AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

Fiscal Year 2026 Budget Meetings

The public is invited to view this meeting live online at — https://worcestercountymd.swagit.com/live

Budget Work Session; Tuesday, April 1, 2025

1:00pm- Call to Order
Meet with Departments -FY2026 Budget Requests

1:05pm-
Circuit Court, JUAZE SNOCKIY .....uviiiiieeeeeee e e e e e e e 1002
Health Department, BECKY JONES.......c.uuiiiiiiie ettt 1301
Commission on Aging, Brandy Trader........ceeeeeeeeiiiiiiiee e cecciieeeee ettt e e e e e e erara e e e e e e e eaens 1401
Elections, Teresa RIZEIN .....cccveeeiiiieieiiiie et te et e s re e e e sarr e e s enra e e e s er e e e e neneeennnes 1006
Economic Development, Melanie PUISEl........cccccuuuiieiiiiicciiieee e 1801
ToUrISM, MEIANIE PUISE .. e 1803
Environmental Programs, Bob Mitchell..........cooviiiiiiiiiiiieee e 1010
Public Works Admin/Fleet, Dallas Baker/Chris Clasing........ccceevvueevivieeveesee e eciee e 1203
Roads, Dallas Baker/Kevin LYNCH ........ccueciieieiieieeieeie ettt 1202
Maintenance, Dallas Baker/Mike HUtChINSON .......cocuviiiiieieiiiiieceee e 1201
Mosquito Control, Dallas Baker/Mike HUtChINSON ........cccccveiieiiieiicreeeeceeeee e, 1302
Homeowners Convenience, Quinn Dittrich/Dallas Baker.........ccccoevvviiivvieeivceeecciee e, 1205
Recycle, Quinn Dittrich/Dallas BaKer ..........cvecieiiieieeiiiiie ettt 1206
Solid Waste, Quinn Dittrich/Dallas Baker/Chris Clasing .........ccccceevveeiiieeiiericeeecee e e 680
Water Wastewater, Quinn Dittrich/Dallas Baker/Chris Clasing.........cccceeeereveeecrerenreeecreens 5XX

4:00 pm - Adjourn

AGENDAS ARE SUBJECT TO CHANGE BASED ON TIME ALLOWED

Hearing Assistance Units Available — see County Administration.
Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!



https://worcestercountymd.swagit.com/live

1002

1002 CIRCUIT COURT
Revenues:
Adopted Budget
Budget Requested
Revenue Category FY2025 FY2026 S Variance % Variance
Charges for Services S 5750 | S 5,950 | S 200 3.5%
State Grants/Revenues S 807,126 | S 706,544 | S (100,582) -12.5%
Total S 812,876 | $ 712,494 | $ (100,382) -12.3%
Expenditures:
Adopted Budget
Budget Request
Expenditure Category FY2025 FY2026 S Variance % Variance
Personnel Services S 1,784,336 | S 1,926,676 | $ 142,340 8.0%
Supplies & Materials 364,278 263,696 | S (100,582) -27.6%
Maintenance & Services 110,465 114,465 | S 4,000 3.6%
Other Charges 10,400 8,900 | $ (1,500) -14.4%
Capital Outlay 0 0fs - 0.0%
Total $ 2,269,479 | $ 2,313,737 | $ 44,258 2.0%

increased due to 1 reclassification request.

S Increase/
Decrease % Inc/(Dec)
Budget variance: Revenue is estimated decrease in AOC Security Grant. Grant
expenditures have also decreased for AOC Security Grant. Personnel services S 144,640 6.4%
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1002

Revenues 1002 Circuit Court Budget Requested
2026 2025 Actual
Account Department, 2025 Adopted| 2025 Amended $ Variance| % Variance Amount 2024 Actual
Number |Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount|Department Requested Comments
Fund: 100 - General Fund
REVENUES
Department: 1002 - Circuit Court
CHG SVC - Charges for Services
5070.700 |Sale of Publications & Copies Circuit Court 450.00 250.00 250.00 200.00 80% 475.00 825.00
5120 Circuit Court Bar Library 5,000.00 5,000.00 5,000.00 0.00 0% 0.00 0.00
5160 Family Services Legal Fees Other 500.00 500.00 500.00 0.00 0% 2,725.00 2,825.00
AccountTotal: CHG SVC - Charges for Services $5,950.00 $5,750.00 $5,750.00 $200.00 3% $3,200.00 $3,650.00
INTGOV ST - Intergovernmental - State Revenues
5704 MD AOC Security Grant 10,134.00 110,716.00 110,716.00 (100,582.00) -91% 83,889.00 28,130.00 E::;iase in Security Grant Funding
5725 Family Support Grant 418,334.00 418,334.00 418,334.00 0.00 0% 24,054.00 508,103.00
5757 Trial Jury Reimbursement 54,000.00 54,000.00 54,000.00 0.00 0% 25,690.00 57,075.00
5760 Drug Court Grant 224,076.00 224,076.00 224,076.00 0.00 0% 70,036.00 220,706.00
Account Total: INTGOV ST - Intergovernmental - State Revenues $706,544.00 $807,126.00 $807,126.00 ($100,582.00) -12% $203,669.00 $814,014.00
Department Total: 1002 - Circuit Court $712,494.00 $812,876.00 $812,876.00 ($100,382.00) -12% $206,869.00 $817,664.00
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Expenditures 1002 Circuit Court Budget Requested
2026 2025 Actual
Account Department 2025 Adopted| 2025 Amended $ Variance| % Variance Amount 2024 Actual
Number |Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount|Department Requested Comments
Fund: 100 - General Fund
EXPENSES
Department: 1002 - Circuit Court

PERS SVCS - Personnel Services
6000.100 |Personnel Services Salaries 1,329,787.00 1,229,597.00 1,229,597.00 100,190.00 8% 598,975.81 1,183,783.26 | Personnel reclass request
6000.400 |Personnel Services Overtime Pay 0.00 0.00 0.00 0.00 N/A 685.96 0.00
6010.020 |Benefits Contingency 522.00 538.00 538.00 (16.00) -3% 0.00 0.00
6010.025 |Benefits Deferred Comp Match 8,000.00 8,000.00 8,000.00 0.00 0% 0.00 0.00
6010.030 |Benefits Hospitalization Insurance 209,437.00 207,239.00 207,239.00 2,198.00 1% 94,688.48 0.00
6010.050 |Benefits Retirement 176,596.00 147,183.00 147,183.00 29,413.00 20% 0.00 0.00
6010.060 |Benefits Social Security Taxes 101,729.00 94,027.00 94,027.00 7,702.00 8% 43,672.48 0.00
6010.070 |Benefits Unemployment Insurance 522.00 538.00 538.00 (16.00) -3% 0.00 0.00
6010.090 |Benefits Workmans Compensation Ins 26,156.00 18,690.00 18,690.00 7,466.00 40% 16,382.00 0.00
6010.120 |Benefits Long Term Disability 1,959.00 2,018.00 2,018.00 (59.00) -3% 0.00 0.00
6010.130 |Benefits Life Insurance 2,220.00 2,287.00 2,287.00 (67.00) -3% 0.00 0.00
6010.140 Ef:;gt; FSA & PSA Admin and EAP 2,403.00 2,475.00 2,475.00 (72.00) -3% 42572 0.00
6010.150 |Benefits Retirement Administration Fee 2,508.00 2,583.00 2,583.00 (75.00) -3% 0.00 0.00
6010.900 |Benefits OPEB contribution 64,837.00 69,161.00 69,161.00 (4,324.00) -6% 34,580.50 0.00

Account Total: PERS SVCS - Personnel Services $1,926,676.00 $1,784,336.00 $1,784,336.00 $142,340.00 8% $789,410.95 $1,183,783.26
SUPP & MAT - Supplies & Materials
6100.010 |Administrative Expense Administrative Exp 2,000.00 2,000.00 2,000.00 0.00 0% 0.00 0.00
6100.060 ﬁm‘:;lt;ts“’e Expense Books and 2,000.00 2,000.00 2,000.00 0.00 0% 1,446.50 833.50
6100.080 |Administrative Expense Copier Supplies 180.00 180.00 180.00 0.00 0% 44.09 83.52
6100100 |Administrative Expense Dues, Licenses & 4,734.00 4,734.00 4,734.00 0.00 0% 1,155.95 4,293.06

Subscriptions
6100.110 |Administrative Expense Envelopes 1,500.00 1,500.00 1,500.00 0.00 0% 289.92 1,411.36
6100.150 ‘E\s;"n'tns'snat"’e Expense Incentives & 1,515.00 1,515.00 1,515.00 0.00 0% 20.64 500.00
6100.190 |Administrative Expense Office Supplies 7,500.00 7,500.00 7,500.00 0.00 0% 1,707.53 5,552.72
6100.210 |Administrative Expense Paper 2,500.00 2,500.00 2,500.00 0.00 0% 701.64 2,454.83
6110.090 i:ﬁf;'ress & Equipment Computers & 0.00 0.00 0.00 0.00 N/A 174.59 900.00
6110.120 |Supplies & Equipment Equipment Rental 1,000.00 1,000.00 1,000.00 0.00 0% 0.00 1,339.68
6110.170 |Supplies & Equipment Jury Expenses 3,700.00 3,700.00 3,700.00 0.00 0% 1,236.20 2,245.36
6110.245 |Supplies & Equipment Mobile Phones 516.00 516.00 516.00 0.00 0% 213.13 623.22
6110.270 f{zgg:';s & Equipment Office Equipment 300.00 300.00 300.00 0.00 0% 0.00 322,50
6110.280 |Supplies & Equipment Office Furniture 5,590.00 5,590.00 5,590.00 0.00 0% 3,669.79 3,270.53
6110.290 Egﬁﬂﬁiﬁ Equipment Other Office 810.00 810.00 810.00 0.00 0% 184.54 1,637.03
6130.010 |Equipment Maintenance Copier Lease 8,080.00 8,080.00 8,080.00 0.00 0% 4,847.26 6,878.04
6130.070 |E9uipment Maintenance Software 17,626.00 17,626.00 17,626.00 0.00 0% 14,360.73 18,729.27
Maintenance Agreements
6150.050 |Uniforms & Personal Equipment Uniforms 500.00 500.00 500.00 0.00 0% 81.95 182.90
Major security upgrades included in

6160.040 |Grant Programs Court Security Grant 10,134.00 110,716.00 110,716.00 (100,582.00) -91% 83,890.70 65,105.93 |FY25; less costly upgrades needed in

FY26.

