letter request

The Coalition Against Bigger Trucks (CABT) has asked the Worcester County Commissioners to write to Sen. Angela
Alsobrooks, Sen. Chris Van Hollen and Rep. Andy Harris in opposition to heavier trucks and their negative impact on

infrastructure, traffic, the environment and public safety.

According to CABT, major companies have been lobbying for legislation that would allow larger trucks on US roads.
These heavier trucks would do significantly more damage to local roads and bridges and would add to public safety

concerns, as they would be harder to control with longer stopping distances.
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August 11, 2026

The Honorable Angela Alsobrooks
SR-374 Russell Senate Office Building
Washington, D.C. 20510

Dear Senator Alsobrooks,

The Worcester County Commissioners are writing to express concerns and opposition against efforts in
Washington D.C. to increase truck size and weights on our nation’s highways.

Due to the already existing road damage and deteriorating bridges, we cannot afford the costs
associated with this legislation. If this legislation passes, we will see an increase in truck traffic on our
roads, further disrepair of infrastructure, maintenance schedules shortened, and ultimately a strain on
our community’s financial resources. We already struggle to find funds to maintain our current
infrastructure, and this will only make our efforts to improve the lives of our residents more difficult. Our
residents deserve better than damaged roads and deteriorating bridges.

We respect the truck drivers and the important job they do every day. However, our infrastructure
cannot handle the current weights, let alone the additional weights being proposed in Congress. We
respectfully request you oppose any legislation that would increase truck size and weight on our nation’s
highways. Please let us know if you have any questions regarding this issue.

Sincerely,

TheodoreJ. Elder
President



ITEM 3

August 11, 2026

The Honorable Christopher Van Hollen
United States Senate

110 Hart Senate Office Building
Washington, DC 20510

Dear Sen. Van Hollen,

The Worcester County Commissioners are writing to express concerns and opposition against efforts in
Washington D.C. to increase truck size and weights on our nation’s highways.

Due to the already existing road damage and deteriorating bridges, we cannot afford the costs
associated with this legislation. If this legislation passes, we will see an increase in truck traffic on our
roads, further disrepair of infrastructure, maintenance schedules shortened, and ultimately a strain on
our community’s financial resources. We already struggle to find funds to maintain our current
infrastructure, and this will only make our efforts to improve the lives of our residents more difficult. Our
residents deserve better than damaged roads and deteriorating bridges.

We respect the truck drivers and the important job they do every day. However, our infrastructure
cannot handle the current weights, let alone the additional weights being proposed in Congress. We
respectfully request you oppose any legislation that would increase truck size and weight on our nation’s
highways. Please let us know if you have any questions regarding this issue.

Sincerely,

TheodoreJ. Elder
President
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August 11, 2026

The Honorable Andy Harris

The United State House of Representatives
1536 Longworth House Office Building
Washington, DC 20515

Dear Congressman Harris,

The Worcester County Commissioners are writing to express concerns and opposition against efforts in
Washington D.C. to increase truck size and weights on our nation’s highways.

Due to the already existing road damage and deteriorating bridges, we cannot afford the costs
associated with this legislation. If this legislation passes, we will see an increase in truck traffic on our
roads, further disrepair of infrastructure, maintenance schedules shortened, and ultimately a strain on
our community’s financial resources. We already struggle to find funds to maintain our current
infrastructure, and this will only make our efforts to improve the lives of our residents more difficult. Our
residents deserve better than damaged roads and deteriorating bridges.

We respect the truck drivers and the important job they do every day. However, our infrastructure
cannot handle the current weights, let alone the additional weights being proposed in Congress. We
respectfully request you oppose any legislation that would increase truck size and weight on our nation’s
highways. Please let us know if you have any questions regarding this issue.

Sincerely,

TheodoreJ. Elder
President
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TEL: 410-632-5623
FAX: 410-632-1753
WEB: worcestermd.gov

Borcester County

DEPARTMENT OF PUBLIC WORKS
6113 TIMMONS ROAD
SNOW HILL, MD 21863

DALLAS BAKER JR., P.E.
DIRECTOR

JANA POTVIN
DEPUTY DIRECTOR

MEMORANDUM
TO: Weston Young P.E., Chief Administrative Officer
Candace Savage, CGFM, Deputy Chief Administrative Officer
FROM: Dallas Baker Jr., P.E., Director

DATE: August 10, 2026
SUBJECT: Coastal Square Small Project Agreement

Public Works is requesting Commissioner approval of the Small Project Agreement for the
Costal Square Commercial project. This project will extend public water and sewer service via the
Riddle Farm Service Area to a commercial shopping center. The design drawings prepared for this
project are complete, the Enterprise Fund Controller has confirmed all EDUs associated with the
site plans have been paid for, the developer has provided a $10,000 construction escrow deposit,
project surety bond, and the Roads agreement has been previously approved (attached). As with
similar small projects, Coastal Square, LLC was required to complete the attached standard
agreement to demonstrate compliance with County Code, specifically, PW5-307.

The Commissioners were previously presented the phasing plan for this project in 2025
(attached). The County Attorney has reviewed the Small Project Agreement and found it
acceptable and it is now being presented for approval.

Please let me know if there are any questions.

Attachments

CC: Roscoe Leslie
Quinn Dittrich
Bob Mitchell
Jana Potvin
Lee Beauchamp

A Team of Teams making a Difference
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WORCESTER COUNTY
SMALL PROJECT
WASTEWATER AND/ORWATER AGREEMENT
Reference PW5-307Code of Public LLocal Laws of Worcester County

THIS AGREEMENT made this 5th day of September , 2024, by and between THE COUNTY
COMMISSIONERS OF WORCESTER COUNTY, MARYLAND, in the capacity of the governing
body of Worcester County Public Works, hereinafter called "Service Area" and Coastal Square, LLC,
hereinafter called "Developer." The parties hereto do hereby agree as follows:

A. PROJECT Coastal Square Commercial hereinafter called "Facilities."

B. LOCATION PROPERTY

Properties affected by this agreement are more particularly described as follows:
Deed Reference 7674/465 Tax Map 26 Parcels 320 & 474

C. SERVICE TO BE PROVIDED Wastewater and Water

D. LEGAL REQUIREMENTS AND PROCEDURE

Developer shall:

1. Upon the execution hereof, deed to Service Area, free and clear of all liens and encumbrances, by
special warranty deed: all fee simple parcels and easements required for the operation and
construction of Facilities and provide an acceptable title certificate signed by a Maryland attorney.

2. Provide plans as required by Service Area which must be satisfactory to Service Area prior to
commencement of construction.

3. In cooperation with Service Area, secure all necessary permits for the benefit of Service Area and
transfer the same to the Service Area.

4. Provide any construction bond required by applicable law regulation.

5. Commence construction of Facilities by October 2024 complete construction by December 2025 and
Construct Facilities to the satisfaction of Service Area in accordance with all required permits to all
applicable standards as established by Service Area.

6. Upon completion of Facilities and final inspection, approval and acceptance by the Service Area
transfer all portions of the Facilities not already property of the Service Area free and clear of all
liens and encumbrances at which time Service Area shall assume operational control of the
Facilities.

7. Post such cash deposits as required by Service Area to provide for operation for not less than one
year of operational costs of Facilities.

8. Provide lien releases or evidence of full and final payment to all contractors, engineers and suppliers
as required by Service Area.

9. Warrant the construction and performance of Facilities for a period of not less than two years from
the date of acceptance by the Service Area.

— — Page 1
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10. Post a maintenance bond in amounts to guarantee the warranty. Such bond shall be equal to 50% of

actual cost of all equipment. Further provide that Service Area may set amounts of such bonds
within the parameters hereof.

E. SPECIAL REQUIREMENTS N/A

F. CONSTRUCTION AGREEMENTS

1.

2.

3.

Developer shall construct Facilities at Developer's sole expense subject to the oversight of Service

Area.

Developer shall make all corrections, additions, and adjustments required by Service Area to
complete construction of Facilities according to all permits, plans and specifications.
Service Area may reject unsatisfactory work in which case it shall be redone by Developer.

G. CHARGES, COSTS, FEES AND EXPENSES

1.

Developer shall pay ali costs, fees and expenses of Service Area in performing of this agreement
including without limitation, permit fees and costs incurred by Service Area in processing and
oversight of the construction of Facilities. Those fees are costs are estimated to be $848.462.06.

A deposit in escrow for costs, fees and expenses of Service Area in the amount of $3,500.00 shall be
made by Developer upon signing and such account maintained as required by Service Area pending
acceptance by Service Area.

Upon completion and acceptance of the Facilities and the commencement of operation thereof,
Developer shall commence payment of standard charges imposed within the service area in

which the service is provided.

H. EXCESS CAPACITY=-OWNED BY SERVICE AREA

1.

Facilities are designed and intended to serve the Coastal Square Development

2. Any excess capacity of Facilities or of any modification or addition thereto shall be the property of

Service Area and shall belong to Service Area. There shall be no recoupment of costs of
construction, expenses, fees, operation or installation of Facilities by Developer unless as
specifically set forth herein or in a separate written agreement between the parties.

[. MISCELLANEOUS PROVISIONS

In any action brought in court under this agreement the, jurisdiction venue shall be exclusively the
Circuit Court of Worcester County, Maryland.

The provisions of this agreement shall be governed and construed according to the laws of the State
of Maryland. The parties' performance of obligations hereunder shall comply with all applicable
governmental requirements. Existing and future laws shall supersede this agreement. It is entered
into pursuant to Section PW 5-307 of the Code of Public Local Laws of Worcester County.

The construction of Facilities pursuant hereto shall constitute an offer of dedication to the County
Commissioners of Worcester County for the benefit of Service Area.

This agreement shall constitute an encumbrance on lands described in Paragraph B hereof and shall

run with the land.,

—— - — Page 2 ——
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. The construction of Facilities pursuant hereto shall constitute an offer of dedication to the County
Commissioners of Worcester County for the benefit of Service Area.

. This agreement shall constitute an encumbrance on lands described in Paragraph B hereof and shall
run with the land.

. Developer and Service Area agree to cooperate in the implementation of this agreement and agree to
execute such other and further assurances or additional documents and instruments as it may be
reasonably required of or requested by the other party to carry out the provisions hereof.

. The rights, obligations and duties of Service Area hereunder are delegated (subject to revocation) to
the Worcester County Department of Public Works.

. The Service Area is a governmental body and shall be entitled to all immunities and nothing herein
shall negate any governmental entities.

. All documents executed pursuant hereto shall be subject to the approval of the County Attorney for
Worcester County, acting on behalf of Service Area.

SERVICE AREA
Witness County Commissioners of Worcester County, Maryland
(SEAL)
Weston Young, P.E.
Chief Administrative Officer President

W ness: DEVELOPER
%W%%WD doﬂsmusgumapz/c/
NetiNoesom/ Lovze O, LA M

(Print Name) P1j and Capacity

¥y

Page3 ———
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BOND BOND NO. 800126692
(With Corporate Surety)

KNOW ALL MEN BY THESE PRESENTS that Coastal Square, LLC
105 Foulk Road, Wilmington, DE 19803
as Principal{s) and _Atlantic Specilty Insurance Company
as Surety, are held firmly bound unto the
County Commissioners of Worcester County, Maryland, for the sum of $ Eight Hundred
Forty Fight Thousand Four Hundred Sixty Two and 06/100 Dollars ($848,462.06)
for payment of which we bind ourselves, our heirs, personal representatives and
successors by these presents for the payment thereof.

The condition of this obligation if such that if the above bound Principal(s) and
surety, shall in all things well and truly perform and observe all of the covenants,
agreements and conditions including any extensions thereof on their part to be
performed and observed as set forth in the attached agreement between Coastal Square, LLC
and the County Commissioners of Worcester
County dated September 5, 2024 Nerewith for the Wastewateriater
Wgce 7TB7A1A65, 1ax Map 26, Parcers 320 and 473, ROME 50 and located in the
development known as Coastal Square
, to the satisfaction of the County Commissioners of
Worcester County, Maryland to remain in full force and effect for a period not to be less
than 60 days from the date of termination as set forth in the agreement
attached herewith. Failure to timely complete work specified in the said agreement
shall result in the forfeiture of the bond and security upon resolution of the County
Commissioners.

AS WITNESS the hands and seals and/or corporate names of the parties hereto,
all of this __12th day of September 2024 .

e

WITNESS:
Coastal Squ

o)/ /
g )7/

pat [/

: D - Atl peCIIt ncejiompany
L A\ Sure
Leslie Pasquini Kat leen M. Rowe Attorney in-fact
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wliste v
STATE OF , , TOWIT: (Pri cipat)

| HEREBY CERTIFY that on this o dayof 20
be ore me, a Nota  Public in and for the State and County aforesai  personally appeared
’ . Principal, known to me (or
sa isfactorily proven o be the person(s) whose name(s) is/are subscribed to the within Instrument and
acknowledged hefshe/they executed the same for the purposes therein contained AND FURTHER MADE
OATH that he/she/they executed the same in the capacity therein stated and for the purposes therein
contained.

]

AS WITNESS my hand and official seal,

NOTARY PUBLIC
My Commission Expires; /0 Z&- < PATRICIA A. BURLESON
Notary Public
State of Delaware
B My Commission Expifes On
STATE OF MARYLAND, WORGESTER COUNTY, TO WIT: (Principal
- ? (Principal) October 26, 2025
| HEREBY CERTIFY that on this day of 20

before me, a Notary Public in and for the State and County aforesald, personally appeared

, Principal, known to me (or
salisfactorily proven} to be the person(s) whose name(s) is/are subscribed to the within instrument and
acknowledged hefshejthey executed the same for the purposes therein contained AND FURTHER MADE
OATH that he/shefthey executed the same in the capacily therein stated and for the purposes therein
contained.

AS WITNESS my hand and official seal.

NOTARY PUBLIC

My Commission Expires:

STATE OF MARYLAND, WORCESTER COUNTY, TO WIT: {Surely)

| HEREBY CERTIFY thaton this __12th  dayot _ September 20,24
before me, a Notary Public in and for the State and County aforesald, personally appeared thhieen M. Rowe
, Principal, known to me (or
satisfactorily proven) to be the person(s} whose name(s) isfare subscribed to the within nstrument and
acknowledged hefshefthey executed the same for the purposes therein contained AND FURTHER MADE
OQATH that he/shefthey executed the same in the capacity therein stated and for the purposes therein
contained.

AS WITNESS my hand and officiaf seal.

N ARYP BLIC
My Commission Expires &Qt;)-?

JOELYNR M OWENS

Notary Public, State of New Jersey
My Commission Expires Feb 14, 2028
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MORGAN

Gorowouor

ARCHITECTURE
ENGINEERING

COST ESTIMATE

PROJECT NAME: Coastal Square Water & Sewer Cost Estimate

ITEM 4

PROJECT NUMBER: 201933302

ENGINEERING FIRM: Becker Morgan Group, Inc

ADDRESS: Route 50 and Racetrack Road Berlin, Maryland

PREPARED BY: _Justin Chaffinch, E.I.T.