1002 -3



1002

Expenditures 1002 Circuit Court Budget Requested
2026 2025 Actual
Account Department 2025 Adopted| 2025 Amended $ Variance| % Variance Amount 2024 Actual
Number |Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount|Department Requested Comments
6160.060 |Grant Programs Drug Treatment Court 67,396.00 67,396.00 67,396.00 0.00 0% 5,278.40 22,579.84
6160.070 |Grant Programs Family Support Services 126,115.00 126,115.00 126,115.00 0.00 0% 55,453.94 98,598.05
Account Total: SUPP & MAT - Supplies & Materials $263,696.00 $364,278.00 $364,278.00 ($100,582.00) -28% $174,757.50 $237,541.34
MAINT & SVCS - Maintenance & Services
6510.030  Legal Services Court Appointed Attorneys 12,000.00 8,000.00 8,000.00 4,000.00 50% 7,843.65 9,125,00 Pased on actual expenditures of Fy24
and projected FY25
6510.040 | Legal Services Court Library Levy 2,000.00 2,000.00 2,000.00 0.00 0% 0.00 0.00
6510.050 | Legal Services Court Reporters 5,000.00 5,000.00 5,000.00 0.00 0% 2,050.00 3,000.00
6510.055 B‘iﬁg'rser‘”ces Family Support Service - 0.00 0.00 0.00 0.00 N/A 0.00 1,575.00
6510.080 |Legal Services Jury Per Diem 92,000.00 92,000.00 92,000.00 0.00 0% 38,560.00 76,450.00
6550.028 | Building Site Expenses Cable 265.00 265.00 265.00 0.00 0% 189.36 384.84
6550.270 | Building Site Expenses Telephone 3,200.00 3,200.00 3,200.00 0.00 0% 1,413.38 2,999.96
Account Total: MAINT & SVCS - Maintenance & Services $114,465.00 $110,465.00 $110,465.00 $4,000.00 4% $50,056.39 $93,534.80
OTHR CHGS - Other Charges
7000.040 | [r3vel Training & Expense Continuing 1,400.00 1,400.00 1,400.00 0.00 0% 0.00 368.00
Education/Certificati
7000.100  1ravel Training & Expense 6,000.00 7,500.00 7,500.00 (1,500.00) -20% 1,072.00 5,100.49 $1,500 added last year for Magistrate
Meetings/Conferences/Shows training, reduced this year
7000.115 |Travel, Training & Expense Mileage 1,500.00 1,500.00 1,500.00 0.00 0% 1,021.87 972.75
Account Classification Total: OTHR CHGS - Other Charges $8,900.00 $10,400.00 $10,400.00 ($1,500.00) -14% $2,093.87 $6,441.24
Department Total: 1002 - Circuit Court $2,313,737.00 | $2,269,479.00 | $2,269,479.00 $44,258.00 2%  $1,016,318.71 | $1,521,300.64

1002 - 4




G/L Account

Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

Transaction

Number of Units

Cost per Unit

1002

Total Amount

EXPENSES

Fund 100 - General Fund
Department 1002 - Circuit Court

Account
100.1002.6100.010

Account
100.1002.6100.060

Account
100.1002.6100.080

Account
100.1002.6100.100

Account
100.1002.6100.110

Account
100.1002.6100.150

Account
100.1002.6100.190

Account
100.1002.6100.210

Account
100.1002.6110.120

Account
100.1002.6110.170

Account
100.1002.6110.245

Account
100.1002.6110.270

6100.010 - Administrative Expense Administrative Expenses
Based on trend

6100.060 - Administrative Expense Books and Publications
Based on current actuals

6100.080 - Administrative Expense Copier Supplies
Based on trend

6100.100 - Administrative Expense Dues, Licenses & Subscriptions
Annual memberships for judges/admin, subscriptions and legal

6100.110 - Administrative Expense Envelopes
Based on trend

6100.150 - Administrative Expense Incentives & Events
Based on trend

6100.190 - Administrative Expense Office Supplies
Increase based on actuals

6100.210 - Administrative Expense Paper
Based on trend

6110.120 - Supplies & Equipment Equipment Rental
Water Cooler replacement and fees associated

6110.170 - Supplies & Equipment Jury Expenses
Based on trend

6110.245 - Supplies & Equipment Mobile Phones
Mobile Phone charges

6110.270 - Supplies & Equipment Office Equipment Repairs
Based on trend

1.0000 2,000.00

Account 6100.010 - Administrative Expense Administrative Expenses Totals Transactions
1.0000 2,000.00

Account 6100.060 - Administrative Expense Books and Publications Totals Transactions
1.0000 180.00

Account 6100.080 - Administrative Expense Copier Supplies Totals Transactions
1.0000 4,734.00

Account 6100.100 - Administrative Expense Dues, Licenses & Subscriptions Totals Transactions
1.0000 1,500.00

Account 6100.110 - Administrative Expense Envelopes Totals Transactions
1.0000 1,515.00

Account 6100.150 - Administrative Expense Incentives & Events Totals Transactions
1.0000 7,500.00

Account 6100.190 - Administrative Expense Office Supplies Totals Transactions
1.0000 2,500.00

Account 6100.210 - Administrative Expense Paper Totals Transactions
1.0000 1,000.00

Account 6110.120 - Supplies & Equipment Equipment Rental Totals Transactions
1.0000 3,700.00

Account 6110.170 - Supplies & Equipment Jury Expenses Totals Transactions
1.0000 516.00

Account 6110.245 - Supplies & Equipment Mobile Phones Totals Transactions
1.0000 300.00

Transactions

Account 6110.270 - Supplies & Equipment Office Equipment Repairs Totals

2,000.00

$2,000.00

2,000.00

$2,000.00

180.00

$180.00

4,734.00

$4,734.00

1,500.00

$1,500.00

1,515.00

$1,515.00

7,500.00

$7,500.00

2,500.00

$2,500.00

1,000.00

$1,000.00

3,700.00

$3,700.00

516.00

$516.00

300.00

$300.00
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G/L Account

Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

Transaction

Number of Units

Cost per Unit

1002

Total Amount

EXPENSES

Fund 100 - General Fund
Department 1002 - Circuit Court

Account
100.1002.6110.280

Account
100.1002.6110.290

Account
100.1002.6130.010

Account
100.1002.6130.070

Account
100.1002.6150.050

Account
100.1002.6160.040

Account
100.1002.6160.060

Account
100.1002.6160.070

Account
100.1002.6510.030

Account
100.1002.6510.040

Account
100.1002.6510.050

Account
100.1002.6510.080

6110.280 - Supplies & Equipment Office Furniture
Replacement furniture for chambers

6110.290 - Supplies & Equipment Other Office Equipment
Based on actuals

6130.010 - Equipment Maintenance Copier Lease
Increase based on actuals

6130.070 - Equipment Maintenance Software Maintenance Agreements
Based on actuals

6150.050 - Uniforms & Personal Equipment Uniforms
Based on trend

6160.040 - Grant Programs Court Security Grant
Court Security Grant

6160.060 - Grant Programs Drug Treatment Court
Grant request based on current FY award

6160.070 - Grant Programs Family Support Services
Grant request based on current FY award

6510.030 - Legal Services Court Appointed Attorneys
Court Appointed Attorneys Family Law Cases

6510.040 - Legal Services Court Library Levy
Based on trend

6510.050 - Legal Services Court Reporters
Based on trend

6510.080 - Legal Services Jury Per Diem
Based on trend

1.0000

Account 6110.280 - Supplies & Equipment Office Furniture Totals Transactions
1.0000

Account 6110.290 - Supplies & Equipment Other Office Equipment Totals Transactions
1.0000

Account 6130.010 - Equipment Maintenance Copier Lease Totals Transactions
1.0000

Account 6130.070 - Equipment Maintenance Software Maintenance Agreements Totals Transactions
1.0000

Account  6150.050 - Uniforms & Personal Equipment Uniforms Totals Transactions
1.0000

Account 6160.040 - Grant Programs Court Security Grant Totals Transactions
1.0000

Account 6160.060 - Grant Programs Drug Treatment Court Totals Transactions
1.0000

Account 6160.070 - Grant Programs Family Support Services Totals Transactions
1.0000

Account 6510.030 - Legal Services Court Appointed Attorneys Totals Transactions
1.0000

Account 6510.040 - Legal Services Court Library Levy Totals Transactions
1.0000

Account 6510.050 - Legal Services Court Reporters Totals Transactions
1.0000

Transactions

Account 6510.080 - Legal Services Jury Per Diem Totals

5,590.00

810.00

8,080.00

17,626.00

500.00

10,134.00

67,396.00

126,115.00

12,000.00

2,000.00

5,000.00

92,000.00

5,590.00

$5,590.00

810.00

$810.00

8,080.00

$8,080.00

17,626.00

$17,626.00

500.00

$500.00

10,134.00

$10,134.00

67,396.00

$67,396.00

126,115.00

$126,115.00

12,000.00

$12,000.00

2,000.00

$2,000.00

5,000.00

$5,000.00

92,000.00

$92,000.00
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Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

1002

G/L Account

Transaction

Number of Units

Cost per Unit

Total Amount

EXPENSES

Fund 100 - General Fund
Department 1002 - Circuit Court

Account  6550.028 - Building Site Expenses Cable
100.1002.6550.028 Based on trend 1.0000 265.00 265.00
Account 6550.028 - Building Site Expenses Cable Totals Transactions 1 $265.00
Account  6550.270 - Building Site Expenses Telephone
100.1002.6550.270 Telephone expenses based on actual costs 1.0000 3,200.00 3,200.00
Account 6550.270 - Building Site Expenses Telephone Totals Transactions 1 $3,200.00
Account 7000.040 - Travel, Training & Expense Continuing Education/Certificati
100.1002.7000.040 Based on planned FY25 training & continuing education 1.0000 1,400.00 1,400.00
Account  7000.040 - Travel, Training & Expense Continuing Education/Certificati Totals Transactions 1 $1,400.00
Account 7000.100 - Travel, Training & Expense Meetings/Conferences/Shows
100.1002.7000.100 Based on planned training & conferences 1.0000 6,000.00 6,000.00
Account  7000.100 - Travel, Training & Expense Meetings/Conferences/Shows Totals Transactions 1 $6,000.00
Account 7000.115 - Travel, Training & Expense Mileage
100.1002.7000.115 Reduction in mileage based on trend 1.0000 1,500.00 1,500.00
Account  7000.115 - Travel, Training & Expense Mileage Totals Transactions 1 $1,500.00
Department 1002 - Circuit Court Totals Transactions 29 $387,061.00
Fund 100 - General Fund Totals Transactions 29 $387,061.00
EXPENSES Totals Transactions 29 $387,061.00
Grand Totals Transactions 29 $387,061.00
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DEPARTMENT BUDGET SUMMARY

Department |Circuit Court
or Agency:
Fund: 100

Mission Statement:

The Worcester County Circuit Court is responsible for the administration of justice to the litigants it serves assuring
equal access, fairness and timeliness for all matters that come before the Court.

Department |1002
Number:

General Fund Function: General Government

The Circuit Court administers multiple divisions to conduct its responsibilities. They consist of the
. Assignment (scheduling) Division, Jury Division, Family Services Division and Drug Court Division.
Typically, there are 8000 hearings and trials scheduled before the Court each year.

The Assignment Division schedules all case types that appear on the Court dockets. This
. encompasses reviewing cases for complexity and timeliness of matters scheduled before the Court
and notification to all appropriate parties and counsel.

The Jury Division processes and sends approximately 5,550 summons/qualification forms to residents
of Worcester County each year, including qualified jurors who serve two Grand Jury terms and those
that serve monthly on jury panels for criminal and civil cases. The forms are returned either by
regular mail or online.

The Family Services Division provides case processing & case mgmt services for all Family Law case
. types filed with the Court. In Family Court, one Associate Judge presides over approximately 2,400
cases per year while one Magistrate presides over approximately 1,000 cases per year.

The Worcester County Drug Court Division serves as many as 80 adults per year who have interfaced
with the judicial system due to problems with drugs and alcohol. The program participants have
their cases reviewed twice per month by the presiding judicial officer. The Drug Court Division
partners with multiple law enforcement and public service agencies in Worcester County to track,
monitor and supervise its participants. These agencies work with the Court to reduce recidivism of
substance abusing offenders thereby enhancing public safety.

The Court launched a Mental Health Court to expand Problem Solving Court services in May, 2024.
The Mental Health Court uses the Sequential Intercept Model which is the foundation of

o interventions for Courts and mental health consumers developed by the National Judicial Task Force
to Examine State Courts’ Response to Mental lliness. The program operates using existing grant
funds, and the Court will seek additional grant funding as the program develops.

The Truancy Reduction Program provides case management services and coordinates cooperative
efforts between Worcester County Public Schools, the Court, community organizations, and other

. government agencies to address truant behavior and eradicate barriers to school attendance for
youth residing in Worcester County. The program capacity allows for 45 youth, aged 5-18 to
participate at a time, but services were provided to 81 participants in FY 2022.

In addition to the Divisions mentioned above, the Court employs an Administrator, Law Clerks,
Judicial Assistants, Court Reporters and Bailiffs, to support the daily functions of the Court.