PHONE: __410-546-9100

Water
Unit Cost Quanity Total
8" C-900 Water Main 4 60.00 per LF 330| $ 19,800.00
8" C-900 Water Main ) 60.00 per LF 5,245 $ 314,700.00
Tee Fitting (8 x 12) $ 1,500.00 each 1] $ 1,500.00
Tee Fitting (8 x 8) $ 1,500.00 each 14| $ 21,000.00
11,25" Fitting S 950,00 each 1§ 950.00
22.50" Fitting $  950.00 each 2| $ 1,900.00
45.00" Fitting $  950.00 each 16| § 15,200.00
8" Mach 10 Meter Pit $ 15,000.00 each 11§ 15,000.00
Fire Hydrant S 3,500.00 each 11] $§ 38,500.00
8" Gate Valve S 1,500.00 each 20| $ 30,000.00
Subtotal $ 458,550.00
Sewer
Unit Cost Quanity Total
8" SDR 35 PVC Main S 65.00 per LF 6291 § 40,879.51
10" SDR 35 PVC Main S 85.00 per LF 1,463| $ 124,340.13
48" Precast Manhole-sub 8' depth $ 5,500.00 each 10| $ 55,000.00
Subtotal $ 220,219.65
Suhbtotal $678,769.6

TOTAL ESTIMATE = 1.25 * Subtotal

$848,462.06

*Since Becker Morgan Group Inc has no contral over the cosl of labor, materials or aquipment, or over the conlractor's methed of determining process or over
competilive bidding or market conditions, the opinfons or probable construction cost provided for herein are made on the basis of our experience and
qualifications. The opinions represent our best judgment as Engineer familiar with the local construction industry. However, the Engineer cannot and does not
guarantee the proposals, bids, or the construction cost will not vary from opiniens of probably cost prepared. If the Owner wishes greater assurance as to the

construction cost, an independent cosl eslimator should be employed.

M:\Projects\2019\2019333021201933302au-county-road-cost-est-2024-08-12 xIsx
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INSURANCE Power of Attorney

KNOW ALL MEN BY THESE PRESENTS, that ATLANTIC SPECIALTY INSURANCE COMPANY, a New York corporation with its principal office in Plymouth,
Minnesota, does hereby constitute and appoint: Amanda Montagno, Gary B. Kohan, Kathleen M. Rowe, each individually if therc be more than one named, its true and
lawful Attorney-in-Fact, to make, execute, seal and deliver, for and on its behalf as surely, any and all bonds, recognizances, contracts ol indemnity, and all other writings
obligatory in the natre thereof; provided that no bond or underlaking executed under this authority shall exceed in amount the sum of: unlimited and the execution of such
bonds, recognizances, contracts of indemnity, and all other writings obligatory in the nature thereof in pursuance of these presents, shall be as binding upon said Company as if
they had been fully signed by an authorized officer of the Company and sealed with the Company seal. This Power of Attorney is made and executed by authority of the
following resolutions adopled by the Board of Directors of ATLANTIC SPECIALTY INSURANCE COMPANY on the twenty-fifth day of Seplember, 2012:

Resclved: That the President, any Senior Vice President or Vice-President (each an “Authorized Officer”) may execute for and in behalf of the Company any and
all bonds, recognizances, contracts of indemnity, and all other wrilings obligatory in the nature thereof, and affix the seal of the Company thereto; and that the
Authorized Officer may appoint and authorize an Attorney-in-Fact to execute on behalf of the Company any and all such instruments and te affix the Company

seal thereto; and that the Authorized Officer may at any time remove any such Atorney-in-Fact and revoke all power and authority given to any such Attomey-in-
Fact.

Resolved: That the Attomey-in-Fact may be given full power and authorily to execute for and in the name and on behalf of the Company any and all bonds,
recognizances, contracts of indemanity, and all other writings obligatory in the nature thereof, and any such instrument executed by any such Attorney-in-Fact shall
be as binding upon the Company as if signed and sealed by an Authorized Officer and, further, the Auomey-in-Fact is heveby authorized to verify any affidavit
required 1o be attached 1o bonds, recognizances, contracts of indemnity, and all other writings obligatory in the nature thereof.

This power of altomey is signed and sealed by facsimile under the authority of the following Resolution adopted by the Board of Directors of ATLANTIC SPECIALTY
INSURANCE COMPANY on the twenty-fifth day of September, 2012:

Resolved: That the signature of an Authorized Officer, the signature of the Secretary or the Assistant Secretary, and the Company seal may be affixed by
facsimile Lo any power of attorney or to any cerlificate relating thereto appointing an Auorney-in-Fact for purposes only of executing and sealing any bond,
underiaking, recognizance or other written obligation in the nature thereof, and any such signature and seal where so used, being hereby adopted by the Company

as the original signature of such officer and the original seal of the Company, 10 be valid and binding upon the Company with the same force and effect as though
manually affixed.

IN WITNESS WHEREOF, ATLANTIC SPECIALTY INSURANCE COMPANY has caused these presents to be signed by an Authorized Officer and the seal of the Company
1o be affixed this first day of January, 2023,

e,
o,
-“"F\_,‘ Y iNg, 0 &"."

K

O —

Sarah A. Kolar, Vice President and General Counsel

By

STATE OF MINNESOTA
HENNEPIN COUNTY

On this first day of January, 2023, before me personally came Sarah A. Kolar, Vice President and General Counsel of ATLANTIC SPECIALTY INSURANCE COMPANY, to
me personally known to be the individual and officer described in and who executed the preceding instrument, and she acknowledged the execution of the same, and being by me
duly sworn, that she is the said officer of the Company aforesaid, and that the seal affixed 10 the preceding instrument is the seal of said Company and that the said seal and the
signature as such officer was duly affixed and subscribed to the said instrument by the authority and at the direction of the Company.

Notary Public

ALISON DWAN NASH-TROUT §

NOTARY PUBLIC - MINNESOTA
My Commlission Expires §
January 31,2028 I

I, the undersigned, Secretary of ATLANTIC SPECIALTY INSURANCE COMPANY, a New York Corparation, do hereby certify that the foregoing power of attorney is in full

force and has not been revoked, and the resolutions set forth above are now in force,
H 5
H - A IRV e

Signed and sealed, Dated__12th day of September , 2024
[
This Power of Attorney expires w5 e + S

January 31, 2025 “a f-t.,, 2 ....}-?‘:"'\“ Kara L.B. Barrow, Secretary

Please direct bond verifications 10 surely@intactinsurance,com
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Atlantic Specialty Insurance Company
Pariod Ended 12/31/2023

Dollars dispiayed In thousands

Admitted Amsets
Investments:
Bonds
Prefermed Stocks
Common Stocks
Maortgage Loans
Real Estate
Contract Loans
Derhatives
Cash, Cash Equivalents & Short Tenm Invastments
Other Invesimanlts
Total Cash & investments

Premiums and Considerations Due
Reinsurance Recoverable

Receheble from Parent. Subsidiary or Aflliates
All Other Admitted Assets

Total Admitted Assats

State of Minnesota
County of Hennepin

$ 2,668,141

765,847

Liabilittes and Surpius
Liabilites

toss Resenes

Loss Adjustment Expense Resenes
Total Losa & LAE Resarves

Uneamed Premium Resene

Tolal Reinsurance Liabfilies

Commissions, Other Expensas, and Texes due
Derlvativas

Payable to Parent, Subs or Afiliates

All Other Liabllitiea

Total Liabllides

Capital and Surplus

Common Caphal Stock

Preferred Capital Stock

Surplus Nolez

Unassigned Sumplus

Other Including Gross Coniributed
Capltal & Surplus

Total Liebilities and CAS

ITEM 4

$ 1,191,377
401,505
1,582,881
806,718
45,997
79,425
810,774

3,334,785
9,001

254,605
__ 618948
880,751

4,215,548
——

1, Kara L.B. Barrow, Secretary of Atlantic Specialty Insurance Company do hereby
certify that the foregoing statement is a correct exhibit of the assets and liabilities of the
said Company, on the 31% day of December, 2023, according to the best of my

information, knowledge and belief.

A» s

Secretary

Subscribed and sworn to, before me, a Notary Public of the State of Minnesota on this

3rd day of May, 2024.

g08%,  KERRIRIECHERS
i upip Notary Public
% f,x,_-;. Minnesota
/D w

Fvyvwyy s

Coomeission Exphes Sanuary 31, 2025

Notary Public
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WORCESTER COUNTY DEPARTMENT OF PUBLIC WORKS — ROADS DIVISION
5764 WORCESTER HIGHWAY
Snow Hill, MD, 21863
410-632-2244

THIS CONSTRUCTION/INSTALLATION AGREEMENT NO. QL}L{- made this

5th _day of _September 20 24 by and between the COUNTY COMMISSIONERS OF
WORCESTER COUNTY, MARYLAND, hereinafter called “Commissioners” and _Coastal
Square, LLC , hereinafter called “Owner™; and

WHEREAS, Owner is presently engaged in the development of land in Worcester County,

Maryland, located on property described in a deed from Thomas S. Cropper, Sr. , to
Coastal Square, LLC , dated _June 1,2020  and recorded among the Land Records of
Worcester County, Maryland, in Liber 7674 and Folio 465 ; and

WHEREAS, Owner has applied to the Worcester County for the approval of a certain
subdivision plat/site plan more particularly described as _Coastal Square Commercial, hereinafter
called “Development”, a copy of which is on file with the Department of County Roads hereinafter
referred to as “Department”, on Tax Map 26 , Parcel 474,Section N/A Lot N/A Block N/A ; and

WHEREAS, such subdivision plat/site plan requires the construction/installation of certain
works of improvements IN CONSTRUCTING COUNTY ROAD INFRASTRUCTURE
hereinafter referred to as “Project” to be in accordance with plans prepared by
Becker Morgan Group | consisting of _64 __ drawings and 0 pages of specifications more particularly
described as _ Coastal Square Development hereinafter referred to as “Plans and
Specifications”, a copy of which is on file with the Department and said Plans and Specifications
have been approved by the Worcester County ROADS DIVISION , hereinafter referred to
as “Designee”; and

WHEREAS, the Worcester County Commissioners, pursuant to the Worcester County
Zoning and Subdivision Control Article, and all other applicable laws, regulations and ordinances,
has agreed to approve such subdivision plat/site plan conditioned upon entering into this agreement
by Owner with the Commissioners and the bonding of this agreement to the satisfaction of the
Commissioners; and

WHEREAS, Owner has consented and agreed to enter into this agreement having determined
it to be of mutual benefit to the Commissioners as well as Owner,

NOW, THEREFORE, THIS CONSTRUCTION/INSTALLATION AGREEMENT
WITNESSETH, that in consideration of the mutual promises herein contained, the parties hereto do
hereby agree as follows:
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ITEM 4

Owner shall construct/install the Project hereinbefore described in accordance with
the Plans and Specifications and in accordance with the requirements of the
Commissioners or Designee.

Owmer shall faithfully perform and observe all covenants, agreements, conditions,
regulations, and requirements set forth in Worcester County’s Code of Public Local
Laws dealing with the Development herein described.

Owner shall convey the Project as well as all necessary permits, licenses, personal
property, real property, easements and equipment to the Commissioners at such time
as requested by the Commissioners free and clear of all liens and encumbrances.
The Project shall be, completely constructed by the Owner on or before
December2025  f2}31125 | and all requirements of Owner under this agreement
completed at that tirﬁe, luinless an Extension Agreement is executed by the parties
hereto.

During construction/installation at times specified by the Designee, the Project shall
be inspected and approved by the Designee prior to proceeding with
construction/installation. Owner grants unto Commissioners, their agents and
employees, an irrevocable right of entry for the purposes hereof.

On completion of the Project, Owner shall request final inspection thereof by the
Designee. Upon final approval by the Designee, a written report concerning the
status of the Project along with a recommendation for the release and/or reduction of
the bond will be forwarded to the Department.

The Commissioners may, at their sole option, treat this agreement and the approval of
the Plans and Specifications as an irrevocable offer of dedication of the Project with
all equipment and easements, and land on which the Development is located;
however, that nothing herein nor the act of approving the Plans and Specifications or
this agreement shall require acceptance of such offer of dedication by the
Commissioners and further, provided, that such offer of dedication may not be
revoked by the Owner or anyone claiming thereunder during the term of this
agreement and prior to the release of the bond bonding same, acceptance shall not
relieve Owner of Owner’s obligation hereunder.

This agreement shall be bonded for all purposes hereof to the Commissioners by
bond acceptable as to amount and surety and by posting of security as the
Commissioners may deem appropriate. The Commissioners may, at their sole
option, allow periodic reductions in the amount of the bond as
construction/installation progresses.

Owner warrants and guarantees to Commissioners that all of the lienholders on the
property have signed this agreement signifying their consent to Commissioners
entering into it and the subordination of their lien to the provisions of this agreement.
Owner warrants and covenants that the Owner is the fee simple owner of the property
shown on said subdivision plat/site plan as well as any land or easements necessary
for the Project and that the only lienholders on said property are those who are joined
hereto as set forth below and that he has heretofore presented to the Commissioners,
a Certificate of Title, where applicable, signed by an attorney licensed to practice law
in the State of Maryland evidencing same.
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BECKER

MORGAN

G R O U P

ARCHITECTURE
ENGINEERING

COST ESTIMATE

PROJECT NAME: Coastal Square County Roads Cost Estimate

ITEM 4

PROJECT NUMBER: 201933302

ENGINEERING FIRM: Becker Morgan Graup, ihe

ADDRESS: Route 50 and Racetrack Road Betlin, Maryland

PREPARED BY: _Justin Chaffinch, E.I.T.

PHONE: _ 410-546-9100

Roadway Pricing

Unit Cost Total
3" MD-SHA 9.5MM Superpave ) 63.00 Ton 5 143,261.25
4" MD-SHA 18MM Superpave S 68.00 Ton 32| 5 206,174.92
14" Graded Aggregate Subbase, Crusher Run CR-6 5 30.00 cY 3| & 33,875.12
12" Compacted subgrade S 30.00 cY S 29,035.81
Subtotal $ 412,347.11
Pavement Markings
Unit Cost Total
24" Painted Stop Bar 5 2.81 per LF 1 134.88
24" Painted Thermo Pedestrian Crosswalk 5 11.64 per LF S 4,609.44
4" Solid White Line S 0.28 per LF S 3,374.21
Pavement Markings; Yield Lines and Arrows S 23.50 per SF $ 16,614.50
Subtotal $ 24,733.03
Curb, Gutter, and Sidewalk
Unit Cost Total
Sidewalk S 16.50 per SF $ 259,640.07
Paved Shared Use Path s 30.00 per SF $ 37,256.48
Warcester County Type CG-1 S 40.00 per LF $ 165,562.19
SHA Type "C" Curb, SHA Std. No. 620.02-01 S 35.00 per LF 77} & 13,194.69
SHA Type "D" Curb, SHA Std. No. 620.02-01 g 45.00 per LF 0| $ 28,341.10
Dectectable Warning Surface for Ramps s 57.50 per SF | 5 14,087.50
Class [li cancrete Apran S 30.00 per SF | $ 180,998.37
Subtotal $ 699,080.39
Earth Work
Unit Cost Total
Barrow S 47.00 per CY 5| § 552,007.89
Stablization - Top Soil and seeding $ 1.25 per SF 711 $ 309,588.40
$ 861,596.30
$1,997,756.83
$2,497,196.04

“**Since Becker Morgan Group Inc has no control aver the cost of laber, materials or equipment, or over the contractor's method of determining process or ever
competitive bidding or market conditions, the opinions or probable consiruction cost provided for herein are made on the basis of our experience and
qualifications. The opinions represent our best judgment as Engineer familiar with the local construction industry. Howsaver, the Engineer cannot and does not
guarantee the proposals, bids, or the canstruction cost will not vary from apinions of probably cost prepared. If the Owner wishes greater assurance as to the

construction cost, an independent cast estimator should be employed.