Statistical Data:

Actual Estimate Estimate
Description of Statistical Data FY2024 FY2025 FY2026
Total Criminal Case Filings 237 250 255
Total Civil Case Filings 1,129 1,200 1,210
Total Family Case Filings 566 575 590
Total Juvenile Case Filings 61 70 90
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DEPARTMENT BUDGET SUMMARY

1002

Department |Circuit Court Department |1002
or Agency: Number:
Fund: 100 General Fund Function: General Government

All cases filed with the Circuit Court are subject to time standards established by the Supreme Court of Maryland.

For example all criminal cases must reach disposition within 180 days, all general civil matters must reach

disposition within 18 months, & foreclosure cases must reach disposition within 24 months. Juvenile matters,

child welfare cases & some family law cases have tighter time requirements. The Circuit Court for Worcester

County has consistently ranked at the highest level of compliance with time standards, and our

percentages are generally commensurate with other jurisdictions.

Expenditures:
Adopted Budget
Actual Actual Budget Request
Expenditure Category FY2023 FY2024 FY2025 FY2026 % Change
Personnel Services $1,152,432 |1 $1,183,783 | $ 1,784,336 | S 1,926,676 8%
Supplies & Materials S 183,708 | S 237,541 |S 364,278 |S 263,696 -28%
Maintenance & Services S 131,747 |$S 93,535(S$ 110,465 |S 114,465 4%
Other Charges S 7,503 |$ 6,441 | S 10,400 | S 8,900 -14%
Total $1,475,390 | $1,521,300 | S 2,269,479 | S 2,313,737 2%
Adopted Budget
Actual Actual Budget Request
Position Title FY2023 FY2024 FY2025 FY2026 % Change
Court Reporter 3.0 3.0 3.0 3.0 0%
Bailiff - Contractual Per Day 1.8 1.9 1.9 1.9 0%
Family Supt SVC Co - Grant Funded 1.0 1.0 1.0 1.0 0%
Court Librarian 0.2 0.2 0.2 0.2 0%
Drug Court Case Mgr. - Grant Funded 1.0 1.0 1.0 1.0 0%
Drug Court Coordinator - Grant Funded 1.0 1.0 1.0 1.0 0%
Family Law Case Mgr./Guardianship
Trust Clerk - Grant Funded 1.0 1.0 1.0 1.0 0%
Forensic Child Custody Evaluator - Grant
Funded 1.0 1.0 1.0 1.0 0%
Judicial Assistant 4.0 4.0 4.0 4.0 0%
Office Assistant VI 1.0 1.0 1.0 0.0 -100%
Court Technology & Admin Specialist 0.0 0.0 0.0 1.0 100%
Criminal Assignment/Jury Supervisor 1.0 1.0 1.0 1.0 0%
Civil Assignment Commissioner 1.0 1.0 1.0 1.0 0%
Jury Commissioner 1.0 1.0 1.0 1.0 0%
Judicial Administrator 1.0 1.0 1.0 1.0 0%
Total 19.0 19.1 19.1 19.1 0%
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DEPARTMENT BUDGET SUMMARY

Department [Circuit Court Department (1002
or Agency: Number:
Fund: 100 General Fund Function: General Government

Summary of Significant Budget Increases/Decreases

S Increase/
Description of Increase/Decrease Decrease % Inc/(Dec)
Increase due to personnel reclass request & increase in court appt attorneys S 44,258 2%
Contact Information
Name: llene Muhlberg Address 1: |1 W. Market St, Courthouse
Title: Court Administrator Address 2: |Room 208
Email: llene.Muhlberg@mdcourts.gov  |City/State: |Snow Hill, MD
Telephone: |410-632-2342 Zip Code: 21863
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1301

1301 HEALTH DEPARTMENT

Department Revenue and Expenditure Summary

Revenues:

Adopted Amended Budget $ Variance % Variance $ Variance % Variance

Budget Budget Requested Adopted Adopted Amended Amended
Revenue Category FY2025 FY2025 FY2026 Budget Budget Budget Budget
Licenses and Permits S 426915 |S 426,915 |S 426915 (S - 0.0%| $ - 0.0%
State Grants/Revenues S 16,721 | $ 16,721 | $ 16,721 | $ - 0.0%| $ - 0.0%
Other Grants S -ls -ls -1s - 0.0%| $ - 0.0%
Total $ 443,636 | $ 443,636 | $ 443,636 | $ 0.0%| $ - 0.0%
Expenditures:

Adopted Amended Budget $ Variance % Variance $ Variance % Variance

Budget Budget Request Adopted Adopted Amended Amended
Expenditure Category FY2025 FY2025 FY2026 Budget Budget Budget Budget
Personnel Services S - S -1S - 0.0%| $ - 0.0%
Supplies & Materials 0 0 0|S$S - 0.0%| $ - 0.0%
Maintenance & Services 458,116 458,116 468,328 | S 10,212 2.2%| $ 10,212 2.2%
Other Charges 11,258,191 5,658,743 12,057,043 | $ 798,852 7.1%| $ 6,398,300 113.1%
Capital Outlay 0 0 56,048 | $ 56,048 100.0%| $ 56,048 100.0%
Total $ 11,716,307 | $ 6,116,859 | $ 12,581,419 | $ 865,112 7.4%| $ 6,464,560 105.7%

$ Increase/
Decrease % Inc/(Dec)
Amended Amended
Budget Budget
Budget variance: Expenditure estimate holding $5.6 million dollars in the budget for unknown
B $ 6,464,560 105.7%

CORE Funding Mandates.
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Revenues 1301 Health Department Budget Requested
2026 2025 Actual
Account Department| 2025 Adopted| 2025 Amended $ Variance| % Variance Amount 2024 Actual
Number Account Description R ted dg Budget Adopted Adopted 12/31/24 Amount|Department Requested Comments
Department: 1301 - Health Department
Location: 200 - Administration
LIC/PRMT - Licenses and Permits
[4950 [Health Permits 426,915.00 426,915.00 426,915.00 0.00 0% 93,904.00 436,237.00
Account Classification Total: LIC/PRMT - Licenses and Permits $426,915.00 $426,915.00 $426,915.00 $0.00 0% $93,904.00 $436,237.00
INTGOV ST - Intergovernmental - State Revenues
\5543 \Dental Program Reimbursement 16,721.00 16,721.00 16,721.00 0.00 0% 0.00 25,143.00
Account Classification Total: INTGOV ST - Intergovernmental - State Revenues $16,721.00 $16,721.00 $16,721.00 $0.00 0% $0.00 $25,143.00
Revenues Department Total: 1301 - Health Department $443,636.00 $443,636.00 $443,636.00 $0.00 0% $93,904.00 $461,380.00
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Expenditures 1301 Health Department Budget Requested
2025 Actual
Account 2026 Department 2025 Adopted| 2025 Amended $ Variance % Variance Amount 2024 Actual
Numb Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount|Department Requested Cc ts
Department: 1301 - Health Department
Location: 200 - Administration
SUPP & MAT - Supplies & Materials
[6100.165 [Administrative Expense Meeting Expense 0.00 0.00 0.00 0.00 N/A 0.00 338.24
Account Total: SUPP & MAT - Supplies & Materials $0.00 $0.00 $0.00 $0.00 0% $0.00 $338.24
MAINT & SVCS - Maintenance & Services
[6900.025 [Advertising Legal Advertisements 2,500.00 2,500.00 2,500.00 0.00 0% 0.00 118.50
Account Total: MAINT & SVCS - Maintenance & Services $2,500.00 $2,500.00 $2,500.00 $0.00 0% $0.00 $118.50
OTHR CHGS - Other Charges
7120.050 |Other Non-Matching Expenses Health Dept 19,980.00 19,860.00 19,860.00 120.00 1% 11,055.00 18,480.00
Ocean City Apartment
7120.060 gsner Non-Matching Expenses Health Dept On 26,468.00 26,468.00 26,468.00 0.00 0% 4,648.26 17,211.14
Increase for 1% COLA, 1 step,
7130.020 Matching Appropriation Health Department 11,820,840.00 11,022,108.00 5,422,660.00 798,732.00 7% 0.00 5,185,643.00 personnel adjustments, & an additional
State Share FTE. Unknown Core match $5.6m place
holder
Account Classification Total: OTHR CHGS - Other Charges $11,867,288.00 $11,068,436.00 $5,468,988.00 $798,852.00 7% $15,703.26 $5,221,334.14
CAP EQ - Capital Equipment
[9010.010 [Capital Equipment New Vehicles 56,048.00 0.00 0.00 56,048.00 N/A 0.00 0.00|Requesting two replacement vehicles
Account Classification Total: CAP EQ - Capital Equipment $56,048.00 $0.00 $0.00 $56,048.00 $0.00 $0.00
Location Total: 200 - Administration $11,925,836.00 $11,070,936.00 $5,471,488.00 $854,900.00 8% $15,703.26 $5,221,790.88
Location: 300 - Snow Hill Branch
MAINT & SVCS - Maintenance & Services
6550.030 |Building Site Expenses Carpet/VCT Cleaning 3,240.00 3,240.00 3,240.00 0.00 0% 0.00 0.00
6550.040 |Building Site Expenses Cleaning Contract 50,289.00 49,558.00 49,558.00 731.00 1% 20,343.70 46,566.86
6550.060 |Building Site Expenses Electricity 70,000.00 70,000.00 70,000.00 0.00 0% 26,271.96 59,501.90
6550.070 [Building Site Expenses Elevator Testing 3,700.00 2,800.00 2,800.00 900.00 32% 1,705.00 3,609.00
6550.080 |Building Site Expenses Fire Alarm Testing 600.00 600.00 600.00 0.00 0% 0.00 401.67
6550.081 |Building Site Expenses Fire Extinquishers 200.00 200.00 200.00 0.00 0% 0.00 161.00
6550.085 | Building Site Expenses Generator Fuel Oil 1,000.00 450.00 450.00 550.00 122% 0.00 911.30
6550.090 ﬁ:gg'i':sg Site Expenses General Maintenance 27,000.00 27,000.00 27,000.00 0.00 0% 9,351.88 16,214.61
6550.100 Bu1ld|.ng Site Expenses Generator Services & 3,500.00 1,500.00 1,500.00 2,000.00 133% 225.00 2,047.62 New ATS servicing & cleaning; increase
Repairs based on FY24 actual
6550.120 [Building Site Expenses Heating Propane 70,000.00 70,000.00 70,000.00 0.00 0% 16,796.76 50,044.88
6550.124 550.00 550.00 550.00 0.00 0% 130.49 521.96
6550.180 'Iar:!':'”g Site Expenses Pest Control/Termite 500.00 500.00 500.00 0.00 0% 142.00 490.80
6550.220 a‘gﬂggrzte Expenses Security Alarm 550.00 450.00 450.00 100.00 2% 408.00 510.00
6550.242 E,I‘:)':]diggrzte Expenses Sewage Pump 550.00 550.00 550.00 0.00 0% 300.00 500.00
6550.250 |Building Site Expenses Sprinkler Testing 3,650.00 3,650.00 3,650.00 0.00 0% 1,810.00 3,277.50
6550.270 |Building Site Expenses Telephone 24,500.00 24,500.00 24,500.00 0.00 0% 9,633.14 23,912.04
6550.280 |Building Site Expenses Tipping Fees 400.00 400.00 400.00 0.00 0% 0.00 69.40
6550.300 [Building Site Expenses Trash Removal 1,866.00 1,200.00 1,200.00 666.00 56% 521.18 1,493.50
6550.310 |Building Site Expenses Water & Sewer 4,000.00 4,000.00 4,000.00 0.00 0% 2,256.52 3,752.64
6700.250 |Other Maint. & Svcs Internet Service 1,800.00 1,800.00 1,800.00 0.00 0% 3,658.86 6,242.01
Account Total: MAINT & SVCS - Maintenance & Services $267,895.00 $262,948.00 $262,948.00 $4,947.00 2% $93,554.49 $221,128.69
Location Total: 300 - Snow Hill Branch $267,895.00 $262,948.00 $262,948.00 $4,947.00 2% $93,554.49 $221,128.69
Location: 310 - Pocomoke Branch
MAINT & SVCS - Maintenance & Services
6550.030 |(Building Site Expenses Carpet/VCT Cleaning 0.00 1,000.00 1,000.00 (1,000.00) -100% 0.00 459.96 |Removed carpet cleaning
6550.040 |Building Site Expenses Cleaning Contract 12,094.00 11,918.00 11,918.00 176.00 1% 4,816.64 11,197.82
6550.050 |Building Site Expenses Custodial Supplies 50.00 50.00 50.00 0.00 0% 0.00 0.00
6550.060 |Building Site Expenses Electricity 19,000.00 15,079.00 15,079.00 3,921.00 26% 7,444.39 17,555.02 | Increase based on FY24 actuals
6550.080 |Building Site Expenses Fire Alarm Testing 300.00 200.00 200.00 100.00 50% 0.00 175.84
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Expenditures 1301 Health Department Budget Requested
2025 Actual
Account 2026 Department 2025 Adopted| 2025 Amended $ Variance % Variance Amount 2024 Actual
Numb Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount|Department Requested Cc ts
6550.081 |Building Site Expenses Fire Extinquishers 100.00 100.00 100.00 0.00 0% 0.00 12.25
6550.090 ﬁgg‘;::‘f Site Expenses General Maintenance 4,800.00 4,800.00 4,800.00 0.00 0% 728.31 2,337.98
6550.110 [Building Site Expenses Heating Fuel Oil 8,000.00 8,000.00 8,000.00 0.00 0% 640.54 6,642.88
6550.124 | Building Site Expenses HVAC Loop Water 300.00 300.00 300.00 0.00 0% 65.25 261.00
Treatment
6550.180 'Iar:!':'”g Site Expenses Pest Control/Termite 1,000.00 200.00 200.00 800.00 400% 496.00 920.40
6550.220 a‘gﬂggrzte Bxpenses Security Alarm 300.00 225.00 225.00 75.00 33% 51.00 204.00
6550.270 |Building Site Expenses Telephone 5,200.00 5,200.00 5,200.00 0.00 0% 2,942.58 5,190.34
6550.280 |Building Site Expenses Tipping Fees 50.00 50.00 50.00 0.00 0% 0.00 10.00
6550.300 |Building Site Expenses Trash Removal 20.00 20.00 20.00 0.00 0% 0.00 0.00
6700.250 [Other Maint. & Svcs Internet Service 2,100.00 2,100.00 2,100.00 0.00 0% 1,585.97 2,774.86
Account Total: MAINT & SVCS - Maintenance & Services $53,314.00 $49,242.00 $49,242.00 $4,072.00 8% $18,770.68 $47,742.35
Location Total: 310 - Pocomoke Branch $53,314.00 $49,242.00 $49,242.00 $4,072.00 8% $18,770.68 $47,742.35
Location: 320 - Berlin Branch
MAINT & SVCS - Maintenance & Services
6550.030 |(Building Site Expenses Carpet/VCT Cleaning 3,300.00 3,300.00 3,300.00 0.00 0% 0.00 0.00
6550.040 |Building Site Expenses Cleaning Contract 20,221.00 19,928.00 19,928.00 293.00 1% 8,054.40 18,724.43
6550.060 |Building Site Expenses Electricity 26,000.00 26,000.00 26,000.00 0.00 0% 10,323.95 23,482.92
6550.080 |Building Site Expenses Fire Alarm Testing 535.00 950.00 950.00 (415.00) -44% 0.00 376.67
6550.081 |Building Site Expenses Fire Extinquishers 175.00 175.00 175.00 0.00 0% 0.00 31.50
6550.085 |Building Site Expenses Generator Fuel Oil 0.00 0.00 0.00 0.00 N/A 0.00 833.39
6550.090 ﬁ:g‘:'i'r‘sg Site Expenses General Maintenance 12,000.00 20,000.00 20,000.00 (8,000.00) -40% 2,209.09 4,145.10| Decrease based on FY24 actuals
6550.100 Bu1ld|.ng Site Expenses Generator Services & 5,000.00 1,000.00 1,000.00 4,000.00 200% 225.00 4,363.47 New ATS servicing & cleaning; increase
Repairs based on FY24 actuals
6550.120 [Building Site Expenses Heating Propane 7,500.00 7,000.00 7,000.00 500.00 7% 1,321.95 7,057.40
6550.124 |Building Site Expenses HVAC Loop Water 650.00 650.00 650.00 0.00 0% 156.59 626.36
Treatment
6550.180 'Iar:!':'”g Site Expenses Pest Control/Termite 400.00 600.00 600.00 (200.00) -33% 217.00 340.80
6550.220 a‘gﬂggrzte Expenses Security Alarm 450.00 450.00 450.00 0.00 0% 102.00 306.00
6550.270 |Building Site Expenses Telephone 10,680.00 10,680.00 10,680.00 0.00 0% 3,277.56 10,451.91
6550.280 |Building Site Expenses Tipping Fees 300.00 300.00 300.00 0.00 0% 0.00 5.00
6550.300 |Building Site Expenses Trash Removal 3,098.00 2,000.00 2,000.00 1,098.00 55% 865.20 2,310.00($254 x 10 months; $168 x 2 months
6700.250 |Other Maint. & Svcs Internet Service 2,880.00 2,880.00 2,880.00 0.00 0% 1,900.96 3,213.25
Account Total: MAINT & SVCS - Maintenance & Services $93,189.00 $95,913.00 $95,913.00 ($2,724.00) -3% $28,653.70 $76,268.20
Location Total: 320 - Berlin Branch $93,189.00 $95,913.00 $95,913.00 ($2,724.00) -3% $28,653.70 $76,268.20
Location: 330 - Ocean City Branch
MAINT & SVCS - Maintenance & Services
6550.030 |(Building Site Expenses Carpet/VCT Cleaning 200.00 200.00 200.00 0.00 0% 0.00 0.00
6550.040 |Building Site Expenses Cleaning Contract 5,913.00 5,828.00 5,828.00 85.00 1% 2,428.80 5,657.08
6550.050 |Building Site Expenses Custodial Supplies 0.00 0.00 0.00 0.00 N/A 0.00 400.00
6550.060 |Building Site Expenses Electricity 3,000.00 3,000.00 3,000.00 0.00 0% 701.76 1,783.86
6550.080 |Building Site Expenses Fire Alarm Testing 450.00 300.00 300.00 150.00 50% 0.00 351.67
6550.081 |Building Site Expenses Fire Extinquishers 250.00 250.00 250.00 0.00 0% 0.00 14.00
6550.090 ﬁ:gg'i':sg Site Expenses General Maintenance 3,000.00 3,000.00 3,000.00 0.00 0% 247.69 972.87
6550.120 |Building Site Expenses Heating Propane 1,550.00 1,550.00 1,550.00 0.00 0% 99.71 1,528.71
6550.180 IBr:JS":'”g Site Expenses Pest Control/Termite 400.00 300.00 300.00 100.00 33% 142.00 340.80
6550.220 a‘gﬂggrzte Bxpenses Security Alarm 300.00 225.00 225.00 75.00 33% 51.00 204.00
6550.270 |Building Site Expenses Telephone 2,900.00 2,900.00 2,900.00 0.00 0% 0.00 703.51
6550.280 |Building Site Expenses Tipping Fees 25.00 25.00 25.00 0.00 0% 0.00 0.00
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Expenditures 1301 Health Department Budget Requested
2025 Actual
Account 2026 Department 2025 Adopted| 2025 Amended $ Variance % Variance Amount 2024 Actual
Numb Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount|Department Requested Cc ts
6550.300 |Building Site Expenses Trash Removal 40.00 40.00 40.00 0.00 0% 0.00 0.00
6550.310 |Building Site Expenses Water & Sewer 2,000.00 2,000.00 2,000.00 0.00 0% 570.20 1,092.66
6700.250 |Other Maint. & Svcs Internet Service 2,340.00 2,340.00 2,340.00 0.00 0% 1,125.68 2,098.25
Account Total: MAINT & SVCS - Maintenance & Services $22,368.00 $21,958.00 $21,958.00 $410.00 2% $5,366.84 $15,147.41
Location Total: 330 - Ocean City Branch $22,368.00 $21,958.00 $21,958.00 $410.00 2% $5,366.84 $15,147.41
Location: 345 - Berlin Dental Clinic
MAINT & SVCS - Maintenance & Services
6550.030 |Building Site Expenses Carpet/VCT Cleaning 200.00 200.00 200.00 0.00 0% 0.00 0.00
6550.040 |Building Site Expenses Cleaning Contract 4,622.00 4,555.00 4,555.00 67.00 1% 1,898.38 4,338.04
6550.060 |Building Site Expenses Electricity 8,500.00 8,500.00 8,500.00 0.00 0% 3,589.29 7,702.15
6550.080 |Building Site Expenses Fire Alarm Testing 450.00 285.00 285.00 165.00 58% 0.00 351.67
6550.081 |Building Site Expenses Fire Extinguishers 20.00 20.00 20.00 0.00 0% 0.00 10.50
6550.090 ﬁ:g‘:'i'r‘sg Site Expenses General Maintenance 3,000.00 2,000.00 2,000.00 1,000.00 50% 235.56 2,864.39| Increase based on FY24 actuals
6550.120 |Building Site Expenses Heating Propane 4,600.00 4,600.00 4,600.00 0.00 0% 79.38 2,309.68
6550.180 IBr:JS":'”g Site Expenses Pest Control/Termite 400.00 250.00 250.00 150.00 60% 142.00 340.80
6550.220 |Bullding Site Expenses Security Alarm 300.00 225.00 225.00 75.00 33% 51.00 204.00
Monitoring
6550.255 |Building Site Expenses Stormwater Utility Fee 150.00 100.00 100.00 50.00 50% 58.35 140.04
6550.270 |Building Site Expenses Telephone 5,000.00 3,000.00 3,000.00 2,000.00 67% 4,440.07 4,751.28|Increase based on FY24 actuals.
6550.280 |Building Site Expenses Tipping Fees 20.00 20.00 20.00 0.00 0% 0.00 0.00
6700.250 |Other Maint. & Svcs Internet Service 1,800.00 1,800.00 1,800.00 0.00 0% 1,843.98 3,042.11
Account Total: MAINT & SVCS - Maintenance & Services $29,062.00 $25,555.00 $25,555.00 $3,507.00 14% $12,338.01 $26,054.66
Location Total: 345 - Berlin Dental Clinic $29,062.00 $25,555.00 $25,555.00 $3,507.00 14% $12,338.01 $26,054.66
Location: 700 - School Safety
OTHR CHGS - Other Charges
‘7120.350 ‘Other Non-Matching Expenses School Safety 189,755.00 189,755.00 189,755.00 0.00 0% 0.00 0.00
Account Total: OTHR CHGS - Other Charges $189,755.00 $189,755.00 $189,755.00 $0.00 0% $0.00 $0.00
Location Total: 700 - School Safety $189,755.00 $189,755.00 $189,755.00 $0.00 0% $0.00 $0.00
Expenses Department Total: 1301 - Health Department $12,581,419.00 | $11,716,307.00 | $6,116,859.00 $865,112.00 7%| $174,386.98 | $5,608,132.19

1301 -5



G/L Account

Expense Budget Transaction Report

Report by Budget Transactions

Budget Year of 2026

Budget Level at Department Requested

Transaction

Number of Units

Cost per Unit

1301

Total Amount

EXPENSES

Fund 100 - General Fund

Department
Location

Account
100.1301.200.6900.025

Account
100.1301.200.7120.050

100.1301.200.7120.050

Account
100.1301.200.7120.060

Account
100.1301.200.7130.020

100.1301.200.7130.020

Account
100.1301.200.9010.010

Location

Account
100.1301.300.6550.030

Account
100.1301.300.6550.040

Account
100.1301.300.6550.060

Account
100.1301.300.6550.070

Account
100.1301.300.6550.080

1301 - Health Department
200 - Administration

6900.025 - Advertising Legal Advertisements
Ads based on trend
Account  6900.025 - Advertising Legal Advertisements Totals