M:\Projects\201912019333021201933302au-county-road-cost-est-2024-08-12 xlsx
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TEL: 410-632-5623
FAX: 410-632-1753
WEB: co.worcester.md.us

Borcester County

DEPARTMENT OF PUBLIC WORKS
6113 TIMMONS ROAD
SNOW HILL, MD 21863

DALLAS BAKER JR., P.E.
DIRECTOR

CHRISTOPHER CLASING, P.E.
DEPUTY DIRECTOR

MEMORANDUM
TO: Weston Young P.E., Chief Administrative Officer
Candace Savage, CGFM, Deputy Chief Administrative Officer
FROM: Dallas Baker Jr., P.E., Director
Jennifer K. Keener, AICP, Director, DRP

DATE: October 28, 2025
SUBJECT: Info Item — Updated Coastal Square Road Improvements / Phasing Plan

Attached for the Commissioners review is the most recent phasing plan for Coastal Square,
which was submitted on 10/20/25. This submittal is provided as an update to the joint DRP / PW
memo from September 5, 2025 (attached). Public Works, Development Review & Permitting, and
Environmental Programs will be reviewing the new phasing plan as part of the project approval
process.

Please let us know if there are any questions.

Attachments

CC: Bob Mitchell
Roscoe Leslie

A Team of Teams making a Difference
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C O‘ \S I ‘ \ L S Q U l \ I ’\ E PHASING NOTES &%%éig
1) ALL PHASES OF THE DEVELOPMENT ARE SUBJECT TO THE U.S. ROUTE 50 TRANSPORTATION CORRIDOR G R 0 U P
COMMERCIAL

PLAN.
2) ALL SIDEWALKS SHOWN IN PHASE 1 (GREEN) SHALL BE CONSTRUCTED PRIOR TO PHASE 1 OCCUPANCY.
NOTE THAT SIDEWALK EXCLUDED FROM PHASE 1 OCCUPANCY REQUIREMENTS ARE LIMITED TO THE
SIDEWALKS DIRECTLY IN FRONT OF THE PHASE 2 AND PHASE 3 SHOPPING CENTER CONSTRUCTION,

WHICH SHALL BE CONSTRUCTED WITH PHASE 2 AND 3 IMPROVEMENTS ACCORDINGLY. ARCHITECTURE

3) THE SHARED USE PATHWAY, AS WELL AS THE LANDSCAPING ALONG U.S. ROUTE 50 MUST BE
CONSTRUCTED DURING PHASE 1 PER APPROVED PLANS. ENGINEERING

4) ALL OUTDOOR FEATURES SHOWN ON THE ARCHITECTURAL PLANS, INCLUDING LANDSCAPING, THE
OUTDOOR PATIO, AND CART STORAGE, MUST BE CONSTRUCTED DURING PHASE 1. THE OUTDOOR
FEATURES FOR PHASES 2 AND 3 CAN BE CONSTRUCTED DURING EACH RESPECTIVE PHASE.

5) PHASE BARRIERS AS SHOWN HEREON SHALL BE IMPLEMENTED TO BLOCK TRAFFIC FROM 309 S%g};gol‘)’%ni%r;‘o[zvenue
CONSTRUCTION AREAS, INSURING FULL ACCESS TO EACH PHASE AS OCCUPATION OF PHASES IS ;
ACHIEVED. CONTRACTOR SHALL UTILIZE DRUM CHANNELIZATION DEVICES, SEE DETAIL THIS SHEET. 302.734.7950
SPACING OF DRUMS AT BARRIER LOCATIONS SHALL BE A MAXIMUM OF 5.0". IN THE EVENT THAT DRUM The Tower at STAR Campus
BARRIERS ARE NOT FOUND TO BE SUFFICIENT DURING CONSTRUCTION, THE CONTRACTOR SHALL 100 Discovery Boulevard, Suite 102
COORDINATE WITH THE ENGINEER TO IMPLEMENT ENHANCED BARRIER METHODS. Newark, DE 19713

6) ALL WATER UTILITIES ARE TO BE CONSTRUCTED IN PHASE 1. 302.369.3700

7) PLEASE NOTE THAT ANY STORM DRAINS AND OTHER CRITICAL INFRASTRUCTURE MAY NEED TO BE
COMPLETED IN EARLIER PHASES FOR APPROPRIATE TIE-INS. Maryland

8) ALL PROPOSED POROUS PAVER PARKING AREAS SHALL BE CONSTRUCTED ONLY UPON FULL - -
STABILIZATION OF CONTRIBUTING DRAINAGE AREAS. IT IS NOTED THAT IN ORDER TO ACHIEVE 312 \g’:lsitsi\)ﬁaln Eggeg lsg%lie 300
OCCUPANCY OF PHASE 1, THE POROUS PAVER PARKING SPACES ARE NOT REQUIRED TO BE COMPLETE. Iy,

9) THE LOCATION OF COMMERCIAL ENTRANCES WILL BE REVIEWED AND APPROVED BY DRP AND DPW AS 410.546.9100
OUTLOTS ARE DEVELOPED. North Carolina

3333 Jaeckle Drive, Suite 120
Wilmington, NC 28403
910.341.7600

www.beckermorgan.com

Delaware

TRAFFIC BARRIER - DRUM BARRIER DETAIL
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DEPARTMENT OF
DEVELOPMENT REVIEW AND PERMITTING

Porcester County

ZONING DIVISION GOVERNMENT CENTER ADMINISTRATIVE DIVISION
BUILDING DIVISION ONE WEST MARKET STREET, ROOM 1201 CUSTOMER SERVICE DIVISION
DATA RESEARCH DIVISION SNOW HILL, MARYLAND 21863 TECHNICAL SERVICES DIVISION

TEL:410.632.1200 / FAX: 410.632.3008
http://www.co.worcester.md.us/departments/drp

MEMORANDUM
TO: Weston S. Young, Chief Administrative Officer
FROM: Jennifer K. Keener, AICP, Director, DRP
Dallas Baker, Jr. P.E., Director, DPW
DATE: September 5, 2025
RE: Info Item — Coastal Square road improvements

3k sk st s s sk sk sk sk sk sk sk sk s sk sk sk sk sk sk sk sk s sk sk sk sk s sk sk sk sk sk sk sk sk sk sk st sk s sk sk sk sk sk sk sk sk sk s sk sk sk sk sk sk st sk sk sk sk sk sk ke sk sk sk s sk sk sk ok sk sk sk skeskoskoskokok

The Coastal Square project is located on US Route 50 and Samuel Bowen Boulevard, immediately
south of the intersection with MD Route 589 (Racetrack Road). This development will consist of a
mixed-use shopping center, with a Giant grocery store as the anchor tenant and several outparcels
available for development. Attached is a draft phase plan for the project as proposed by the site
developer. Building permits for this development have not been issued pending the resolution of
several outstanding items, including requested revisions to the phase plan.

e Phase 1 will consist of the construction of Samuel Bowen Boulevard, the Giant portion of the
building, and the associated infrastructure (parking, stormwater management, etc.).

e Phases 2 and 3 include the construction of portions of the building and associated parking.

e Phase 4 is shown as all MDOT SHA road improvements.

A joint meeting with the site developer, tenant developer, and county/state staff was held in February
2025 to discuss the outstanding permitting requirements and project expectations. At that time, MDOT
SHA confirmed that they had issued the access management permit in August 2024 but work in the
right-of-way could only occur between November 1% and April 1. The permit is valid for 3 years, and
a one-year extension was just granted. Based on the feedback from MDOT SHA, they believe that the
road work could be completed prior to April 1. If so, it will be completed in a timeframe consistent
with the building construction (approximately 10 months from permit issuance).

Therefore, it is our opinion and expectation that Phase 1 and Phase 4 be constructed and
completed concurrently (prior to the issuance of a Certificate of Use and Occupancy), otherwise
traffic would be negatively impacted at the four-way stop intersection of Samuel Bowen
Boulevard and Brader Lane adjacent to the McDonald’s and Ocean Landings II shopping
center, and US Route 50. This information will be relayed to the developer so that the appropriate
notes can be added to the phasing plan.

Citizens and Government Working Together
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ITEM 4

C O‘ \S I ‘ \ L S Q U l \ I ’\ E PHASING NOTES &%%éig
1) ALL PHASES OF THE DEVELOPMENT ARE SUBJECT TO THE U.S. ROUTE 50 TRANSPORTATION CORRIDOR G R 0 U P
COMMERCIAL

PLAN.
2) ALL SIDEWALKS SHOWN IN PHASE 1 (GREEN) SHALL BE CONSTRUCTED PRIOR TO PHASE 1 OCCUPANCY.
NOTE THAT SIDEWALK EXCLUDED FROM PHASE 1 OCCUPANCY REQUIREMENTS ARE LIMITED TO THE
SIDEWALKS DIRECTLY IN FRONT OF THE PHASE 2 AND PHASE 3 SHOPPING CENTER CONSTRUCTION,

WHICH SHALL BE CONSTRUCTED WITH PHASE 2 AND 3 IMPROVEMENTS ACCORDINGLY. ARCHITECTURE
3) THE SHARED USE PATHWAY, AS WELL AS THE LANDSCAPING ALONG U.S. ROUTE 50 MUST BE
CONSTRUCTED DURING PHASE 1 PER APPROVED PLANS. ENGINEERING
4) ALL OUTDOOR FEATURES SHOWN ON THE ARCHITECTURAL PLANS, INCLUDING LANDSCAPING, THE
OUTDOOR PATIO, AND CART STORAGE, MUST BE CONSTRUCTED DURING PHASE 1. THE OUTDOOR Delaware
FEATURES FOR PHASES 2 AND 3 CAN BE CONSTRUCTED DURING EACH RESPECTIVE PHASE.
5) PHASE BARRIERS AS SHOWN HEREON SHALL BE IMPLEMENTED TO BLOCK TRAFFIC FROM
CONSTRUCTION AREAS, INSURING FULL ACCESS TO EACH PHASE AS OCCUPATION OF PHASES IS

309 South Governors Avenue
Dover, DE 19904

ACHIEVED. CONTRACTOR SHALL UTILIZE DRUM CHANNELIZATION DEVICES, SEE DETAIL THIS SHEET. 302.734.7950
SPACING OF DRUMS AT BARRIER LOCATIONS SHALL BE A MAXIMUM OF 5.0". IN THE EVENT THAT DRUM The Tower at STAR Campus
BARRIERS ARE NOT FOUND TO BE SUFFICIENT DURING CONSTRUCTION, THE CONTRACTOR SHALL 100 Discovery Boulevard, Suite 102
COORDINATE WITH THE ENGINEER TO IMPLEMENT ENHANCED BARRIER METHODS. Newark, DE 19713

6) ALL WATER UTILITIES ARE TO BE CONSTRUCTED IN PHASE 1. 302.369.3700

7) PLEASE NOTE THAT ANY STORM DRAINS AND OTHER CRITICAL INFRASTRUCTURE MAY NEED TO BE
COMPLETED IN EARLIER PHASES FOR APPROPRIATE TIE-INS. Maryland

8) ALL PROPOSED POROUS PAVER PARKING AREAS SHALL BE CONSTRUCTED ONLY UPON FULL
STABILIZATION OF CONTRIBUTING DRAINAGE AREAS. IT IS NOTED THAT IN ORDER TO ACHIEVE Salisbury. MO 21801
OCCUPANCY OF PHASE 1, THE POROUS PAVER PARKING SPACES ARE NOT REQUIRED TO BE COMPLETE. alisbury,

9) THE LOCATION OF COMMERCIAL ENTRANCES WILL BE REVIEWED AND APPROVED BY DRP AND DPW AS 410.546.9100
OUTLOTS ARE DEVELOPED. North Carolina

3333 Jaeckle Drive, Suite 120
Wilmington, NC 28403
910.341.7600

www.beckermorgan.com

312 West Main Street, Suite 300

PHASE 4 - SHA

TRAFFIC BARRIER - DRUM BARRIER DETAIL
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ITEM5

MEMORANDUM
TO: Worcester County Commissioners
FROM: Ed Welch, Procurement Officer
DATE: August 10, 2026
RE: Request to Award — Housing Rehabilitation — Grant-funded Projects

Development Review & Permitting is requesting that the Commissioners approve awarding the following grant-funded
projects. To meet our grant agreement requirements and County guidelines, we need approval of the following projects
that the Housing Review Board approved on August 6, 2026.

Project 1 (Case 3) — 11101 Hall Road, Whaleyville, MD 21872: The owner is an 89-year-old widow. She has an annual
income of $14,952.12. This places the household income below extremely low income 30% of median. The SDAT
assessed value of the home is $191,567.00 with a $71,00.00 mortgage. Lead test is negative. Estimated total cost of
repairs: $79,650.34 with a bid for $74,300.00. | suggested approval of this application with a $7,225.00 MAHT Grant and
a $40,000.00 CDBG grant for general rehabilitation. The remaining $32,245.34 may be approved by the Special Loans
Program. Debbie Hileman made the motion to give the grants as stated and it was seconded by Carl Smith. The board
unanimously agreed with the motion.

Requested Approval: $74,300.000 Grants: MAHT $7,4425.00 and CDBG $40,000.00

Project 2 (Case 4) — 205 N. Church St., Snow Hill, MD 21863: The owner is 68 years old and has an annual income of
$14,640.00. This places the household income below extremely low income 30% of median. The SDAT assessed value of
the home is $121,900.00 with a mortgage of $86,345.00. Lead test not needed. Estimated total cost of repairs:
$34,105.08 with a bid for $36,672.00. | suggested approval of this application with a $19,727.58 CDBG grant for general
rehabilitation and a $14,377.50 MAHT grant for bathroom renovations and plumbing. Debbie Hileman made the motion
to give the grants as stated and it was seconded by Carl Smith. The board unanimously agreed with the motion.
Requested Approval: $36,672.00 Grants: MAHT $14,377.50 and CDBG $19,727.58

Project 3 (Case 5) — 9213 Seahawk Road, Berlin, MD 2181: The owner is 53 years old and child, a 21-year-old
unemployed part-time student living with her. She has an annual household income of $40,800.00. This places the
household income below low income 50% of median. The SDAT assessed value of the home is $254,433.00 with a
$124,878.00 mortgage. Estimated total cost of repairs: $47,664.69 with a bid for $49,900.00. | suggested approval of this
application with a $1,250.00 MAHT grant and a $48,650.00 CDBG grant for general rehabilitation. The cap is $40K per
project for CDBG and the $8,650.00 would be by loan. | am not suggesting a Special Loan because the additional time
that would be necessary to receive funding would be a minimum of 6 more months. Debbie Hileman made the motion
to give the grants as stated and it was seconded by Carl Smith. The board unanimously agreed with the motion.
Requested Approval: $49,900.00: MAHT Grant $1,250.00 and CDBG $40,000.00 Grant and $8,650.00 Loan

Please feel free to contact Davida Washington or Jennifer Keener if you have any questions. Thank you.