7120.050 - Other Non-Matching Expenses Health Dept Ocean City Apartment
Based on previous year

Cleaning costs for Ocean City Apartment
Account 7120.050 - Other Non-Matching Expenses Health Dept Ocean City Apartment Totals
7120.060 - Other Non-Matching Expenses Health Dept On Call
On call based on trend
Account 7120.060 - Other Non-Matching Expenses Health Dept On Call Totals

7130.020 - Matching Appropriation Health Department State Share
1% Cola, 1 Step and longevity

Potential State Mandate to CORE Funding
Account 7130.020 - Matching Appropriation Health Department State Share Totals
9010.010 - Capital Equipment New Vehicles
Two replacement vehicles

Account 9010.010 - Capital Equipment New Vehicles Totals

Location 200 - Administration Totals

300 - Snow Hill Branch

6550.030 - Building Site Expenses Carpet/VCT Cleaning
Carpet Cleaning based on trend
Account 6550.030 - Building Site Expenses Carpet/VCT Cleaning Totals
6550.040 - Building Site Expenses Cleaning Contract
Based on cleaning Contract
Account

6550.060 - Building Site Expenses Electricity
Based on trend

6550.040 - Building Site Expenses Cleaning Contract Totals

Account

6550.070 - Building Site Expenses Elevator Testing
Based on trend

6550.060 - Building Site Expenses Electricity Totals

Account 6550.070 - Building Site Expenses Elevator Testing Totals
6550.080 - Building Site Expenses Fire Alarm Testing
Based on trend

Account 6550.080 - Building Site Expenses Fire Alarm Testing Totals

1.0000
Transactions 1

1.0000
1.0000
Transactions 2

1.0000
Transactions 1

1.0000
1.0000
Transactions 2

1.0000
Transactions
Transactions 7

1.0000
Transactions 1

1.0000
Transactions 1

1.0000
Transactions 1

1.0000
Transactions 1

1.0000
Transactions 1

2,500.00

18,720.00
1,260.00

26,468.00

6,220,840.00
5,600,000.00

56,048.00

3,240.00

50,289.00

70,000.00

3,700.00

600.00

2,500.00

$2,500.00

18,720.00
1,260.00

$19,980.00

26,468.00

$26,468.00

6,220,840.00
5,600,000.00

$11,820,840.00

56,048.00

$56,048.00

$11,925,836.00

3,240.00

$3,240.00

50,289.00

$50,289.00

70,000.00

$70,000.00

3,700.00

$3,700.00

600.00

$600.00
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Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

1301

G/L Account Transaction Number of Units Cost per Unit Total Amount

EXPENSES
Fund 100 - General Fund
Department 1301 - Health Department
Location 300 - Snow Hill Branch

Account 6550.081 - Building Site Expenses Fire Extinguishers
100.1301.300.6550.081 Based on trend 1.0000 200.00 200.00
Account 6550.081 - Building Site Expenses Fire Extinguishers Totals Transactions $200.00
Account 6550.085 - Building Site Expenses Generator Fuel Oil
100.1301.300.6550.085 Based on trend 1.0000 1,000.00 1,000.00
Account  6550.085 - Building Site Expenses Generator Fuel Oil Totals Transactions $1,000.00
Account 6550.090 - Building Site Expenses General Maintenance Repairs
100.1301.300.6550.090 General Maintenance based on trend 1.0000 27,000.00 27,000.00
Account  6550.090 - Building Site Expenses General Maintenance Repairs Totals Transactions $27,000.00
Account 6550.100 - Building Site Expenses Generator Services & Repairs
100.1301.300.6550.100 Generator service based on trend 1.0000 3,500.00 3,500.00
Account  6550.100 - Building Site Expenses Generator Services & Repairs Totals Transactions $3,500.00
Account 6550.120 - Building Site Expenses Heating Propane
100.1301.300.6550.120 Heating expense based on trend 1.0000 70,000.00 70,000.00
Account  6550.120 - Building Site Expenses Heating Propane Totals Transactions $70,000.00
Account 6550.124 - Building Site Expenses HVAC Loop Water Treatment
100.1301.300.6550.124 HVAC Loop based on trend 1.0000 550.00 550.00
Account  6550.124 - Building Site Expenses HVAC Loop Water Treatment Totals Transactions $550.00
Account 6550.180 - Building Site Expenses Pest Control/Termite Insp
100.1301.300.6550.180 Pest control based on trend 1.0000 500.00 500.00
Account  6550.180 - Building Site Expenses Pest Control/Termite Insp Totals Transactions $500.00
Account 6550.220 - Building Site Expenses Security Alarm Monitoring
100.1301.300.6550.220 Security Alarm based on trend 1.0000 550.00 550.00
Account  6550.220 - Building Site Expenses Security Alarm Monitoring Totals Transactions $550.00
Account 6550.242 - Building Site Expenses Sewage Pump Monitoring
100.1301.300.6550.242 Sewage Pump Monitoring based on trend 1.0000 550.00 550.00
Account  6550.242 - Building Site Expenses Sewage Pump Monitoring Totals Transactions $550.00
Account 6550.250 - Building Site Expenses Sprinkler Testing
100.1301.300.6550.250 Sprinkler Testing based on trend 1.0000 3,650.00 3,650.00
Account  6550.250 - Building Site Expenses Sprinkler Testing Totals Transactions $3,650.00
Account 6550.270 - Building Site Expenses Telephone
100.1301.300.6550.270 Telephone rates increased 1.0000 24,500.00 24,500.00
Account  6550.270 - Building Site Expenses Telephone Totals Transactions $24,500.00
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G/L Account

Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

Transaction

Number of Units

Cost per Unit

1301

Total Amount

EXPENSES

Fund 100 - General Fund
Department 1301 - Health Department
Location 300 - Snow Hill Branch

Account
100.1301.300.6550.280

Account
100.1301.300.6550.300

Account
100.1301.300.6550.310

Account
100.1301.300.6700.250

6550.280 - Building Site Expenses Tipping Fees

Location 310 - Pocomoke Branch

Account
100.1301.310.6550.040

Account
100.1301.310.6550.050

Account
100.1301.310.6550.060

Account
100.1301.310.6550.080

Account
100.1301.310.6550.081

Account
100.1301.310.6550.090

Account
100.1301.310.6550.110

Tipping fees based on trend 1.0000 400.00
Account  6550.280 - Building Site Expenses Tipping Fees Totals Transactions 1
6550.300 - Building Site Expenses Trash Removal
Trash Removal based on trend 1.0000 1,866.00
Account  6550.300 - Building Site Expenses Trash Removal Totals Transactions 1
6550.310 - Building Site Expenses Water & Sewer
Water & Sewer based on trend 1.0000 4,000.00
Account  6550.310 - Building Site Expenses Water & Sewer Totals Transactions 1
6700.250 - Other Maint. & Svcs Internet Service
Internet for HVAC Operations installed 1.0000 1,800.00
Account  6700.250 - Other Maint. & Svcs Internet Service Totals Transactions 1
Location 300 - Snow Hill Branch Totals Transactions 20
6550.040 - Building Site Expenses Cleaning Contract
Based on Cleaning contract 1.0000 12,094.00
Account  6550.040 - Building Site Expenses Cleaning Contract Totals Transactions 1
6550.050 - Building Site Expenses Custodial Supplies
Custodial based on trend 1.0000 50.00
Account  6550.050 - Building Site Expenses Custodial Supplies Totals Transactions 1
6550.060 - Building Site Expenses Electricity
Electricity based on trend 1.0000 19,000.00
Account  6550.060 - Building Site Expenses Electricity Totals Transactions 1
6550.080 - Building Site Expenses Fire Alarm Testing
Fire Alarm Testing based on trend 1.0000 300.00
Account  6550.080 - Building Site Expenses Fire Alarm Testing Totals Transactions 1
6550.081 - Building Site Expenses Fire Extinguishers
Fire Extinguishers based on trend 1.0000 100.00
Account 6550.081 - Building Site Expenses Fire Extinguishers Totals Transactions 1
6550.090 - Building Site Expenses General Maintenance Repairs
General Maintenance Repairs based on trend 1.0000 4,800.00
Account  6550.090 - Building Site Expenses General Maintenance Repairs Totals Transactions 1
6550.110 - Building Site Expenses Heating Fuel Oil
Heating Fuel Oil based on trend 1.0000 8,000.00
Transactions 1

Account 6550.110 - Building Site Expenses Heating Fuel Oil Totals

400.00

$400.00

1,866.00

$1,866.00

4,000.00

$4,000.00

1,800.00

$1,800.00

$267,895.00

12,094.00

$12,094.00

50.00

$50.00

19,000.00

$19,000.00

300.00

$300.00

100.00

$100.00

4,800.00

$4,800.00

8,000.00

$8,000.00
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G/L Account

Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

Transaction

Number of Units

Cost per Unit

1301

Total Amount

EXPENSES

Fund 100 - General Fund

Department
Location

Account
100.1301.310.6550.124

Account
100.1301.310.6550.180

Account
100.1301.310.6550.220

Account
100.1301.310.6550.270

Account
100.1301.310.6550.280

Account
100.1301.310.6550.300

Account
100.1301.310.6700.250

Location

Account
100.1301.320.6550.030

Account
100.1301.320.6550.040

Account
100.1301.320.6550.060

Account
100.1301.320.6550.080

1301 - Health Department
310 - Pocomoke Branch

6550.124 - Building Site Expenses HVAC Loop Water Treatment
HVAC Loop Water Treatment based on trend
Account 6550.124 - Building Site Expenses HVAC Loop Water Treatment Totals
6550.180 - Building Site Expenses Pest Control/Termite Insp
Pest Control based on trend
Account 6550.180 - Building Site Expenses Pest Control/Termite Insp Totals
6550.220 - Building Site Expenses Security Alarm Monitoring
Security Alarm based on trend
Account  6550.220 - Building Site Expenses Security Alarm Monitoring Totals
6550.270 - Building Site Expenses Telephone
Telephone based on increase rates
Account

6550.280 - Building Site Expenses Tipping Fees
Tipping Fees based on trend

6550.270 - Building Site Expenses Telephone Totals

Account 6550.280 - Building Site Expenses Tipping Fees Totals
6550.300 - Building Site Expenses Trash Removal
Trash removal based on trend
Account

6700.250 - Other Maint. & Svcs Internet Service
Installed internet for HVAC operations

6550.300 - Building Site Expenses Trash Removal Totals

6700.250 - Other Maint. & Svcs Internet Service Totals
310 - Pocomoke Branch Totals

Account
Location

320 - Berlin Branch

6550.030 - Building Site Expenses Carpet/VCT Cleaning
Carpet Cleaning based on trend
Account 6550.030 - Building Site Expenses Carpet/VCT Cleaning Totals
6550.040 - Building Site Expenses Cleaning Contract
Cleaning contract price increased
Account

6550.060 - Building Site Expenses Electricity
Electricity based on trend

6550.040 - Building Site Expenses Cleaning Contract Totals

Account 6550.060 - Building Site Expenses Electricity Totals
6550.080 - Building Site Expenses Fire Alarm Testing
Fire Alarm based on trend

Account 6550.080 - Building Site Expenses Fire Alarm Testing Totals

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

14

300.00

1,000.00

300.00

5,200.00

50.00

20.00

2,100.00

3,300.00

20,221.00

26,000.00

535.00

300.00

$300.00

1,000.00

$1,000.00

300.00

$300.00

5,200.00

$5,200.00

50.00

$50.00

20.00

$20.00

2,100.00

$2,100.00

$53,314.00

3,300.00

$3,300.00

20,221.00

$20,221.00

26,000.00

$26,000.00

535.00

$535.00
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Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

1301

G/L Account Transaction Number of Units Cost per Unit Total Amount

EXPENSES

Fund 100 - General Fund
Department 1301 - Health Department
Location 320 - Berlin Branch