ITEM 6

TEL: 410-632-5623
FAX: 410-632-1753
WEB: co.worcester.md.us

Borcester County

DALLAS BAKER JR., P.E. DEPARTMENT OF PUBLIC WORKS JANA POTVIN

DIRECTOR 6113 TIMMONS ROAD DEPUTY DIRECTOR

SNOW HILL, MD 21863

MEMORANDUM
TO: Weston Young P.E., Chief Administrative Officer
Candace Savage, CGFM, Deputy Chief Administrative Officer
FROM: Dallas Baker Jr., P.E., Director

DATE: August 10, 2026
SUBJECT: Lawn Mower Purchases

Public Works is requesting Commissioner approval to purchase three Toro Zero Turn
Mowers and one Toro stand up mower for a total purchase price of $46,531.66 from local supplier
Burke Equipment. Funding in the amount of $57,000 was included in the approved FY 27 budget
account 100.1201.9010.070 — Capital Equipment Heavy Equipment. The proposed purchase will
be made utilizing the competitively bid Sourcewell Cooperative Purchasing Program contract
#112624-TTC - Landscape and Grounds Maintenance Equipment. The contract is currently
effective through January 31, 2029. This contract saves 27% off MSRP or a total of $17,210.34.

The equipment will be used by the Maintenance Division for routine mowing and grounds
maintenance throughout County-owned properties and facilities. The purchase will provide the
department with additional reliable commercial-grade mowing equipment and will assist in
maintaining County properties in a timely and cost-effective manner. The replacement/additional
equipment will improve operational efficiency, reduce downtime associated with ageing or
unavailable equipment, and provide the department with equipment specifically designed for the
frequency and demands of commercial grounds maintenance.

Please let me know if there are any questions.

Attachment
Cc: Ed Welch

Jana Potvin
Michael Hutchinson

A Team of Teams making a Difference



BURKE EQUIPMENT COMPANY ITEM 6

11196 E. Snake Rd, Delmar, DE 19940
QUOTE DATE: 08/07/26

Sales Rep: Andrew Nelson BILL TO NAME 1: |Worcester County Public Works
302-248-7070 Office ADDRESS 1:/6113 Timmons Rd
302-922-0154 Mobile ADDRESS 2:
302-248-7075 Fax CITY, STATE, ZIP:[Snow Hill, MD {21863
anelson@burkeequipment.com COUNTY:|Worcester
CONTACT:|Michael Hutchinson

CUSTOMER PO# MOBILE PH:|443-365-3931

HOME/OFFICE PH:|410-632-3766

EMAIL:|mhutchinson@worcestermd.gov

Make Model Serial/VIN #  Dealer Stock # Description Amount
5000 Series 60" Commercial Zero Turn

Toro 72910 Mower 25.5hp Kawasaki Engine $17,433.00

Sourcewell Discount (27% Off MSRP) -$4,706.91

Toro 72910 5000 Series 60" Commercial Zero Turn $17,433.00
Mower 25.5hp Kawasaki Engine

Sourcewell Discount (27% Off MSRP) -$4,706.91

Toro 72910 5000 Series 60" Commercial Zero Turn $17,433.00
Mower 25.5hp Kawsaki Engine

Sourcewell Discount (27% Off MSRP) -$4,706.91

Toro 74534 36" Grandstand Zero Turn Mower $11,443.00

15hp Kawasaki Engine
Sourcewell Discount (27% Off MSRP) -$3,089.61

Pricing on this sales quote/invoice is an estimate and is subject to manufacturer price increases from the time of order to time of aelivery.

Description/Notes ALLOWANCES

TOTAL TRADE ALLOWANCES: $0.00
Outstanding Loan Balance:
TRADE OR CONSIGMENT AGREEMENT:
I AGREE THERE IS NO LIEN ON ANY TRADE OR CONSIGNMENT INVOICE SUBTOTAL.: $46,531.66
EQUIPMENT: INITIAL HERE -> Less Trade Allow + Outstanding Loan Bal: $0.00
IF THERE IS A LIEN LIST THE LIEN HOLDER HERE: SUBTOTAL: $46,531.66
TAX: $0.00
WHAT INSURANCE COMPANY INSURES THIS EQUIPMENT? TAG & TITLE FEES: $0.00
LESS DEPOSIT RECEIVED:
WHAT IS THE PAYOFF? [ TOTAL AMOUNT DUE: $46,531.66
CUSTOMER SIGNATURE: DATE:
v2026-01 -HS
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TEL: 410-632-5623
FAX: 410-632-1753
WEB: worcestermd.gov

Borcester County

DEPARTMENT OF PUBLIC WORKS
6113 TIMMONS ROAD
SNOW HILL, MD 21863

DALLAS BAKER JR., P.E.
DIRECTOR

JANA POTVIN
DEPUTY DIRECTOR

MEMORANDUM
TO: Weston Young P.E., Chief Administrative Officer
Candace Savage, CGFM, Deputy Chief Administrative Officer
FROM: Dallas Baker Jr., P.E., Director

DATE: August 8, 2026
SUBJECT: Lewis Road USDA Financial Documents

Public Works is requesting Commissioner approval and execution of the attached USDA
Loan Resolution RUS Bulletin 1780-27 for the Lewis Road Sewer Project. USDA requires
adoption of the Resolution, prior to loan closure, as part of accepting the $618,000 loan provided
for the project.

In addition, Public Works is requesting approval and future execution of the attached form
“Certification to be Executed at Loan Closing” and RUS Bulletin 1780-12, Exhibit A “Water and
Waste System Grant Agreement”. The additional forms will need to be executed at the loan and
grant ($3,373,000) closing, which is anticipated to occur Fall 2026. USDA funding procedures
dictate the County match and loan money be spent prior to spending any grant funds.

Please let me know if there are any questions.

Attachments

CC: Roscoe Leslie
Ondrea Starzhevskiy
Quinn Dittrich
Jana Potvin
Lee Beauchamp

A Team of Teams making a Difference
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RUS BULLETIN 1780-27 l II!E(MD7

OMB. No. 0572-0121
LOAN RESOLUTION
(Public Bodies)

A RESOLUTION OF THE_ Board

or e County Commissioners of Worcester County

AUTHORIZING AND PROVIDING FOR THE INCURRENCE OF INDEBTEDNESS FOR THE PURPOSE OF PROVIDING A
PORTION OF THE COST OF ACQUIRING, CONSTRUCTING, ENLARGING, IMPROVING, AND/OR EXTENDING ITS

sewer

FACILITY TO SERVE AN AREA LAWFULLY WITHIN ITS JURISDICTION TO SERVE.

WHEREAS, it is necessary for the ‘County Commissioners of Worcester County

(Public Body)
(herein after called Association) to raise a portion of the cost of such undertaking by issuance of its bonds in the principal amount of

Six Hundred Eighteen Thousand & 00 100

pursuant to the provisions of __Annotated Code of the State of Maryland - and

WHEREAS, the Association intends to obtain assistance from the United States Department of Agriculture,

(herein called the Government) acting under the provisions of the Consolidated Farm and Rural Development Act (7 U.S.C. 1921
et seq.) in the planning. financing, and supervision of such undertaking and the purchasing of bonds lawfully issued, in the event
that no other acceptable purchaser for such bonds is found by the Association:

NOW THEREFORE, in consideration of the premises the Association hereby resolves:

1. To have prepared on its behalf and to adopt an ordinance or resolution for the issuance of its bonds containing such
items and in such forms as are required by State statutes and as are agreeable and acceptable to the Government.

2. To refinance the unpaid balance, in whole or in part, of its bonds upon the request of the Government if at any time
it shall appear to the Government that the Association is able to refinance its bonds by obtaining a loan for such purposes
from responsible cooperative or private sources at reasonable rates and terms for loans for similar purposes and periods
of time as required by section 333(c) of said Consolidated Farm and Rural Development Act (7 U.S.C. 1983(c)).

3. To provide for, execute, and comply with Form RD 400-4, "Assurance Agreement," and Form RD 400-1, "Equal
Opportunity Agreement," including an "Equal Opportunity Clause," which clause is to be incorporated in, or attached
as a rider to, each construction contract and subcontract involving in excess of $10,000.

4. To indemnify the Government for any payments made or losses suffered by the Government on behalf of the Association.
Such indemnification shall be payable from the same source of funds pledged to pay the bonds or any other legal ly per-
missible source.

5. That upon default in the payments of any principal and accrued interest on the bonds or in the performance of any
covenant or agreement contained herein or in the instruments incident to making or insuring the loan, the Government at
its option may (a) declare the entire principal amount then outstanding and accrued interest immediately due and
payable, (b) for the account of the Association (payable from the source of funds pledged to pay the bonds or any other
legally permissible source), incur and pay reasonable expenses for repair, maintenance, and operation of the facility
and such other reasonable expenses as may be necessary to cure the cause of default, and/or (c) take possession of the
facility, repair, maintain, and operate or rent it. Default under the provisions of this resolution or any instrument incident to
the making or insuring of the loan may be construed by the Government to constitute default under any other instrument
held by the Government and executed or assumed by the Association, and default under any such instrument may be
construed by the Government to constitute default hereunder.

6. Not to sell, transfer, lease, or otherwise encumber the facility or any portion thereof, or interest therein, or permit others
to do so, without the prior written consent of the Government.

7. Not to defease the bonds, or to borrow money, enter into any contractor agreement, or otherwise incur any liabilities
for any purpose in connection with the facility (exclusive of normal maintenance) without the prior written consent of the
Government if such undertaking would involve the source of funds pledged to pay the bonds.

8. To place the proceeds of the bonds on deposit in an account and in a manner approved by the Government. Funds may be
deposited in institutions insured by the State or Federal Government or invested in readily marketable securities backed
by the full faith and credit of the United States. Any income from these accounts will be considered as revenues of the system.

9. To comply with all applicable State and Federal laws and regulations and to continually operate and maintain the facility
in good condition.

10. To provide for the receipt of adequate revenues to meet the requirements of debt service, operation and maintenance, and
the establishment of adequate reserves. Revenue accumulated over and above that needed to pay operating and mainte-
nance, debt service and reserves may only be retained or used to make prepayments on the loan. Revenue cannot be used
to pay any expenses which are not directly incurred for the facility financed by USDA. No free service or use of the
facility will be permitted.

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless
it displays a valid OMB control number. The valid OMB control number for this information collection is 0572-0121. The time required to complete this information
collection is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information.
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11. To acquire and maintain such insurance and fidelity bond coverage as may be required by the Government.

12. To establish and maintain such books and records relating to the operation of the facility and its financial affairs and to
provide for required audit thereof as required by the Government, to provide the Government a copy of each such audit
without its request, and to forward to the Government such additional information and reports as it may from time to
time require.

13. To provide the Government at all reasonable times access to all books and records relating to the facility and access to
the property of the system so that the Government may ascertain that the Association is complying with the provisions
hereof and of the instruments incident to the making or insuring of the loan.

14. That if the Government requires that a reserve account be established, disbursements from that account(s) may be used
when necessary for payments due on the bond if sufficient funds are not otherwise available and prior approval of the
Government is obtained. Also, with the prior written approval of the Government, funds may be withdrawn and
used for such things as emergency maintenance, extensions to facilities and replacement of short lived assets.

15. To provide adequate service to all persons within the service area who can feasibly and legally be served and to obtain
USDA’s concurrence prior to refusing new or adequate services to such persons. Upon failure to provide services which
are feasible and legal, such person shall have a direct right of action against the Association or public body.

16. To comply with the measures identified in the Government's environmental impact analysis for this facility for the pur-
pose of avoiding or reducing the adverse environmental impacts of the facility's construction or operation.

17. To accept a grant in an amount not to exceed $ $3,373,000

under the terms offered by the Government; that the COmmissioner President

and_Cheif Administrative Officer ¢ the Association are hereby authorized and empowered to take all action necessary

or appropriate in the execution of all written instruments as may be required in regard to or as evidence of such grant; and
to operate the facility under the terms offered in said grant agreement(s).

The provisions hereof and the provisions of all instruments incident to the making or the insuring of the loan, unless otherwise
specifically provided by the terms of such instrument, shall be binding upon the Association as long as the bonds are held or
insured by the Government or assignee. The provisions of sections 6 through 17 hereof may be provided for in more specific
detail in the bond resolution or ordinance; to the extent that the provisions contained in such bond resolution or ordinance
should be found to be inconsistent with the provisions hereof, these provisions shall be construed as controlling between the
Association and the Government or assignee.

The vote was: Yeas Nays Absent

Board

IN WITNESS WHEREOF, the of the

County Commissioners of Worcester County  pa quly adopted this resolution and caused it

to be executed by the officers below in duplicate on this , day of
SEAL B

( ) Y Theodore J. Elder

Attest: Title Commissioner President

Weston S. Young
Title Chief Administrative Officer
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CERTIFICATION TO BE EXECUTED AT LOAN CLOSING

I, the undersigned, as Commissioner President ofthe County Commissioners of Worcester County
hereby certify that the Board of such Association is composed of
members, of whom , constituting a quorum, were present at a meeting thereof duly called and
held on the day of ; and that the foregoing resolution was adopted at such meeting

by the vote shown above, I further certify that as of s
the date of closing of the loan from the United States Department of Agriculture, said resolution remains in effect and has not been
rescinded or amended in any way.

Dated, this day of

Theodore J. Elder

Title Commissioner President
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RUS Bulletin 1780-12
Exhibit A (3/26)
Page 1
Water and Waste System Grant Agreement

United States Department of Agriculture

Rural Utilities Service

THIS AGREEMENT dated , between

the County Commissioners of Worcester County
a public corporation organized and operating under

the Annotated Code of the State of Maryland

(Authorizing Statute)
herein called “*Grantee," Unique Entity Identifier Number KEAIKRVBGPG3 | and the United States of America
acting through the Rural Utilities Service, Department of Agriculture, herein called " Grantor," WITNESSETH:

WHEREAS

Grantee has determined to undertake a project of acquisition, construction, enlargement, or capital improvement
of a Sewer system to serve the area under its jurisdiction at an estimated cost
of $ 4,498,000.00 and has duly authorized the undertaking of such project.

Grantee is able to finance not more than $ 1,125,000.00 of the development costs through
revenues, charges, taxes or assessments, or funds otherwise available to Grantee resulting in a reasonable user
charge.

Said sum of $ 1,125,000.00 has been committed to and by Grantee for such project

development costs.

Grantor has agreed to grant the Grantee a sum, Unique Federal Award Identification Number (FAIN)
CPAP000001035585, CPAP000001598108 not to exceed $_3,373,000.00 or 74.99 percent of said project
development costs, whichever is the lesser, subject to the terms and conditions established by the Grantor. Provided,
however, that the proportionate share of any grant funds actually advanced and not needed for grant purposes shall
be returned immediately to the Grantor. The Grantor may terminate the grant in whole, or in part, at any time before
the date of completion, whenever it is determined that the Grantee has failed to comply with the Conditions of the
grant.

As a condition of this grant agreement, the Grantee assures and certifies that it is in compliance with and will comply
in the course of the agreement with all applicable laws, regulations, Executive orders and other generally applicable
requirements, including those set out in 2 CFR § 200, and the USDA General Terms and Conditions, effective as of
December 31, 2025 https://www.usda.gov/sites/default/files/documents/usda-general-terms-conditions-2025.pdf which
hereby are incorporated into this agreement by reference, and such other statutory provisions as are specifically set
forth herein.

NOW, THEREFORE, In consideration of said grant by Grantor to Grantee, to be made pursuant to
306(a) of The Consolidated Farm and Rural Development Act , Assistance Listings Number and Title

10.760 Water and Waste Disposal Systems for Rural Communities

for the purpose only of defraying a part not to exceed 74 99 percent of the project development costs, as defined
by applicable Rural Utilities Service instructions.



ITEM 7

RUS Bulletin 1780-12
Exhibit A (3/26)
Page 2

Grantee Agrees That Grantee Will:

. Cause said project to be constructed within the total sums available to it, including said grant, in accordance with
the project plans and specifications and any modifications thereof prepared by Grantee and approved by Grantor.

. Permit periodic inspection of the construction by a representative of Grantor during construction.

. Manage, operate and maintain the system, including this project if less than the whole of said system, continuously
in an efficient and economical manner.

. Make the services of said system available within its capacity to all persons in Grantee's service area without
discrimination as to race, color, religion, sex, national origin, age, marital status, or physical or mental handicap
(possess capacity to enter into legal contract for services) at reasonable charges, including assessments, taxes, or
fees in accordance with a schedule of such charges, whether for one or more classes of service, adopted by
resolution dated as may be modified from time to time by Grantee. The
initial rate schedule must be approved by Grantor. Thereafter,Grantee may make such modifications to the rate
system as long as the rate schedule remains reasonable and nondiscriminatory.

. Adjust its operating costs and service charges from time to time to provide for adequate operation and
maintenance, emergency repair reserves, obsolescence reserves, debt service and debt service reserves.

. Expand its system from time to time to meet reasonably anticipated growth or service requirements in the area
within its jurisdiction.

. Provide Grantor with such periodic reports as it may require and permit periodic inspection of its
operations by a representative of the Grantor.

. To execute any agreements required by Grantor which Grantee is legally authorized to execute. If any such
agreement has been executed by Grantee as a result of a loan being made to Grantee by Grantor
contemporaneously with the making of this grant, another agreement of the same type need not be executed in
connection with this grant.

Upon any default under its representations or agreements set forth in this instrument, Grantee, at the option and
demand of Grantor, will repay to Grantor forthwith the original principal amount of the grant stated herein above
with the interest at the rate of 5 percent per annum from the date of the default. Default by the Grantee will
constitute termination of the grant thereby causing cancellation of Federal assistance under the grant. The
provisions of this Grant Agreement may be enforced by Grantor, at its option and without regard to prior waivers by
it previous defaults of Grantee, by judicial proceedings to require specific performance of the terms of this Grant
Agreement or by such other proceedings in law or equity, in either Federal or State courts, as may be deemed
necessary by Grantor to assure compliance with the provisions of this Grant Agreement and the laws and
regulations under which this grant is made.

. Return immediately to Grantor, as required by the regulations of Grantor, any grant funds actually
advanced and not needed by Grantee for approved purposes. The Applicant will ensure grant activities are
implemented in a timely, efficient, and economical manner. Grant funds not expended

within Five (5) Regular, Tribal, Colonia years of
obligation will be cancelled.
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. Use the real property including land, land improvements, structures, and appurtenances thereto, for
authorized purposes of the grant as long as needed in accordance with 2 CFR § 200.311.

This Grant Agrement covers the following described real property (use continuation sheets as necessary).

NA

. Abide by the following conditions pertaining to equipment which is furnished by the Grantor or acquired wholly or
in part with grant funds. Equipment means tangible, non-expendable, personal property having a useful life of
more than one year, and an acquisition cost meeting the applicable Federal capitalization threshold, as defined
in 2 CFR § 200.313.

This Grant Agreement covers the following equipment described (use continuation sheets as necessary).

All wastewater mains, laterals, pumping stations, treatment plant and related facilities and
equipment useful by the Grantee in connection with the construction, ownership,
operation and maintenance of the Landings service area wastewater system.

. Provide Financial Management Systems in accordance with 2 CFR § 200.302

. Retain financial records, supporting documents, statistical records, and all other records pertinent to the grant in
accordance with 2 CFR §200.334 .

. Provide information as requested by the Grantor to determine the need for and complete any necessary
Environmental Impact Statements.

. Provide an audit report prepared in accordance with Grantor regulations to allow the Grantor to determine that
funds have been used in compliance with the proposal, any applicable laws and regulations and this
Agreement in accordance with 2 CFR § 200.501.

. Agree to account for and to return to Grantor interest earned on grant funds pending their disbursement for
program purposes when the Grantee is a unit of local government in accordance with 2 CFR § 200.305.
States and agencies or instrumentalities of states shall not be held accountable for interest earned on grant
funds pending their disbursement.

. Not encumber, transfer or dispose of the property or any part thereof, furnished by the Grantor or acquired
wholly or in part with Grantor funds without the written consent of the Grantor except as provided in item K
above.

. Toinclude in all contracts for construction or repair a provision for compliance with the Copeland
“"Anti-Kick Back" Act (18 U.S.C. 874) as supplemented in Department of Labor regulations (29 CFR, Part 3).
The Grantee shall report all suspected or reported violations to the Grantor.

. Toinclude in all contracts and subgrants in excess of $150,000 a provision that requires the contractor to agree
to comply with all applicable standards, orders or regulations issued pursuant to the Clean Air Act (42 U.S.C.

7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-1387). Violations must be
reported to the Federal awarding agency and the Regional Office of the Environmental Protection Agency (EPA).
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Grantor Agrees That It
A. Will make available to Grantee for the purpose of this Agreement not to exceed

$_3,373,000.00 which it will advance to Grantee to meet not to exceed 74.99 percent of the project
development costs of the project in accordance with the actual needs of Grantee as determined by Grantor.

B. Will assist Grantee, within available appropriations, with such technical assistance as Grantor deems
appropriate in planning the project and coordinating the plan with local official comprehensive plans for sewer
and water and with any State or area plans for the area in which the project is located.

C. Atits sole discretion and at any time may give any consent, deferment, subordination, release,
satisfaction, or termination of any or all of Grantee's grant obligations, with or without valuable consideration,
upon such terms and conditions as Grantor may determine to be (1) advisable to further the purpose of the grant
or to protect Grantor's financial interest therein and (2) consistent with both the statutory purposes of the grant and
the limitations of the statutory authority under which it is made.

Termination of This Agreement

This Agreement may be terminated for cause in accordance with 2 CFR §200.340 in the event of default
on the part of the Grantee as provided in paragraph | above or for convenience of the Grantor and Grantee prior
to the date of completion of the grant purpose. Termination for convenience will occur when both the Grantee
and Grantor agree that the continuation of the project will not produce beneficial results commensurate with the
further expenditure of funds.

In witness whereof Grantee on the date first above written has caused this agreement to be executed by
its duly authorized

Commissioner President

attested and its corporate seal affixed by its duly authorized

Chief Administrative Officer

Attest:

By

Theodore J. Elder

(Title) Chief Administrative Officer

By

Theodore J. Elder

(Tiﬂe) Commissioner President

UNITED STATES OF AMERICA

RURAL UTILITIES SERVICE

By

Lisa M. Fitzgerald

(Title) Acting Community Program Director
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TEL: 410-632-5623
FAX: 410-632-1753
WEB: co.worcester.md.us

Borcester County

DEPARTMENT OF PUBLIC WORKS
6113 TIMMONS ROAD
SNOW HILL, MD 21863

DALLAS BAKER JR., P.E.
DIRECTOR

JANA POTVIN, P.E.
DEPUTY DIRECTOR

TO: Weston Young P.E., Chief Administrative Officer

Candace Savage, CGFM, Deputy Chief Administration Officer
FROM: Dallas Baker Jr., P.E., Director
DATE: August 10, 2026

SUBJECT: Mystic Harbor — Pump Station G Upgrade

Public Works is requesting Commissioner approval for awarding various replacement
components to the Mystic Harbour Sewer Pump Station G. The components and pricing is as

follows:
e Lywood Automation, LLC. $135,555.00
e Sherwood Logan $37,348.00
e Twisted Steel Metal Designs, Inc.  $7,300.00
e Sunbelt Rentals $5,438.74
e Ferguson Waterworks $3,543.65
e Contingency $10,000.00

Total $199,185.39

Funding of $200,000 was included in the approved FY 27 budget, account 545.9010.080 — Capital
Equipment Construction Projects. Water & Wastewater Division will be acting as the general
contractor for this project to help reduce costs and complete the work within the budgeted amount,
hence the request to approve multiple subcontractors. A contingency line item is also being
requested for unforeseen conditions but will only be used if necessary.

The request to direct award to Lywood Automation is for the variable frequency drive,
SCADA communication & control system, and the control panel. Lywood has done similar work
on other County sewer lift station control panels in the past, are familiar with the County’s
communication system, and represents a potential cost saving measure. Typically, work over
$25,000 is bid out, however to bid the work out, engineered electrical drawings and specifications
would need to be generated at an estimated additional cost $30,000-$50,000. The electrical work
is relatively straight forward, Water & Wastewater Division brought in several contractors to view
the equipment needing to be installed, the contractors understood what was necessary without the
need for drawings and specifications. Lywood was the only contractor to respond with a not-to-
exceed maximum price.

The request to award the pumps to Sherwood Logan is because they are the local distributor

of the Flygt pumps, which are the Commissioner approved standard pump manufacturer for Water
and Wastewater Division.

Citizens and Government Working Together
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Twisted Steel Metal Designs will fabricate new guiderail systems and anchor components
needed to mount the new pumps to the existing piping system.

Ferguson Waterworks will provide the necessary pipe and fittings.

Sunbelt Rentals will provide temporary bypass pumping equipment which is needed to
upgrade the pump station while maintaining uninterrupted sewer service to the community.

The replacement of these components is important to ensure reliable sewer service. The
existing facility utilizes pumping and control systems installed originally in 1997 when the facility
was built. The improvements will notify staff of any irregular operations while away from the lift
station. It communicates with the operators who are on call for any alarms. Without those alarms
the station could have inoperable pumps, potentially causing danger to the environment, and lack
of service to the surrounding residents/customers.

Please let me know if there are any questions.

Attachment

CC: Quinn Dittrich
Ed Welch
Jana Potvin
Lee Beauchamp
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Date: 11/25/2025
Subject: Mystic G Service & Control Enclosure revi
Bid # B3564 3Door

ITEM 8

LYWOOD

AUTOMATION LLC

Please find below our scope of work for the above project.
Lywood Automation, LLC. will furnish and install the following:

1. 1- 3-Door Painted Steel 3R Service/Control Enclosure ---------=--=--=-eeo- $109,651.00
2. a. Pump Control Panel w/SCADAPack 474 d. Single to 3 phase at VFDs for 7.5HP h. 1-RS5232 18"cable
3. b. Radio Study e. Electrical Gear
4. ¢ 1-Pressure Transducer & 4-Floats f. RTU w/ Antenna
5. 1- Extend existing Enclosure Concrete Pad--- mmemeeemeanas ----$3,500.00
6. 1- Open Air Gap Cage use existing Junction Enclosure
7. Drafting/ Submittals
8. 1- 20" Ant Pole W/ Dase------vesmemmsm e e e e e s cvnn oo oo $8,500.00
0, LADOTmmmmmm e rme e e o o e e --$13,104.00
I B ] g 1) e et $800.00
Billing Terms: Net 30---=--=nsmems oo or oo oo e oo Total $135,555.00
Adder Option
13. Install new Meter back board Treated Wood $3,500.00

Note: reuse existing Service Wire & Meter, reuse and add to existing Conduit feeding to the
New Service/Control Panel. New Wire from Meter to Service/Control Main Breaker.

Note: No Spec provided, No responsibitity for any existing materials/equipment not working. Re-use Existing
Service, Programming by County, Re-use existing Conduit, Remove Equipment from Existing Concrete Pad. Turn
over to Worcester County, Reuse existing Generator, Reuse existing Concrete Pad, extend to fit new
Service/Control Enclosure, Reuse Exist Exhaust Fan & Light Pole, no responsibility for repairs to any damage
to Black Top Driveway done by heavy equipment, NO PREVAILING WAGE

EXCLUDED: This quotation does not include, Utility charges, Patching/replacing Driveway/sidewalk, Sod, Top
Soil, Tree/Branches removal, Programming of PLC, By Pass Pumping, Pump & Haul, replacement of Flow
Meter, Chart Recorder, etc....

Note; Existing Station has a Flow Meter and Chart Recorder. These items are not to be reused per the Owner.
Existing Roto-Phase and concrete base to be removed by the owner.

Taniff Adjustment Notice
Pricing in this proposal is based on current matenal cosls and applicable tariffs as of the date of issuance. in the event of changes to tariffs, duties, or other

government-imposed fees thal impadt the cost of malterials or equipment, we reserve the right to adjust pricing accordingly. Any such adjustments will be
communicaled promplly, and we will work with you to minimize any polential impacts.

Confidentiality: This Document is intended solely for the individual or entity 10 whom it is addressed. The infermation contained in the
Document is legally privileged and confidential.
All Rights Reserved & Confidential- prepared by Lywood Automation, LLC.

Yours Truly,

Jeff Ruark
Lywood Automation, LLC

ssmssessssssssssssssssssssssssss | YVWOOD.COM e e—

301 BLOOMINGDALE AVENUE
FEDERALSBURG, MD 21632
410-754-8631
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Rental Quote

PHILADELPHIA PUMP SOLUTIONS
Branch No: 0172

3090 ROUTE 73N

MAPLE SHADE, NJ

08052 1179

(856) 779-2772
www.sunbeltrentals.com

Customer:  WORCESTER COUNTY WATER AND WAS Job Site: Mystic Pump Station G

Account #: 618722 Job #: RO172RK260701597

Billing SHORE LN . 9811 Winding Trail Dr

Address:  BERLIN, MD 21811 L LT Ocedn City, MD 21842 9332

Quote: Mystic Pump Station G Sales Randy Kavanaugh

Quote #: Q-23879699 Representative; randy.kayanaugh@sunbeltrentals.com

Thank you for choosing Sunbelt Rentals! We truly appreciate youpdrustin us. At Sunbelt Rentals, we're committed to being your
trusted partner with the equipment, service, and support you need to Keep your projects moving forward safely. Whether you're
tackling a big job or a small task, our team is dedicated to providing you riat Lusi the right solution, but also expert guidance and
dependable service every step of the way.

Thank you for reviewing this quotation. We look forward td,_p‘rwidinﬂ‘ax_cellent.;er\r'l:e!