Account 6550.081 - Building Site Expenses Fire Extinguishers
100.1301.320.6550.081 Fire Extinguishers based on trend 1.0000 175.00 175.00
Account 6550.081 - Building Site Expenses Fire Extinguishers Totals Transactions 1 $175.00
Account 6550.090 - Building Site Expenses General Maintenance Repairs
100.1301.320.6550.090 General Maintenance Repairs based on trend 1.0000 12,000.00 12,000.00
Account  6550.090 - Building Site Expenses General Maintenance Repairs Totals Transactions 1 $12,000.00
Account 6550.100 - Building Site Expenses Generator Services & Repairs
100.1301.320.6550.100 Generator Service based on trend 1.0000 5,000.00 5,000.00
Account  6550.100 - Building Site Expenses Generator Services & Repairs Totals Transactions 1 $5,000.00
Account  6550.120 - Building Site Expenses Heating Propane
100.1301.320.6550.120 Heating Propane based on trend 1.0000 7,500.00 7,500.00
Account  6550.120 - Building Site Expenses Heating Propane Totals Transactions 1 $7,500.00
Account 6550.124 - Building Site Expenses HVAC Loop Water Treatment
100.1301.320.6550.124 HVAC Water Treatment based on trend 1.0000 650.00 650.00
Account 6550.124 - Building Site Expenses HVAC Loop Water Treatment Totals Transactions 1 $650.00
Account 6550.180 - Building Site Expenses Pest Control/Termite Insp
100.1301.320.6550.180 Pest Control based on trend 1.0000 400.00 400.00
Account  6550.180 - Building Site Expenses Pest Control/Termite Insp Totals Transactions 1 $400.00
Account 6550.220 - Building Site Expenses Security Alarm Monitoring
100.1301.320.6550.220 Alarm Monitoring based on trend 1.0000 450.00 450.00
Account  6550.220 - Building Site Expenses Security Alarm Monitoring Totals Transactions 1 $450.00
Account 6550.270 - Building Site Expenses Telephone
100.1301.320.6550.270 Telephone rate increased 1.0000 10,680.00 10,680.00
Account  6550.270 - Building Site Expenses Telephone Totals Transactions 1 $10,680.00
Account 6550.280 - Building Site Expenses Tipping Fees
100.1301.320.6550.280 Tipping fees based on trend 1.0000 300.00 300.00
Account  6550.280 - Building Site Expenses Tipping Fees Totals Transactions 1 $300.00
Account 6550.300 - Building Site Expenses Trash Removal
100.1301.320.6550.300 Trash Removal based on trend 1.0000 3,098.00 3,098.00
Account  6550.300 - Building Site Expenses Trash Removal Totals Transactions 1 $3,098.00
Account 6700.250 - Other Maint. & Svcs Internet Service
100.1301.320.6700.250 Internet for HVAC Operations 1.0000 2,880.00 2,880.00
Account  6700.250 - Other Maint. & Svcs Internet Service Totals Transactions 1 $2,880.00
Location 320 - Berlin Branch Totals Transactions 15 $93,189.00
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Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

G/L Account

Transaction

Number of Units

Cost per Unit

1301

Total Amount

EXPENSES

Fund 100 - General Fund
Department 1301 - Health Department
Location 330 - Ocean City Branch

Account 6550.030 - Building Site Expenses Carpet/VCT Cleaning
100.1301.330.6550.030 Carpet cleaning based on trend 1.0000 200.00
Account  6550.030 - Building Site Expenses Carpet/VCT Cleaning Totals Transactions
Account 6550.040 - Building Site Expenses Cleaning Contract
100.1301.330.6550.040 Cleaning contract price increase 1.0000 5,913.00
Account  6550.040 - Building Site Expenses Cleaning Contract Totals Transactions
Account 6550.060 - Building Site Expenses Electricity
100.1301.330.6550.060 Electricity based on trend 1.0000 3,000.00
Account  6550.060 - Building Site Expenses Electricity Totals Transactions
Account 6550.080 - Building Site Expenses Fire Alarm Testing
100.1301.330.6550.080 Fire Alarm Testing based on trend 1.0000 450.00
Account  6550.080 - Building Site Expenses Fire Alarm Testing Totals Transactions
Account 6550.081 - Building Site Expenses Fire Extinguishers
100.1301.330.6550.081 Fire extinguishers based on trend 1.0000 250.00
Account 6550.081 - Building Site Expenses Fire Extinguishers Totals Transactions
Account 6550.090 - Building Site Expenses General Maintenance Repairs
100.1301.330.6550.090 General maintenance based on trend 1.0000 3,000.00
Account  6550.090 - Building Site Expenses General Maintenance Repairs Totals Transactions
Account 6550.120 - Building Site Expenses Heating Propane
100.1301.330.6550.120 Heating propane based on trend 1.0000 1,550.00
Account  6550.120 - Building Site Expenses Heating Propane Totals Transactions
Account 6550.180 - Building Site Expenses Pest Control/Termite Insp
100.1301.330.6550.180 Pest control based on trend 1.0000 400.00
Account  6550.180 - Building Site Expenses Pest Control/Termite Insp Totals Transactions
Account 6550.220 - Building Site Expenses Security Alarm Monitoring
100.1301.330.6550.220 Security Alarm Monitoring based on trend 1.0000 300.00
Account 6550.220 - Building Site Expenses Security Alarm Monitoring Totals Transactions
Account 6550.270 - Building Site Expenses Telephone
100.1301.330.6550.270 Telephone rate increased 1.0000 2,900.00
Account  6550.270 - Building Site Expenses Telephone Totals Transactions
Account 6550.280 - Building Site Expenses Tipping Fees
100.1301.330.6550.280 Tipping fees based on trend 1.0000 25.00
Account  6550.280 - Building Site Expenses Tipping Fees Totals Transactions
Account 6550.300 - Building Site Expenses Trash Removal
100.1301.330.6550.300 Trash removal based on trend 1.0000 40.00
Transactions

Account 6550.300 - Building Site Expenses Trash Removal Totals

200.00

$200.00

5,913.00

$5,913.00

3,000.00

$3,000.00

450.00

$450.00

250.00

$250.00

3,000.00

$3,000.00

1,550.00

$1,550.00

400.00

$400.00

300.00

$300.00

2,900.00

$2,900.00

25.00

$25.00

40.00

$40.00
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G/L Account

Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

Transaction

Number of Units

Cost per Unit

1301

Total Amount

EXPENSES

Fund 100 - General Fund
Department 1301 - Health Department
Location 330 - Ocean City Branch

Account
100.1301.330.6550.310

Account
100.1301.330.6700.250

6550.310 - Building Site Expenses Water & Sewer

Location 345 - Berlin Dental Clinic

Account
100.1301.345.6550.030

Account
100.1301.345.6550.040

Account
100.1301.345.6550.060

Account
100.1301.345.6550.080

Account
100.1301.345.6550.081

Account
100.1301.345.6550.090

Account
100.1301.345.6550.120

Account
100.1301.345.6550.180

Account
100.1301.345.6550.220

Water & Sewer based on trend 1.0000 2,000.00
Account  6550.310 - Building Site Expenses Water & Sewer Totals Transactions 1
6700.250 - Other Maint. & Svcs Internet Service
Internet for HVAC Operations 1.0000 2,340.00
Account  6700.250 - Other Maint. & Svcs Internet Service Totals Transactions 1
Location 330 - Ocean City Branch Totals Transactions 14
6550.030 - Building Site Expenses Carpet/VCT Cleaning
Carpet Cleaning based on trend 1.0000 200.00
Account  6550.030 - Building Site Expenses Carpet/VCT Cleaning Totals Transactions 1
6550.040 - Building Site Expenses Cleaning Contract
Cleaning contract price increased 1.0000 4,622.00
Account  6550.040 - Building Site Expenses Cleaning Contract Totals Transactions 1
6550.060 - Building Site Expenses Electricity
Electricity based on trend 1.0000 8,500.00
Account  6550.060 - Building Site Expenses Electricity Totals Transactions 1
6550.080 - Building Site Expenses Fire Alarm Testing
Fire alarm based on trend 1.0000 450.00
Account  6550.080 - Building Site Expenses Fire Alarm Testing Totals Transactions 1
6550.081 - Building Site Expenses Fire Extinguishers
Fire extinguishers based on trend 1.0000 20.00
Account 6550.081 - Building Site Expenses Fire Extinguishers Totals Transactions 1
6550.090 - Building Site Expenses General Maintenance Repairs
General Maintenance based on trend 1.0000 3,000.00
Account  6550.090 - Building Site Expenses General Maintenance Repairs Totals Transactions 1
6550.120 - Building Site Expenses Heating Propane
Heating propane based on trend 1.0000 4,600.00
Account  6550.120 - Building Site Expenses Heating Propane Totals Transactions 1
6550.180 - Building Site Expenses Pest Control/Termite Insp
Pest control based on trend 1.0000 400.00
Account  6550.180 - Building Site Expenses Pest Control/Termite Insp Totals Transactions 1
6550.220 - Building Site Expenses Security Alarm Monitoring
Security Alarm based on trend 1.0000 300.00
Transactions 1

Account  6550.220 - Building Site Expenses Security Alarm Monitoring Totals

2,000.00

$2,000.00

2,340.00

$2,340.00

$22,368.00

200.00

$200.00

4,622.00

$4,622.00

8,500.00

$8,500.00

450.00

$450.00

20.00

$20.00

3,000.00

$3,000.00

4,600.00

$4,600.00

400.00

$400.00

300.00

$300.00
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Expense Budget Transaction Report 1301

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES
Fund 100 - General Fund
Department 1301 - Health Department
Location 345 - Berlin Dental Clinic
Account 6550.255 - Building Site Expenses Stormwater Utility Fee
100.1301.345.6550.255 Stormwater utility fee based on trend 1.0000 150.00 150.00
Account  6550.255 - Building Site Expenses Stormwater Utility Fee Totals Transactions 1 $150.00
Account 6550.270 - Building Site Expenses Telephone
100.1301.345.6550.270 Telephone based on trend 1.0000 5,000.00 5,000.00
Account  6550.270 - Building Site Expenses Telephone Totals Transactions 1 $5,000.00
Account 6550.280 - Building Site Expenses Tipping Fees
100.1301.345.6550.280 Tipping fees based on trend 1.0000 20.00 20.00
Account  6550.280 - Building Site Expenses Tipping Fees Totals Transactions 1 $20.00
Account  6700.250 - Other Maint. & Svcs Internet Service
100.1301.345.6700.250 Internet for HVAC Operations 1.0000 1,800.00 1,800.00
Account  6700.250 - Other Maint. & Svcs Internet Service Totals Transactions 1 $1,800.00
Location 345 - Berlin Dental Clinic Totals Transactions 13 $29,062.00
Location 700 - School Safety
Account  7120.350 - Other Non-Matching Expenses School Safety
100.1301.700.7120.350 School safety other non-matching 1.0000 189,755.00 189,755.00
Account  7120.350 - Other Non-Matching Expenses School Safety Totals Transactions 1 $189,755.00
Location 700 - School Safety Totals Transactions 1 $189,755.00
Department 1301 - Health Department Totals Transactions 84 $12,581,419.00
Fund 100 - General Fund Totals Transactions 84 $12,581,419.00
EXPENSES Totals Transactions 84 $12,581,419.00
Grand Totals Transactions 84 $12,581,419.00
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Snow Hill (Main Office) mHIBBEfBI' (!Inunfg
410-632-
DRI HEALTH DEPARTMENT Rebecca L. Jones, RN, BSN, MSN
P.O. Box 249 « Snow Hill, Maryland 21863-0249

www.worcesterhealth.org

MEMORANDUM

To: Weston Young, Chief Administrative Officer

Kim Reynolds, Budget Officer

From: Rebecca Jones, Health Oﬁicer@

Date: January 21, 2025
RE: FY2026 Budget Request
CC:  Emily Kosmicki, Fiscal Chief &/
Heather Barton, Director of Administrative Services "'46

Enclosed is the FY2026 Budget Request for the Health Department. This request is an overall increase of
$420,924, resulting in a 6.9% increase from the FY2025 approved budget.