Pricing Details |

Rental Items

Quantity Per Day Per Week Per 4 Weeks Item Subtotal

2" Clean Air Vac/releaseVent Npt. $5.00 $15.00 $45.00 $45.00
4" Adaptor Flg X F Bauer 1 $5.00 $15.00 $37.00 $37.00
Float Switch 1 $20.00 $42.00 $120.00 $120.00
4%20 Orange/clear Suc Baver Hoge 2 $32.00 $95.00 $285.00 $570.00
4x4x10 Solids Vac 49hp Qf Pump 1 $300.00 5725.00 $2,000.00 $2,000.00
4x%20 Blk Rbr Water Suc/dis Bauer Hose 2 $20.00 $60.00 $180.00 $360.00
4" Strainer 1 $8.00 $16.00 $51.00 451,00
4" Tee Pipe Bauer F X M X 2" Mnpt 1 $3.00 $7.00 $19.00 $19.00
Total $445.00 $1,130.00 $3,202.00 $3,202.00

Item Quantity Price(ea) Item Subtotal
2133xxx000 Environ/hazmat/disposal Fee 1 543,50 543.50
Transportation Surcharge 1 $275.00 $275.00

Sales f Misc items
Item Quantity Price{ea) Item Subtotat

8-5
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Customer: WORCESTER COUNTY WATER AND WAS Quote: Mystic Pump Station G
Total $0.00

Equipment Rental Period: (08-10-26 - 09-07-26}
Total Rental Amount: $3,202.00
Rental Protection Charge: $480.30
Total Delivery & Pickup: $1,100.00
Sales / Misc Charges: $0.00
Total Ancillary Charges: $318.50
Total Tax: : _ $337.94
Quote Total: $5,438.74

Terms & Conditions

Above pricing is valid for 30 days.

Any rental that results from this quotation will be subjectto oyr standard terms and conditions, available here:
https://www.sun beltrentals.comfle;zaIfterms-and-condltipnsjf us,/

Quote Acceptance

WORCESTER COUNTY WATER AND WAS
leff Tingle

Acceptance Signature6f Customer’s Authorized Representative Date

Page 2
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QUOTATION
NUMBER
0003040

SHERWOOD
LOGAN

12/8/2025

g WCD002 « WORCESTER COUNTY DEPT OF

1 WORCESTER COUNTY DEPT OF b PUBLIC WORKS

L PUBLIC WORKS 1 PLEASE PROVIDE SHIP TO ADDRESS

L 1000 SHORE LN P AT TIME OF ORDER

+ BERLIN, MD 218119422 + BERLIN, MD 218119422

o US o Us PREPARED BY:HOLDEN HAYES
HHAYES@SHERWOODLOGAN.COM

ATTENTION:

METZLER@CO.WORCESTER.MD.US

PROJECT NO:
TERMS: NET 30 DAYS

WE ARE PLEASED TO PROPOSE THE FOLLOWING FOR YOUR CONSIDERATION:

CUSTOMER REF/PO# JOB TITLE SLP SHIPPING TYPE
BEST WAY INCLU
YEOMAN REPL, FLYGT PUMP JAL/HBH
DESCRIPTION UNIT PRICE | EXTENDED
2 NP3127.060 $16,337.00 $32,674.00
NP489-4 7.5/460/3 65'(S6) FLS
WET WELL INSTALLATION

4" DISCHARGE
489 (195MM) HARD IRON IMPELLER
7.5HP / 460V / 3PH

1,755 RPM
65' SHIELDED POWER CABLE
CERTIFIED TESTING
2 5401305 ' $1,33000  $2,678.00
FLYGT,CONNECTION, DISCH
ax4" CI
2 2"UGBB ' $152.00 $304.00

HALLIDAY PRODUCTS
316 SS UPPER GUIDE BAR BRACKET

2 2"X4"IGBB ' $246.00 $492.00
HALLIDAY PRODUCTS

316 SS INTERMEDEATE GUIDE BAR BRACKET

1 SLASTARTUP ' $1,200.00  $1,200.00
1 DAY START-UP
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SHERWOOD QUOTATION

LOGAN NUMBER

12/8/2025 0003040

[ Q7Y [PART [DESCRIPTION [ UNIT PRICE | EXTENDED |

PUMP CUT SHEET ATTACHED

*EXCLUDES: ANY PART OR MATERIAL NOT EXPLICITLY
STATED ABOVE, EXPLOSION PROOF MOTOR

LEAD TIME: 6 WEEKS PRODUCTION

6-8 WEEKS OCEAN FREIGHT, INCLUDED IN QUOTED
PRICING

PLEASE NOTE THAT INSTALLATION AND SALES TAX ARE
NOT INCLUDED IN THE ABOVE PRICING. PLEASE LET ME
KNOW IF YOU NEED ANYTHING ELSE.

This quote is subject to and incorporates by reference Sherwood Logan Associates Standard Terms & Conditions and manufacturer's warranty, which
will be provided upon request.

* Quote is valid for 30 days.

¢ Please include the quote number (listed at the top of this page) when placing your order,

 Credit card payments are subject to an additional 4% charge. TOTAL: $37,348.00
+» No taxes of any kind are included in this proposal.

2140 Renard Court, Annapolis, MD 21401 * Phone: 410-841-6810 * wwww.sherwoodlogan.com
With offices in Maryland, Virginia, Pennsylvania, New Jersey, and Connecticut 8 _ 8
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PROPOSAL

Twisting Steel Metal Designs, Inc.
29140 Waller Road
Delmar, MD 21875

Wocester County

VWastewater
Job Name & Location:

Attn; J Tingle

Base 90s & Rail System
1000 Shore Lane Mystic Station "G"

Berlin, MD 21811
jingle@worcester gov

06/25/2026
WE HEREBY SUBMIT SPECIFICATIONS AND ESTIMATES FOR:

SCOPE OF WORK

+ Remove (2) Base 90's, Piping and guide rails

o Install new base 90's anchor as needed

+ Install new piping and connectors as needed

» Install new guide rails systems for each Total $ 7,300.00

= All above pricing is for budget reasons only and there will need to be an on site visit prior to any
signed contract

= Pricing is NOT based on prevailing wages
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FEL WATERWORKS #1883 eliver To: ITEM 8

28596 NAYLOR MILL RD fom: Maci Palmer

WATERWORKS SALISBURY, MD 21801-0000 maci.palmer@ferguson.com

omments:

Phone: 410-677-6793
Fax: 410-543-9646

08:20:45 JUL 06 2026 Page 1 of 2
FERGUSON ENTERPRISES, LLC #920
Price Quotation
Phone: 410-677-6793
Fax: 410-543-9646

Bid No: B577442 Cust Phone: 410-641-5251
Bid Date: 07102126 Terms: NET 10TH PROX
Quoted By: MLP
Customer: WORCESTER COUNTY Ship To: WORCESTER COUNTY

WATER & WASTEWATER WATER & WASTEWATER

1000 SHORE LANE 1000 SHORE LANE

BERLIN, MD 21811

BERLIN, MD 21811

CustPO#: MISTIC G Job Name:
Itam Description Quantity Net Price UM Total

FPPPP 4X4'0 FLGXPE CL BT DI SPL 2 503.250 EA 1006.50
FNWNBGS41RFEP 4 304 SS 150# RR FF 1/8 FLG PKG 7 28150 EA 197.05
FOPCP 4 FLG 90 C110 BEND PC 2 184,880 EA 369.76
SZF2C4 4 DI STD DUTY REST ZIP FLG 2 70.930 EA 141.86
FPPP186 4X18'6 FLGXPE CL BT DI SPL 1 1828.480 EA 1828.48
Net Total: $3543.65
Tax: $0.00
Freight: $0.00
Total: $3543.65

Quoted prices are based upon receipt of the total quantity for immediate shipment (48 hours). SHIPMENTS BEYOND 48 HOURS SHALL BE
AT THE PRICE IN EFFECT AT TIME OF SHIPMENT UNLESS NOTED OTHERWISE. QUOTES FOR PRODUCTS SHIPPED FOR RESALE
ARE NOT FIRM UNLESS NOTED OTHERWISE.

Due to the uncertain impact of potential tariffs, Ferguson's quotation/proposal has not included any provision or contingency for future tariffs or increase of
existing tariffs. Ferguson reserves the right to adjust prices to reflect the impact of any new or increased tariffs that affect our costs at the time of shipment
Ferguson will provide notice of any such adjustments along with docurmentation supporting the changes.

CONTRACTOR CUSTOMERS: IF YOU HAVE DBE/MBE/WBE//VBE/SOVBEISBE GOOD FAITH EFFORTS DIVERSITY GOALS/ REQUIREMENTS ON A
FEDERAL, STATE, LOCAL GOVERNMENT, PRIVATE SECTOR PROJECT, PLEASE CONTACT YOUR BRANCH SALES REPRESENATIVE
IMMEDIATELY PRIOR TO RECEIVING A QUOTE/ORDER.

Seller not responsible for delays, lack of product or increase of pricing due to causes beyond our control, and/or based upon

Local, State and Federal laws governing type of products that can be sold or putinto commerce. This Quote is offered contingent upon the
Buyer's acceplance of Seller's terms and conditions, which are incorporated by reference and found either following this document, or

on the web at hitps:/iwww.ferguson.comicontent/website-info/terms-of-sale

Govt Buyers: All items are open market unless noted otherwise.

LEAD LAW WARNING: Itis illegal to install products that are not “lead free” in accordance with US Federal or other applicable law in potable water
systems anticipated for human consumption. Products with *NP in the description are NOT lead free and can only be installed in non-potable
applications. Buyer is solely responsible for product selection.

HOW ARE WE DOING? WE WANT YOUR FEEDBACK!
Scan the QR code or use the link below to
complete a survey about your bids:
https:/isurvey.medallia.com/?bidsorder&fc=188380n=8533 8 - ] ]
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” FERGUSON FERGUSON ENTERPRISES, LLC #920 ITEM 8Page 2otz

WATERWORKS Price Quotation

Fax: 410-543-9646

08:20:45 JUL 06 2026
Reference No: B577442

HOW ARE WE DOING? WE WANT YOUR FEEDBACK!
Scan the QR code or use the link below to
complete a survey about your bids:
https://survey.medallia.com/?bidsorder&fc=188380n=8533 8 -12
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TEL: 410-632-5623
FAX: 410-632-1753
WEB: co.worcester.md.us

Borcester County

DALLAS BAKER JR., P.E. JANA POTVIN
DIRECTOR DEPARTMENT OF PUBLIC WORKS DEPUTY DIRECTOR

6113 TIMMONS ROAD
SNOW HILL, MD 21863

MEMORANDUM
TO: Weston Young P.E., Chief Administrative Officer
Candace Savage, CGFM, Deputy Chief Administrative Officer
FROM: Dallas Baker Jr., P.E., Director

DATE: August 6, 2026
SUBJECT: SHA - Roads Salt Agreement

Public Works is requesting Commissioner approval of the attached salt agreement with
MDOT — SHA. This is a 3-year agreement whereby the County gets salt from SHA to make brine
during winter storm events. The County’s current 3-year agreement with SHA expires in
September and SHA has provided this updated agreement. SHA competitively bids out its salt
purchase contracts and the County has historically taken advantage of that process by obtaining
our salt from SHA. The agreement has been reviewed by the County Attorney with no exceptions
noted.

Please let me know if there are any questions.
Attachments
CC: Roscoe Leslie

Jana Potvin
Kevin Lynch

Citizens and Government Working Together
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THREE (3) YEAR SALT UTILIZATION AGREEMENT

by and between

State Highway Administration
of the Maryland Department of Transportation

and

Worcester County, Maryland

This AGREEMENT (“Agreement”) is made as of the 1°' day of September 2026,
executed in duplicate, by and between the State Highway Administration of the Maryland
Department of Transportation (“SHA”) acting for, and on the behalf of the State of Maryland
and Worcester County, Maryland, a political subdivision of the State of Maryland and a body
politic and corporate (“COUNTY”), sometimes collectively referred to as “the Parties”.

WHEREAS, during certain winter snow emergency operations (“Snow Event”) the
COUNTY may have a need to obtain additional salt (“Salt™) to effectively complete their winter
snow operations; and

WHEREAS, the COUNTY has requested, and SHA has agreed, to allow the COUNTY
to obtain Salt from SHA stockpiles during a Snow Event in accordance with the terms and
conditions contained herein; and

WHEREAS the COUNTY shall reimburse SHA for the cost of Salt plus other related
expenses; and

WHEREAS SHA and the COUNTY agree that this Agreement will benefit both parties
of this Agreement and will promote the safety, health and general welfare of the citizens of the
State.

NOW, THEREFORE, in consideration of the premises and of the mutual promises
between SHA and the COUNTY, as set forth herein, the adequacy of which is hereby
acknowledged, the Parties hereby agree to the following:

I TERM & BUDGET

The term of this Agreement is three (3) years, beginning the first (1*) day of September
2026 and ending on the thirty first (31*') day of August 2029, both dates inclusive, unless
sooner terminated as set forth herein (the “Term”). For budgeting and planning purposes
only, during the Term of this Agreement the total cost for Salt shall not exceed Twenty-
Five Thousand Dollars ($25,000.00). The COUNTY shall be responsible for actual costs
incurred at the time of delivery.



II.

I11.
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SALT COSTS

A. The cost of Salt, at the execution of this Agreement is One Hundred Six Dollars
and Six Cents ($106.06) per ton, which includes the price of the Salt, a delivery
charge and an overhead charge.

B. The Salt price listed herein is subject to change.

C. The “Delivery Charge” includes the cost of fuel and mileage to transport the Salt
to a SHA Salt dome. The “Overhead Charge” is determined by the federally
approved Overhead Rate that may be adjusted on October 1% of each year. The
current Overhead Rate is Eight and Twenty-Two Hundredths percent (8.22%).

D. The cost of the Salt may be adjusted weekly to account for Delivery Charge
variances.

CHARGE NUMBER

SHA has established a charge number for the COUNTY which will be used to document
Salt withdrawals from SHA’s inventory system. The current charge number for the
COUNTY is BY319M84.

PROCEDURES

A. Salt Loading

1.

SHA Shop Locations: For purposes of this Agreement, the SHA shops to
be used for Salt for the COUNTY, as determined by SHA, are:

- Snow Hill Shop

Prior to a Snow Event: The COUNTY will contact Tony Turner SHA’s
Resident Maintenance Engineer (RME), or designee, of the Snow Hill
Shop at 410-632-0511 to arrange for the COUNTY ’s trucks to be loaded
with the Salt at the designated location the day before a local forecasted
snow if time permits; otherwise SHA and the COUNTY will determine
which SHA salt storage site is appropriate to use to load the Salt onto the
trucks and SHA will provide an operator to facilitate the loading of the
Salt.

During the Snow Event: The COUNTY will contact the appropriate SHA
Shop nearest to that truck and request to be loaded at an approximate
preferred time of arrival. SHA will then arrange for an operator to meet
the COUNTY truck at that location as close to the preferred time as
possible without negatively affecting SHA operations. In addition, if a
COUNTY truck is in the vicinity of a specific dome during a Snow Event
and a SHA operator is present, the COUNTY truck may then be topped
off, if desired. In situations where the SHA Snow Event operations are

2
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already active when the COUNTY operations begin, the COUNTY can
notify SHA as far in advance as possible and SHA will make every effort

to provide an operator at all the locations requested to begin loading
COUNTY trucks with Salt.

4. Post Snow Event: The COUNTY can contact the appropriate SHA shop
to request re-loading after a Snow Event, and SHA will schedule the re-
loading at the Parties’ convenience.

5. The COUNTY shall not return any unused Salt to any SHA shop.

Load Records

l. The COUNTY shall ensure all vehicles picking up Salt on their behalf are
identified by a sticker or placard indicating the COUNTY’s name.