Additionally, I would like to bring the following items to your attention. Based on the Governor’s
FY2026 drafted budget we have included the following items:

1) 1% COLA totaling $50,202

2) One step totaling $49,701

3) Personnel adjustments and increased fringe rate totaling $212,172
4) Addition of 1 FTEs totaling $61,106

Again this year, the Dental Clinic is included in the budget and all expenditures are offset by the Dental
Clinic operations, which are reflected in the Revenue Budget.

CACS 410-742-3460 + Core Service Agency 410-632-3366 ¢ Isle of Wight Environmental Health 410-352-3234 / 410-641-9559
Pocomoke 410-957-2005 « Berlin 410-629-0164 + Dental Center 410-641-0240 « Prevention 410-632-0056
WACS Center 410-213-0202 » TTY-Maryland Relay Service 1-800-735-2258 1 3 0 1 _ 1 4



1301

DEPARTMENT BUDGET SUMMARY

Department |Health Department Department (1301
or Agency: Number:
Fund: 100 General Fund Function: Health & Hospitals

Mission Statement:

To promote health, well being and a safe, inclusive community for all. The Health Department does this
by supporting health and wellness for all who live, work, visit, and play in Worcester County.

PROGRAM SERVICES: (STATISTICS)

FY24 Client Services Total: 100,253 compared to FY23 Client Services Total 84,409 which is
a 16% increase from the previous year

FY24 Client Services By Location: Berlin - 27,512; Snow Hill - 33,405; WACS - 12,740;
Dental - 8,295; Pocomoke - 6,197; MAP - 10,488; Other- 1,616

FY24 Client Services By Program: Community Health Nursing - 17,464; Case Management -
. 4,598; Mental Health - 53,728; Substance Abuse - 14,638; Prevention - 44; Dental - 8,295;
Other - 1,486
FY24 Environmental Health Inspections: Food Services Facilities Field Visits (re-
inspections, outbreak/complaint investigations, temporary food services facilities; etc.) -
1,498; Pool/Spa - 2,108; Body Piercing - 69; Investigations - Rabies/Animal Bites - 293;
General Nuisance - 10; Home Assessments - 5; Pet Stores - 2

. FY24 County Employee Immunizations - 5

Statistical Data:

Actual Actual Estimate Estimate
Description of Statistical Data FY2023 FY2024 FY2025 FY2026
Environmental Health 3,451 3,985 4,500 4,500
Community Nursing 14,085 17,464 15,500 18,000
BH 56,080 72,964 70,000 75,000
Administration (Vital Records) 3,052 3,870 4,090 4,000
Dental 9,065 8,295 12,000 8,500
Amended Budget
Actual Actual Budget Request
Expenditure Category FY2023 FY2024 FY2025 FY2026 % Change
Personnel Services 0.0%
Supplies & Materials 0.0%
Maintenance & Services 384,532 386,341 458,116 468,328 2.2%
Other Charges 5,051,862 5,221,791 5,658,743 | 12,057,043 113.1%
Interfund Charges 0.0%
Capital Outlay 56,048 100.0%
Debt Service 0.0%
Total $5,436,394 | $5,608,132 | S 6,116,859 | $12,581,419 105.7%
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Revenue:

Adopted Budget
Actual Actual Budget Request
Revenue Category FY2023 FY2024 FY2025 FY2026 % Change
Health Permits 415,916 436,237 426,915 426,915 0.0%
Dental Program Reimb 37,170 25,143 16,721 16,721 0.0%
Total S 453,086 |S 461,380 |S 443,636 |S 443,636 0.0%
Staffing (Full Time Equiva
Adopted Budget
Actual Actual Budget Request
Position Title: FY2023 FY2024 FY2025 FY2026 % Change
No County Positions 45.9 43.4 41.9 42.9 2.4%
Total 45.9 43.4 41.9 42.9 0.0
Summary of Significant Budget Increase/Decreases
S Increase/
Description of Increase/Decrease Decrease % Inc/(Dec)

Funding Requests

This budget represents a 6.9% increase over the FY25 budget and is
reflective of the proposed FY26 Governor's drafted budget which includes a
1% COLA and one step for all employees. Hold $5.6m for unknown CORE

S 6,464,560

105.7%

Contact Information

Name: Rebecca Jones Address 1:  |P.O. Box 249

Title: Health Officer Address 2:  |6040 Public Landing Rd
Email: rjones@maryland.gov City/State: |Snow Hill, Maryland
Telephone: 410 632-1100 Zip Code: 21863

1301
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Worcester County Health Department
Operating Budget - Matching Funds FY2026 FY2025 FY2024 FY2023 FY2022 FY2021
Request Request Approved Approved Approved Approved
Professional & Consultant 35,000 35,000 35,000 35,000 35,000 35,000
Telephone 60,000 60,000 60,000 60,000 60,000 60,000
Postage 20,000 20,000 20,000 20,000 20,000 20,000
Vehicle Mileage 10,000 10,000 10,000 10,000 10,000 10,000
Gas & Ol 40,000 40,000 40,000 40,000 40,000 40,000
Vehicle Repair & Maintenance 30,000 30,000 30,000 30,000 30,000 30,000
Vehicle Insurance 3,500 3,500 3,500 3,500 3,500 3,500
Equipment Repairs 6,000 6,000 6,000 6,000 6,000 6,000
Service Contracts, Equipment 41,800 41,800 41,800 41,800 41,800 41,800
Legal Fee 100 100 100 100 100 100
STD Clinic 5,000 5,000 5,000 5,000 5,000 5,000
Office & Other Supplies 35,000 35,000 35,000 35,000 35,000 35,000
Clinical Supplies 23,680 23,680 23,680 23,680 23,680 23,680
Drug, Chemicals & Medicine 95,000 95,000 95,000 95,000 95,000 95,000
Continuing Education 2,000 2,000 2,000 2,000 2,000 2,000
Sub/Dues/Rental 1,000 1,000 1,000 1,000 1,000 1,000
Other Insurance 500 500 500 500 500 500
Workman's Comp 22,000 22,000 22,000 22,000 22,000 22,000
Printing 2,500 2,500 2,500 2,500 2,500 2,500
Total Operating Costs 433,080 433,080 433,080 433,080 433,080 433,080
Note: This Budget page is included in Matching Funds to the Health Department, account 100.1301.200.7130.020
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Worcester County Health Department
Budget Comparison Report
Request Approved Approved
FY2026 FY2025 FY2024

Administrative
Non-Matching

Administrative Expenses 0 0 0

Legal Advertisements 2,500 2,500 2,500

Ocean City 19,980 19,860 18,860

On Call 26,468 26,468 26,468
Total Non-Matching 48,948 48,828 47,828
Matching

Salaries and Benefits 5,787,760 5,414,580 4,944,563

Operating Expenses 433,080 433,080 433,080

Less Collections -425,000 -192,000
Total Matching 6,220,840 5,422,660 5,185,643
Building Maintenance and Service 465,828 455,616 435,370
Capital Equipment (Vehicles) 56,048
Safer Schools 189,755 189,755 189,755

Less Collections -443,636

Total Budget 6,537,783 6,116,859 5,858,596
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Worcester County

Vehicle Request Form

1301

FY 2026
Department/Agency Name: Health Department
Department No. 100.1301
New VEHICLE TO BE REPLACED VEHICLE REQUEST
key (N) Actual Estimated Estimated Estimated
or Odometer Odometer Annual Vehicle Vehicle Vehicle
Replacement Serial Model Make of Model of ing ing i Purchase
# key (R) Number Year Vehicle Vehicle Tag # Jan. 2025 6/30/2025 & Repair Type Size Price * Proposed Use
Mid-Size
1.| Replacement [2D8HN44EX9R590469 2009 |Dodge Caravan SG29054 182,313 182,313 Chevy Equinox |SUV $28,024 | Official business activities
Mid-Size
2.| Replacement [1GCCS145728176955 2002 |Chevrolet S-10 SG29074 195,694 195,694 Chevy Equinox |SUV $28,024 | Official business activities
3.
4.
5.
6.
7.
8.
9.
10.
Total this page $0 $56,048

Notes: We are requesting to replace two vehicles that have aged out in years and mileage.

* Please key total request from this page to account 9010.010, Capital Equipment New Vehicles

Vehicle Request Form
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Health Department
FY26 Added Requests

1301

FY24 Approved FY25 Approved FY26 Request
FY24- We are requesting financial support for 4.5% COLA $160,736
FY24- We are requesting financial support for 2% COLA $58,201
FY24- Nursing series one grade increase ASR (Annual Salary Review) $56,532
FY24- Financial support for 1 longevity step for FTE's with continuous service
since 06/30/2018 $53,631
FY24- Reduction of 2.5 FTE's -$238,177
FY25- We are requesting financial support for a 3% COLA $143,426
FY25- We are requesting financial support for one step for 41.9 FTE's $58,221
FY25- We are requesting financial support for one longevity step for FTE's with
continuous service since 06/30/2019, effective 01/01/2025 $57,776
FY25- Environmental health series two grade increase ASR (Annual Salary
Review) $107,220
FY25- Personnel adjustments and increased fringe rate $200,912
FY25- Reduction of 1.5 FTE's -$338,619
FY26 - We are requesting financial support for a 1% COLA $50,202
FY26 - We are requesting financial support for one step for 42.9 FTE's $49,701
FY26 - Personnel adjustments and increased fringe rate $212,172
FY26 - Addition of 1 FTE $61,106
Total Variance in Personnel's Budget $90,923 $228,937 $373,181
FY24- Increase in yearly Ocean City Apartment lease $3,020
FY25- Increase in annual cleaning contract $3,996
FY25- Increase in vendor telephone rate $5,330
FY25- County installed private internet provider necessary for HVAC operations
$10,920
FY26 - Increase in yearly Ocean City apartment lease & cleaning contract $120
FY26 - Increase in annual cleaning contract $1,352
FY26 - Increase in vendor rate for elevator testing $900
FY26 - Increase in rate for generator fuel oil $550
FY26 - Added cleaning service for Automatic Transfer Switch & increase in
material costs $6,000
FY26 - Increased rate for security alarm monitoring $325
FY26 - Increased rate for trash removal $1,764
FY26 - Increased rate for electricity $3,921
FY26 - Increased pest control services $850
FY26 - Increase in Stormwater Utility Fee S50
FY26 - Increase in heating propane $500
FY26 - Increase in telephone $2,000
FY26 - Decrease in general maintenance repair services -$7,000
FY26 - Decrease in carpet cleaning services -$1,000
Total Variance in Building Expenses $3,020 $20,246 $10,332
Total Variance Overall Health Department $93,943 $249,183 $383,513
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1401