2. Only a SHA authorized loader operator shall load the COUNTY trucks.

3. SHA shall create a written loading record that must be signed by the
COUNTY driver. A copy shall be given to the COUNTY driver to
account for every load of Salt that the COUNTY receives from SHA. Each
load record shall contain the following information:

a truck number or license tag number,

b. the number of scoops/ buckets loaded,

c. the number of tons loaded based on the scoops / bucket size value
multiplied by the number of scoops /buckets.

PAYMENT

A.

SHA shall provide a detailed invoice to the COUNTY by May 31% of each year
for all actual costs incurred to provide Salt to the COUNTY. The invoice shall be
accompanied by normal documentation from SHA to evidence actual costs
incurred.

Upon request by the COUNTY, SHA may provide information to include the
number of buckets and estimated tonnage provided to the COUNTY for each date
of delivery.

The estimated cost of the Salt is based on the average amount of Salt used during
the previous three (3) years at the prevailing rate at the time of execution of this
Agreement and will be subject to future adjustments during the Term according to
costs for Salt, delivery and overhead in effect at that time.

Reimbursement to SHA for the Salt during the Term, including SHA overhead, is
estimated to be Twenty Five Thousand Dollars ($25,000.00) and is based on
quantities from the previous term, however, actual costs and tonnage may vary
and the COUNTY shall reimburse SHA for all actual tonnage (which includes the
delivery charge) and overhead costs.
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In the event of extremely heavy Salt usage, SHA reserves the right to submit
progress billings to the COUNTY in lieu of an annual invoice.

Invoices for Salt are due within thirty (30) days of receipt.

In the event SHA does not receive payment of an invoice within thirty (30) days
of the COUNTY’s receipt, SHA will notify the COUNTY of the overdue payment
and provide the COUNTY the opportunity to pay such overdue amounts. If
payment of the overdue amount is not received within thirty (30) days following
notification, SHA will then notify the COUNTY in writing, and the Parties hereby
agree that SHA may make a deduction from the COUNTY’s share of Highway
User Revenue equal to the overdue invoice amount(s) or SHA may refer the
overdue amount to the Central Collection Unit, at 300 West Preston Street, Room
500, Baltimore MD 21201-2365 for collection of any overdue amount.

GENERAL

A.
B.

SHA does not supply brine, a pretreatment salt-based mixture.

Title VI Assurances. All Parties to this Agreement shall comply with the
requirements of APPENDIX A (2 pages) and APPENDIX E (1 page) of SHA’s
Standard Title VI/Non-Discrimination Assurances DOT Order No. 1050.2A
which generally set forth non-discrimination regulations and other civil rights
related regulations. APPENDIX A and APPENDIX E are attached hereto and
incorporated herein as substantive parts of this Agreement. The term “Acts” in
Appendix A refers to 49 C.F.R. Part 21 and 28 C.F.R. Section 50.3. The term
“Recipient” in Appendix refers to MDOT SHA.

SHA and the COUNTY agree to cooperate with each other to accomplish the
terms and conditions of this Agreement.

The provisions contained in this Agreement shall be binding upon the Parties until
the earlier to occur of; (i) three (3) years from the date first written above, (i1)
thirty (30) days after written notice has been given by either party to the other that
they elect to no longer be bound by the terms and conditions of this Agreement, or
(ii1) August 31, 2026. However, termination of this Agreement, and any
Amendments thereto, is contingent on all outstanding invoices being paid by the
COUNTY.

The COUNTY shall indemnify, hold harmless and defend, at SHA’s option, the
State of Maryland, SHA and the Maryland Department of Transportation, from
and against any and all liabilities, obligations, damages, penalties, claims, costs,
charges and expenses, incurred in connection with the loss of life, personal injury
and/or property damage arising from or in connection with the activities
performed pursuant to this Agreement by the COUNTY or its contractors, agents
or assigns.
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SHA reserves the right to limit or deny Salt to the COUNTY to avoid
jeopardizing SHA’s snow remediation operations.

This Agreement shall inure to and be binding upon the Parties, their agents,
successors and assigns.

This Agreement and the rights and liabilities of the Parties hereto shall be
determined in accordance with Maryland law and in Maryland courts.

The recitals (WHEREAS clauses) at the beginning of this Agreement are
incorporated as substantive provisions of this Agreement.

All notices and/or invoices, if to the COUNTY, shall be addressed to:

Dallas Baker Jr., P.E.

Director, Worcester County Department of Public Works
6113 Timmons Road,

Snow Hill, MD 21863

Phone: 410-632-5623

E-mail: dbaker@co.worcester.md.us

And if to SHA:
Tony Turner
Resident Maintenance Engineer, D-1
Maryland State Highway Administration
5603 Market Street
Snow Hill, MD 21863
Phone: 410-632-0511
E-mail: tturner2@mdot.maryland.gov

With copies to:
Mark Crampton
District Engineer, D-1
State Highway Administration
660 West Road
Salisbury, MD 21801
Phone: 410-677-4006
Email: mcramptonl@mdot.maryland.gov



And,

SHA Agreements Team

Office of Procurement and Contract Management
State Highway Administration

707 N. Calvert Street

Mailstop C-405

Baltimore, MD 21202

Phone: (410) 545-5547

E-mail: shaagreementsteam@mdot.maryland.gov
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their
respective duly authorized officers on the day, month and year first above written.

MARYLAND DEPARTMENT OF TRANSPORTATION
STATE HIGHWAY ADMINISTRATION

By: (SEAL)
WITNESS Andre Futrell

Deputy Administrator for

District Operations

Date
APPROVED AS TO FORM AND RECOMMENDED FOR APPROVAL:
LEGAL SUFFICIENCY:
Assistant Attorney General Tony Turner

Resident Maintenance Engineer, D-1

Joyce Feddiman
Director
Office of Finance



WITNESS

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

County Attorney

ITEM 9

WORCESTER COUNTY, MARYLAND
a body corporate and politic

BY: (Seal)
Theodore J. Elder
President
County Commissioner of Worcester County

Date
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APPENDIX A OF THE TITLE VI ASSURANCES

During the performance of this contract, the Contractor, for itself, its assignees, and successors in
interest (hereinafter referred to as the Contractor) agrees as follows:

1.

Compliance with Regulations: The Contractor (hereinafter includes consultants) will comply
with the Acts and the Regulations relative to Non-discrimination in Federally assisted
programs of the U.S. Department of Transportation, the Federal Highway Administration, as
they may be amended from time to time, which are herein incorporated by reference and made
a part of this contract.

Non-discrimination: The Contractor, with regard to the work performed by it during the
contract, will not discriminate on the grounds of race, color, or national origin in the selection
and retention of subcontractors, including procurements of materials and leases of equipment.
The Contractor will not participate directly or indirectly in the discrimination prohibited by the
Acts and the Regulations, including employment practices when the contract covers any
activity, project, or program set forth in Appendix B of 49 CFR Part 21.

Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all
solicitations, either by competitive bidding, or negotiation made by the Contractor for work to
be performed under a subcontract, including procurements of materials, or leases of equipment,
each potential subcontractor or supplier will be notified by the Contractor of the Contractor's
obligations under this contract and the Acts and the Regulations relative to Non-
discrimination on the grounds of race, color, or national origin.

Information and Reports: The Contractor will provide all information and reports required by
the Acts, the Regulations, and directives issued pursuant thereto and will permit access to its
books, records, accounts, other sources of information, and its facilities as may be determined
by the Recipient or the Federal Highway Administration to be pertinent to ascertain
compliance with such Acts, Regulations, and instructions. Where any information required of
a Contractor is in the exclusive possession of another who fails or refuses to furnish the
information, the Contractor will so certify to the Recipient or the Federal Highway
Administration as appropriate and will set forth what efforts it has made to obtain the
information.

Sanctions for Noncompliance: In the event of a contractor's noncompliance with the
Nondiscrimination provisions of this contract, the Recipient will impose such contract
sanctions as it or the Federal Highway Administration may determine to be appropriate,
including, but not limited to:

a. withholding payments to the Contractor under the contract until the Contractor
complies; and/or
b. cancelling, terminating, or suspending a contract, in whole or in part.

Incorporation of Provisions: The Contractor will include the provisions of paragraphs
one through six in every subcontract, including procurements of materials and leases of
equipment, unless exempt by the Acts, the Regulations and directives issued pursuant thereto.
The Contractor will take action with respect to any subcontract or procurement as the Recipient

9
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or the Federal Highway Administration may direct as a means of enforcing such. provisions
including sanctions for noncompliance. Provided, that if the Contractor becomes involved in,
or is threatened with litigation by a subcontractor, or supplier because of such direction; the
Contractor may request the Recipient to enter into any litigation to protect the interests of the
Recipient. In addition, the Contractor may request the United States to enter into the litigation
to protect the interests of the United States.

10
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APPENDIX E OF THE TITLE VI ASSURANCES

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest
(hereinafter referred to as the Contractor) agrees to comply with the following non-discrimination
statutes and authorities; including but not limited to:

Pertinent Non-Discrimination Authorities:

. Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits
discrimination on the basis of race, color, national origin); and 49 CFR Part 21.

. The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42
U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose property has been
acquired because of Federal or Federal-aid programs and projects);

. Federal Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), (prohibits discrimination on the
basis of sex);

. Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended,
(prohibits discrimination on the basis of disability); and 49 CFR Part 27,

. The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits
discrimination on the basis of age);

. Airport and Airway Improvement Act of 1982, (49 USC § 471, Section 47123), as amended,
(prohibits discrimination based on race, creed, color, national origin, or sex);

. The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and
applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975
and Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms
"programs or activities" to include all of the programs or activities of the Federal-aid
recipients, sub-recipients and contractors, whether such programs or activities are Federally
funded or not);

. Titles II and III of the Americans with Disabilities Act, which prohibit discrimination on the
basis of disability in the operation of public entities, public and private transportation systems,
places of public accommodation, and certain testing entities (42 U.S.C. § 12131-12189) as
implemented by Department of Transportation regulations at 49 C.F.R. parts 37 and 38;

. The Federal Aviation Administration's Non-discrimination statute (49 U.S.C. 8 47123)
(prohibits discrimination on the basis of race, color, national origin, and sex);
. Executive Order 12898, Federal Actions to Address Environmental Justice in Minority

Populations and Low-Income Populations, which ensures discrimination against minority
populations by discouraging programs, policies, and activities with disproportionately high
and adverse human health or environmental effects on minority and low-income populations;

. Executive Order 13166, Improving Access to Services for Persons with Limited English
Proficiency, and resulting agency guidance, national origin discrimination includes
discrimination because of limited English proficiency (LEP). To ensure compliance with Title
VI, you must take reasonable steps to ensure that LEP 'persons have meaningful access to
your programs (70 Fed. Reg. at 74087 to 741 00);

. Title IX of the Education Amendments of 1972, as amended, which prohibits you from
discriminating because of sex in education programs or activities (20 U.S.C. 1681 et seq).

11
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TEL: 410-632-5623
FAX: 410-632-1753
WEB: worcestermd.gov

Borcester County

DALLAS BAKER JR., P.E. DEPARTMENT OF PUBLIC WORKS JANA POTVIN

DIRECTOR 6113 TIMMONS ROAD DEPUTY DIRECTOR

SNOW HILL, MD 21863

MEMORANDUM
TO: Weston Young P.E., Chief Administrative Officer
Candace Savage, CGFM, Deputy Chief Administrative Officer
FROM: Dallas Baker Jr., P.E., Director

DATE: August 10, 2026
SUBJECT: Roll Off Bin Purchase

Public Works is requesting Commissioner approval to purchase two 20-yard and two 40-
yard standard duty, rectangle roll-off containers for the Home Owner Convenience Centers, in the
amount of $45,797.00. Funding of $55,000 was included in the approved FY 27 account
100.1205.9010.060 — Capital Equipment Other. This equipment is available through local vendor
Mid-Atlantic Truck & Equipment on a competitively bid Source Well Purchasing Program contract
#010825-WQI, which includes a discount of $1,734.00. The new bins will replace old, existing
bins which have reached the end of their useful life and are no longer repairable. Delivery time of
the new bins is expected to be 6 weeks from date of order.

Please let me know if there are any questions.

Attachment
CC: Ed Welch

Jana Potvin
David Candy

A Team of Teams making a Difference
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SOLD TO
Bob Keenan

Worcester County Central Landfill Facility
Central Facility Landfill

7091 Central Site Lane

Newark, MD 21841

+1410-632-3177
bkeenan@worcestermd.gov

ITEM 10

PROPOSAL

Quote #: RSSQ44906

Account:
Terms:

END USER /SHIP TO
Bob Keenan

Worcester County Central Landfill Facility
Central Facility Landfill

7091 Central Site Lane Date:  07/30/26
Newark, MD 21841

+1410-632-3177

bkeenan@worcestermd.gov Sales Rep Colin Kraus

Quote expires 30 days from proposal date. Due to fluctuating materials and fuel charges, final price can

change without notice. We appreciate the opportunity to work with you on this!

| QTY | DESCRIPTION | UNITPRICE | EXTPRICE |
**PRICING IS PER SOURCEWELL CONTRACT #010825-WQlI
2.00 20 Cubic Yard Standard Duty Rectangle Roll Off Container 22' $7,785.00 $15,570.00
Long - Floor: 7 gauge with 3" structural channels on 18"
centers and 6" x 2" x 3/16" Structural Tubing Main Rails,
Walls: 12 gauge with side columns on 24" centers and 3" x 4"
x 11 gauge Top Rails, Primed and Painted any Standard
Colo
2.00 SW Discount ($299.00) ($598.00)
2.00 Understructures - Dempster Dino $2,463.00 $4,926.00
2.00 SW Discount ($94.00) ($188.00)
2.00 40 Cubic Yard Standard Duty Rectangle Roll Off Container 22' $9,899.00 $19,798.00
Long - Floor: 7 gauge with 3" structural channels on 18"
centers and 6" x 2" x 3/16" Structural Tubing Main Rails,
Walls: 12 gauge with side columns on 24" centers and 3" x 4"
x 11 gauge Top Rails, Primed and Painted any Standard
Color
2.00 SW Discount ($380.00) ($760.00)
2.00 Understructures - Dempster Dino $2,463.00 $4,926.00
2.00 SW Discount ($94.00) ($188.00)
1.00 Freight $2,311.00 $2,311.00
Due to the volatility of the fuel and steel markets, prices are subject to change
without notice.
Approximate Delivery: 6 Weeks ARO
1 of 4 Doc RSSQ44906
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| QTy | DESCRIPTION | UNITPRICE | EXTPRICE |

Quote expires 30 days from proposal date. Due to fluctuating materials and fuel charges, final price can
change without notice. We appreciate the opportunity to work with you on this!

Subtotal $45,797.00
Federal Excise Tax $0.00
Sales Tax $0.00

TOTAL* $45,797.00 |

For orders under $5,000 you may pay by credit card. Please visit
www.mawaste.com and select "Pay Bill" *Total does not include optional items
*Terms and limitations apply, see Payment terms below

F.E.T will be charged on all applicable items
unless current F.E.T Exemption form is on file.

Any cancellation or modification of order will result in a 20% restocking charge to Buyer.

2 of 4 Doc RSSQ44906
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TERMS AND CONDITIONS

1. General

No terms or condition of Buyer’s purchase order which is different from or in addition to Seller’s terms and
conditions set forth herein shall bind Seller unless expressly agreed to in writing by Seller’s duly authorized
representative. Buyer’s acceptance of any offer made by Seller is expressly limited to the terms and conditions
provided herein. Unless otherwise stated, Seller’s quotation may be modified or withdrawn prior to acceptance,
and in any event, shall expire after 30 days from its date. This order is not binding on MID-ATLANTIC TRUCK
& EQUIPMENT until officially approved. The said machinery, equipment and/or parts are ordered and will be
purchased subject to written contract only, and are not affected by any verbal representations or agreements,
nor is this order subject to cancellation by the Purchaser without the Seller's consent. Any cancellation or
modification of order will result in a 20% restocking charge to Buyer.

2. Price and Payment
**Payments Accepted: Cash, Checks, ACH & Wires. Credit Card payments above $5,000 will incur a 3% fee.

(a) Prices quoted herein are exclusive of all taxes. Any taxes levied or which may become due, and other
charges or assessments made by any taxing authority in connection with this contract or the sale, except those
measured by Seller’s net income, shall be the expense of the Buyer and shall be payable to Seller at or before
such tax or other amount is due. When Buyer is entitled to exemption from any tax, Buyer shall furnish Seller
with a tax exemption certificate acceptable to the taxing authorities.

(b) Interest at the rate of one and one-half per cent (1.5%) per month (18% per annum), or the maximum
lawful rate allowable, will be charged, whichever is less, on all past due invoices. The undersigned agrees to
pay all expenses, charges, costs and fees, including, without limitation, attorney’s fees and expenses, of any
nature whatsoever paid or incurred by, or on behalf of MID-ATLANTIC TRUCK & EQUIPMENT, DIVISION OF
THC ENTERPRISES, INC., in connection with any collection action brought hereunder. The invalidity of all or
any part of any provision of this Agreement shall not render invalid the remainder of such provision or any other
part of this Agreement.

(c) MID-ATLANTIC TRUCK & EQUIPMENT, DIVISION OF THC ENTERPRISES, INC., shall retain
ownership of and title to the above machinery, equipment and parts covered by this order until fully paid for in
cash and until any note given in evidence of indebtedness, and any renewals thereof, have been fully paid. If
any such note is not paid in full at its maturity, all other notes and obligations given in evidence of indebtedness
hereof shall at once become due, and the said MID-ATLANTIC TRUCK & EQUIPMENT, DIVISION OF THC
ENTERPRISES, INC., shall have the right to take possession of said machinery wheresoever it may be situated
and sell the same pursuant to the conditional sales statutes of the State of Maryland.

3. Delivery

(a) Delivery dates are estimated and not guaranteed by Seller and, in any event are conditioned upon
receipt of all specifications and other data required to be furnished by the Buyer.

(b) If shipment or delivery is delayed because of an act or omission of the Buyer, payment shall be due upon
notification by Seller that goods are ready for shipment. Buyer shall pay any additional charges including, but not
limited to, cost of storage, handling, and insurance.

4. WARRANTY AND LIMITATIONS OF LIABILITY

ANY EXPRESS WRITTEN WARRANTY PROVIDED BY THE MANUFACTURER OF THE EQUIPMENT
DESCRIBED IN THIS QUOTATION IS GIVEN IN LIEU OF ALL OTHER WARRANTIES EXPRESS OR
IMPLIED, INCLUDING ANY IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE. SELLER SHALL NOT BE LIABLE FOR SPECIAL, INCIDENTAL, OR
CONSEQUENTIAL DAMAGES RESULTING FROM DEFECTIVE GOODS, SELLER’S NEGLIGENCE,
BREACH OF WARRANTY OR CONTRACT, OR CLAIMS BASED UPON STRICT LIABILITY. IN NO EVENT
SHALL SELLER BE LIABLE FOR CONSEQUENTIAL DAMAGES COMMERCIAL IN NATURE.

of 4 Doc RSSQ44906
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5. Delays

Seller shall not be liable for the failure or delay in the performance of any term, condition, or obligation
hereunder due to any cause beyond the Seller’s control, including but not limited to Acts of God, acts of the
Buyer, war, insurrections or riots, fires, floods, accidents, acts, orders or regulations of any government, inability
to obtain necessary materials, services or facilities, strikes or other labor troubles.

6. Development Changes

Changes in design, specifications, construction or materials, may be made at Seller’s discretion, and without
Buyer’s consent, where such changes do not materially affect price, delivery or guaranteed performance (if any)
of the goods, or make unusable any other item of goods furnished hereunder.

7. Termination

No order may be terminated without Seller’s written consent. Upon any termination Buyer shall pay
reasonable termination charges, including but not limited to, manufacturing and sales costs, overhead, costs or
goods and profit.Any cancellation or modification of order will result in a 20% restocking charge to Buyer.

8. Miscellaneous

This agreement shall be binding upon the successors and assigns of the parties. If any provision herein is
found to be invalid as a matter of law or by public policy, it shall be considered severed from the remainder of
the provisions which shall remain in full force and effect. This agreement shall be governed by the laws of the
State of Maryland.

Equ|pment Purchase Agreement - [MUST BE COMPLETED OR A PURCHASE ORDER* MUST
BE ATTACHED TO PROCESS ORDER]

**PURCHASE ORDER MUST INCLUDE BILLING INFORMATION, TAX STATUS

PO attached AND EXEMPTION (IF APPLICABLE) TO BE ACCEPTED IN LIEU OF COMPLETING BELOW.
D D * COPY OF TAX EXEMPTION
Sales Tax Status - MUST SELECT AN OPTION NOT EXEMPT TAX EXEMPT * ATTACHED

PLEASE NOTE: Tax exemption form is mandatory if the "Tax Exempt" box is checked, otherwise sales tax will be applied if supporting document is not provided.
We are not able to remove sales tax once billed. It will be the customers responsibility to contact the state agency in order to request a refund.

Billing Information:

LEGAL BUSINESS NAME:
NAME CONT./DBA:
ADDRESS:

ADD CONT.

CITY STATE _ ZIP
ACCOUNTS PAYABLE NAME:

AP PHONE NUMBER:

AP EMAIL (invoice will be sent here):

changes needed within five (5) days of signing. Financing available, subject to credit approval. | have read and understand the terms and
conditions on this Order.

You are agreeing to be invoiced $45,797.00 per quote RSSQ44906

Customer Approval to Process Order Date

Thank you for the opportunity to earn your business!

of 4 Doc

SSQ44906
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DEPARTMENT OF

ITEM 12

ENVIRONMENTAL PROGRAMS
AGRICULTURAL PRESERVATION Porcegter Co unt? WELL & SEPTIC
o it
w. LUMBI
SHORELINE CONSTRUCTION ONE WESK MARKETSTREET, §90M 1306 COMMUNITY HYGIENE
SNOW HiLL, MARYLAND 21863
TEL:410.632.1220 / FAX: 410.632.2012
Memorandum

To: Candace Savage, Deputy Administrative Officer
From: Katherine Munson, Planning Managen{{ﬂ
Subject: Public Hearing for Proposed FY 27/28 MALPF Easement Applications
Date: August 11,2026

Please schedule a public hearing for the review of the following eleven (11) applications to sell
an agricultural preservation easement to the Maryland Agricultural Land Preservation
Foundation (MALPF) in FY27/28.

Beauchamp, Map 99, Parcel 6, 2007 New Bridge Road, 55 acres
Beauchamp, Map 99, Parcel 85, Stockton Road, 75 acres

Carmean, TM 54, Parcel 18, 6083 Snow Hill Road, 144.5 acres

Deuberry, TM 48, Parcel 51, Porters Crossing Road, 82.42 acres

Glad Mar Farms, Inc., Map 69, Parcel 15 and Map 77, Parcel 6A (3 acres withheld), Whitesburg
Road, 129.71 acres

Gravenor, Map 63, Parcel 84, 4915 Pennewell Road, 20.306 acres

Maddux, Map 91, Parcel 59, New Bridge Road, 144.92 acres (re-application)
Sterling, Map 100, Parcel 30, Payne/Johnson Roads; 73.52 acres
Wallace/Hargis, Map 72, Parcel 50, 4308 Paw Paw Creek Road, 205.8 acres
10 Watson Powell Land Holdings, Map 56, Parcel 18, Blake Road, 275.74 acres
11. Watson Powell Land Holdings, Map 56, Parcel 83, Blake Road, 163.02 acres

bbbl S

0 00 N o

In order for the applicants to be eligible to sell an easement to MALPF, their applications must
be recommended for approval by the Worcester County Planning Commission and the Worcester
County Agricultural Land Preservation Advisory Board and approved by the Worcester County
Commissioners after a public hearing. The Public Hearing requirement is mandated by
Maryland Annotated Code Title 2, Subtitle 5, Section 2-509(b)(3).

All applications meet the minimum requirements of the MALPF program and were approved by
the Worcester County Planning Commission (August 6, 2026) and by the Worcester County
Agricultural Land Preservation Advisory Board (June 23, 2026).
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(Please note that the Worcester County Agricultural Land Preservation Advisory Board
recommends that the three lowest ranking applications be eliminated from consideration. This is
due to the limited funding anticipated and the cost of appraisals that will be incurred for each
application.)

Attached is a draft notice of public hearing. There is no State-mandated minimum time period
between the date of advertisement and the date of public hearing. We will distribute the public
hearing notice to the applicants and adjacent landowners.

Maps and detailed information about each application will be provided with a cover memo after

the public hearing is scheduled. Please do not hesitate to contact me with any questions you may
have.

cc: Robert Mitchell, Director

Attachment
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ITEM 13
WORCESTER COUNTY

DEPARTMENT OF DEVELOPMENT REVIEW AND PERMITTING
GOVERNMENT CENTER ONE WEST MARKET STREET, ROOM 1201
SNOW HILL, MARYLAND 21863

TEL:410.632.1200

http://www.co.worcester.md.us/departments/drp

MEMORANDUM
TO: Weston S. Young, Chief Administrative Officer
FROM: Jennifer K. Keener, AICP, Director
DATE: August 7, 2026
RE: Comprehensive Plan — Request to Schedule Public Hearing

3k st st s s sk ok sk sk sk sk sk sk s sk sk sk sk sk sk sk sk sk sk sk sk sk s sk sk sk sk s sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk st sk sk sk sk sk sk sk sk st sk sk sk sk sk sk ke sk sk sk s sk sk sk ok ke sk sk sk skoskoskokok

Following the last three years of public engagement and work sessions, the Worcester County Planning
Commission held a public hearing Thursday, July 9, 2026, on the proposed 2026 Comprehensive Plan.
At their meeting of Thursday, August 6, 2026, the board provided a favorable recommendation for the
adoption of the plan. A copy of the Planning Commission’s resolution, the draft plan and public
comments received to date are attached.

I am requesting that the Worcester County Commissioners schedule their own public hearing and
consider whether to adopt, modify, or remand the draft plan to the Planning Commission for further
consideration.

The draft 2026 Comprehensive Plan and the July 9, 2026, PowerPoint Presentation by staff is available
on the County’s website: https://www.worcestermd.gov/comprehensive-plan.

A link to the Planning Commission’s public hearing recording can be found here:
https://worcestercountymd.new.swagit.com/videos/393110

Public Comment:

Please note that written public comments may be posted on the County website with names and
addresses. Comments received by noon on Monday prior to the scheduled hearing will be included in
the public hearing record. Comments may be submitted in the following forms:

e Via the link on the comprehensive plan webpage.
e Via emalil. Please include Jennifer Keener at jkkeener@worcestermd.gov to any correspondence.
e Mailed to:

Jennifer Keener
1 West Market Street, Room 1201
Snow Hill, Maryland 21863

As always, I will be available to discuss this matter further at your convenience.
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WORCESTER COUNTY
NOTICE OF PUBLIC HEARING

The Worcester County Commissioners will conduct a public hearing on Tuesday, , 2026, at

AM in the Worcester County Government Center, Room 1101, One West Market Street, Snow Hill,
Maryland. The purpose of this hearing is to accept public comments regarding the draft 2026 Worcester
County Comprehensive Plan.

A copy of the proposed planning documents are available to view online at
https://www.co.worcester.md.us/comprehensive-plan or during normal business hours at the Department
of Development, Review and Permitting, One West Market Street, Room 1201, Snow Hill, MD.

THE WORCESTER COUNTY COMMISSIONERS
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PLANNING COMMISSION
RESOLUTION NO. 26 - 01

RESOLUTION APPROVING AND RECOMMENDING
THE WORCESTER COUNTY COMMISSIONERS’ ADOPTION OF THE
2026 WORCESTER COUNTY COMPREHENSIVE PLAN AND LAND USE MAP

Recitals

. The Worcester County Planning Commission reviewed the Comprehensive Plan and
associated Land Use Map for Worcester County, which was adopted on March 7, 2006, with
amendments in 2010 to include a Priority Preservation Element and in 2011 to include a
Water Resources Element; and

. The Worcester Co nty Planning Commission fo nd that substantial changes had occurred
since the last revision to the Comprehensive Plan relating to population, land use, economic,
environmental and other conditions, and that a new plan should be prepared; and

. In 2023, the Worcester County Planning Commission commenced preparation of an updated
Comprehensive Plan that involved work sessions, citizen input and comment, joint work
sessions with the Worcester Co nty Commissioners, and inp t received from State and
County agencies pursuant to the and Use Article of the Annotated Code of Maryland; and

. The Worcester Co nty Planning Commission has made detailed studies of current and
projected conditions and needs; conducted site inspections; met with town and community
officials; gathered and reviewed other jurisdictions’ plans, studies, and ordinances; consulted
scientific studies and reports; met with state officials, Co nty department heads, and other
experts to gain sufficient information to prepare the plan; and

. The 2026 Comprehensive Plan contains a statement of goals, objectives, and action items
addressing Maryland’s eight Sustainable Growth Planning Principles of Land,
Transportation, Housing, Economy, Equity, Resilience, Place and Ecology p rsuant to the
Land Use Article of the Annotated Code of Maryland; and

. The Worcester County Planning Commission, after holding a duly advertised public hearing
on Thursday, July 9, 2026, in accordance with all the requirements of Md. Land Use Code
Ann. § 3-203, has made, and approves by this resolution, a Comprehensive Plan and Land
Use Map to serve as a guide to public and private actions and decisions for future
development of land in Worcester County; and

. The Worcester County Planning Commission finds that the Comprehensive Plan will
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promote the health, safety and general welfare of the residents and visitors of Worcester
County; and

NOW, THEREFORE, BE IT RESOLVED by the Worcester County Planning
Commission that the 2026 Comprehensive Plan and Land Use Map, dated August 6, 2026, is
approved pursuant to the Land Use Article of the Annotated Code of Maryland and is
recommended to the County Commissioners of Worcester County, Maryland for adoption and
implementation.

PASSED AND ADOPTED this 6 day of August, 2026.

ATTEST: WORCESTER COUNTY
PLANNING COMMISSION:
AAL
Je ‘ferK. ner, AICP erry B bierri, Chair

Dir tor, Department of Development
Review and Permitting

i

Phyll imbrow, Vice Chair
',
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