Department Revenue and Expenditure Summary

Revenues:
Adopted Budget
Budget Requested
Revenue Category FY2025 FY2026 S Variance % Variance
Federal Grants/Revenues S -|s -|s - 0.0%
State Grants/Revenues S 172,975 | S 176,000 | S 3,025 1.7%
Other Grants S -|s -|s - 0.0%
Total S 172,975 | $ 176,000 | $ 3,025 1.7%
Expenditures:
Adopted Budget
Budget Request
Expenditure Category FY2025 FY2026 $ Variance % Variance
Personnel Services S -1s -1s - 0.0%
Supplies & Materials 174,975 178,000 | $ 3,025 1.7%
Maintenance & Services 195,600 203,700 | $ 8,100 4.1%
Other Charges 1,405,730 1,581,537 | S 175,807 12.5%
Capital Outlay 0 104,600 | $ 104,600 100.0%
Total $ 1,776,305 | $ 2,067,837 | $ 291,532 16.4%
S Increase/
Decrease % Inc/(Dec)
Budget variance: Expenditure increase in personnel costs which include COLA &
Step, Health insurance increase & request to fund local share of 2 buses and 1 S 288,507 16.2%

van.
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1401

Revenues 1401 Commission on Aging Budget Requested
2026 2025 Actual
Account Department| 2025 Adopted 2025 Amended $ Variance, % Variance Amount 2024 Actual
Number | Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount Department Requested Comments
Fund: 100 - General Fund
REVENUES
Department: 1401 - Commission on Aging
Location: 200 - Administration
INTGOV ST - Intergovernmental - State Revenues
5688 MD Dept of Aging Grant 45,000.00 46,000.00 46,000.00 (1,000.00) -2% 15,101.00 60,814.00 Decrease in SCOF Grant funding
5690 SSTAP Grant 131,000.00 126,975.00 126,975.00 4,025.00 3% 0.00 126,975.00 Increase in SSTAP funding
Account Total: INTGOV ST - Intergovernmental - State Revenues $176,000.00 $172,975.00 $172,975.00 $3,025.00 2% $15,101.00 $187,789.00
Department Total: 1401 - Commission on Aging $176,000.00 $172,975.00 $172,975.00 $3,025.00 2% $15,101.00 $187,789.00
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Expenditures 1401 Commission on Aging Budget Requested
2026 2025 Actual
Account Department| 2025 Adopted| 2025 Amended $ Variance| % Variance Amount 2024 Actual
Number | Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount Department Requested Comments
EXPENSES
Department: 1401 - Commission on Aging
Location: 200 - Administration
SUPP & MAT - Supplies & Materials
6110.295  Supplies & Equipment Program Supplies 2,000.00 2,000.00 2,000.00 0.00 0% 1,500.00 1,800.00
and Equipment
6160.065 |Grant Programs Md Dept of Aging 45,000.00 46,000.00 46,000.00 (1,000.00) -2% 15,101.00 60,814.00 Decrease in SCOF Grant funding
6160.142 |Grant Programs SSTAP 131,000.00 126,975.00 126,975.00 4,025.00 3% 95,231.25 126,975.00 |Increase in SSTAP Grant funding
Account Total: SUPP & MAT - Supplies & Materials $178,000.00 $174,975.00 $174,975.00 $3,025.00 2% $111,832.25 $189,589.00
MAINT & SVCS - Maintenance & Services
6540.020 | Vehicle Operating Expenses Fuel - WC Fleet 0.00 0.00 0.00 0.00 N/A 0.00 3,600.00
6540.030 vehicle Operating Expenses Vehicle 0.00 0.00 0.00 0.00 N/A 0.00 1,800.00
Maintenance
6550.140 |Building Site Expenses Internet Access 0.00 0.00 0.00 0.00 N/A 0.00 400.00
Account Total: MAINT & SVCS - Maintenance & Services $0.00 $0.00 $0.00 $0.00 0% $0.00 $5,800.00
OTHR CHGS - Other Charges
7000.070 Xlrli“’s;'nzf'”'”g & Expense Expense 7,300.00 7,000.00 7,000.00 300.00 4% 5,250.00 7,000.00
7140010  OMmIEsIon on Aging Appropriatio Aging 8,800.00 8,400.00 8,400.00 400.00 5% 6,300.00 1,000.00
7140.020 IC:ST:;:C?” on Aging Appropriatio Aging 4,800.00 4,600.00 4,600.00 200.00 4% 3,450.00 0.00
7140.040 | SOMMission on Aging Appropriatio County 405,200.00 410,800.00 410,800.00 (5,600.00) 1% 328,215.00 410,800.00 Reduction in salary due to retirements
Share Salaries & Fringe
- o -
7170.010 |Benefits & Insurance Allowance for COLA 228,505.00 79,830.00 79,830.00 148,675.00 186% 0.00 0.00 :Ezpc'gcizase' 12% insurance increase,
Account Classification Total: OTHR CHGS - Other Charges $654,605.00 $510,630.00 $510,630.00 $143,975.00 28% $343,215.00 $418,800.00
Location Total: 200 - Administration $832,605.00 $685,605.00 $685,605.00 $147,000.00 21% $455,047.25 $614,189.00
Location: 300 - Snow Hill Branch
MAINT & SVCS - Maintenance & Services
6550.030 g:g;dr:i”n%s'te Expenses Carpet/VCT 7,000.00 7,000.00 7,000.00 0.00 0% 8,482.40 0.00
6550.040 |Building Site Expenses Cleaning Contract 22,700.00 21,800.00 21,800.00 900.00 4% 8,912.82 21,336.42
6550.050 |Building Site Expenses Custodial Supplies 2,100.00 2,000.00 2,000.00 100.00 5% 1,742.13 2,680.31
6550.060 |Building Site Expenses Electricity 25,700.00 24,800.00 24,800.00 900.00 4% 18,600.00 24,000.00
6550.080 |Building Site Expenses Fire Alarm Testing 400.00 400.00 400.00 0.00 0% 0.00 376.67
6550.081 |Building Site Expenses Fire Extinguishers 200.00 200.00 200.00 0.00 0% 125.00 306.00
6550.085 |Building Site Expenses Generator Fuel Oil 0.00 0.00 0.00 0.00 N/A 0.00 1,891.51
6550.090  Building Site Expenses General 8,300.00 8,000.00 8,000.00 300.00 4% 6,134.15 8,602.92
Maintenance Repairs
6550.100 gur'{'gg‘a‘-"i’rf'te Expenses Generator Services 600.00 600.00 600.00 0.00 0% 225.00 450.00
6550.120 |Building Site Expenses Heating Propane 20,800.00 20,000.00 20,000.00 800.00 4% 15,000.00 20,000.00
6550.140 |Building Site Expenses Internet Access 3,400.00 3,400.00 3,400.00 0.00 0% 2,550.00 1,200.00
6550.180  building Site Expenses Pest 200.00 200.00 200.00 0.00 0% 292.00 340.80
Control/Termite Insp
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1401

Expenditures 1401 Commission on Aging Budget Requested
2026 2025 Actual
Account Department| 2025 Adopted| 2025 Amended $ Variance| % Variance Amount 2024 Actual
Number |Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount|Department Requested Comments
6550.220 ;‘:;L‘:ng ri;te Bxpenses Security Alarm 200.00 200.00 200.00 0.00 0% 102.00 408.00
6550.250 |Building Site Expenses Sprinkler Testing 2,000.00 2,000.00 2,000.00 0.00 0% 1,120.00 2,070.00
6550.270 |Building Site Expenses Telephone 3,500.00 3,400.00 3,400.00 100.00 3% 2,550.00 1,200.00
6550.280 |Building Site Expenses Tipping Fees 0.00 0.00 0.00 0.00 N/A 10.00 20.00
6550.300 |Building Site Expenses Trash Removal 1,000.00 1,000.00 1,000.00 0.00 0% 420.24 1,020.00
6550.310 |Building Site Expenses Water & Sewer 3,700.00 3,600.00 3,600.00 100.00 3% 2,700.00 3,000.00
Account Total: MAINT & SVCS - Maintenance & Services $101,800.00 $98,600.00 $98,600.00 $3,200.00 3% $68,965.74 $88,902.63
OTHR CHGS - Other Charges
7140.010 i‘:g;:“ssm” on Aging Appropriatio Aging 0.00 0.00 0.00 0.00 N/A 0.00 600.00
7140.020 | Commission on Aging Appropriatio Aging 0.00 0.00 0.00 0.00 N/A 0.00 1,000.00
Insurance
Commission on Aging Appropriatio County
7140.035 Gt oniary & Frin 0.00 0.00 0.00 0.00 N/A 0.00 22,100.00
7140,040 CommMission on Aging Appropriatio County 74,600.00 96,900.00 96,900.00  (22,300.00) -23% 77,400.00 96,900.00 Reduction in salary due to a retirement
Share Salaries & Fringe
Account Classification Total: OTHR CHGS - Other Charges $74,600.00 $96,900.00 $96,900.00 (322,300.00) 23% $77,400.00 $120,600.00
Location Total: 300 - Snow Hill Branch $176,400.00 $195,500.00 $195,500.00 ($19,100.00) 0% __ $146,365.74 $209,502.63
Location: 310 - Pocomoke Branch
MAINT & SVCS - Maintenance & Services
6550.030 E:L_"adrli”nggs'te Bxpenses Carpet/VCT 3,000.00 3,000.00 3,000.00 0.00 0% 3,455.20 0.00
6550.040 |Building Site Expenses Cleaning Contract 3,800.00 3,600.00 3,600.00 200.00 6% 1,580.04 3,680.30
6550.050 | Building Site Expenses Custodial Supplies 200.00 200.00 200.00 0.00 0% 183.09 873.33
6550.080 |Building Site Expenses Fire Alarm Testing 200.00 200.00 200.00 0.00 0% 0.00 175.84
6550.081 |Building Site Expenses Fire Extinguishers 0.00 0.00 0.00 0.00 N/A 0.00 12.25
6550.000  Bullding Site Expenses General 3,100.00 3,000.00 3,000.00 100.00 3% 735.26 1,530.19
Maintenance Repairs
6550.110 |Building Site Expenses Heating Fuel Qil 4,800.00 4,400.00 4,400.00 400.00 9% 640.54 6,642.86
6550.124  Building Site Expenses HVAC Loop Water 200.00 200.00 200.00 0.00 0% 65.24 260.96
Treatment
6550.140 |Building Site Expenses Internet Access 1,800.00 1,800.00 1,800.00 0.00 0% 1,350.00 1,200.00
6550.180 | Bullding Site Expenses Pest 200.00 200.00 200.00 0.00 0% 496.00 920.40
Control/Termite Insp
6550.220 ;‘:;L‘:ng ri;te Bxpenses Security Alarm 200.00 200.00 200.00 0.00 0% 51.00 204.00
6550.270 | Building Site Expenses Telephone 800.00 800.00 800.00 0.00 0% 600.00 600.00
6550.310 | Building Site Expenses Water & Sewer 800.00 800.00 800.00 0.00 0% 600.00 4,367.98
Account Total: MAINT & SVCS - Maintenance & Services $19,100.00 $18,400.00 $18,400.00 $700.00 4% $9,756.37 $20,468.11
OTHR CHGS - Other Charges
7140.010 i‘:g;:“ssm” on Aging Appropriatio Aging 0.00 0.00 0.00 0.00 N/A 0.00 600.00
7140.020 | Commission on Aging Appropriatio Aging 0.00 0.00 0.00 0.00 N/A 0.00 600.00
Insurance
7140.040 | SOMMission on Aging Appropriatio County 78,600.00 84,300.00 84,300.00 (5,700.00) 7% 67,350.00 84,300.00|Reduction in salary due to a retirement
Share Salaries & Fringe
Account Classification Total: OTHR CHGS - Other Charges $78,600.00 $84,300.00 $84,300.00 ($5,700.00) -7% $67,350.00 $85,500.00
Location Total: 310 - Pocomoke Branch $97,700.00 $102,700.00 $102,700.00 ($5,000.00) 5% $77,106.37 $105,968.11
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1401

Expenditures 1401 Commission on Aging Budget Requested
2026 2025 Actual
Account Department| 2025 Adopted| 2025 Amended $ Variance| % Variance Amount 2024 Actual
Number |Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount|Department Requested Comments
Location: 320 - Berlin Branch
MAINT & SVCS - Maintenance & Services
6550.030 2:2;":;395'& Expenses Carpet/VCT 2,400.00 2,400.00 2,400.00 0.00 0% 0.00 1,540.00
6550.040 | Building Site Expenses Cleaning Contract 4,500.00 4,300.00 4,300.00 200.00 5% 1,841.62 4,289.48
6550.050 Building Site Expenses Custodial Supplies 600.00 600.00 600.00 0.00 0% 828.12 939.10
6550.060 | Building Site Expenses Electricity 9,200.00 8,800.00 8,800.00 400.00 5% 6,600.00 8,000.00
6550.080 |Building Site Expenses Fire Alarm Testing 400.00 400.00 400.00 0.00 0% 0.00 351.67
6550.081 |Building Site Expenses Fire Extinguishers 200.00 200.00 200.00 0.00 0% 125.00 267.50
6550.085 |Building Site Expenses Generator Fuel Oil 0.00 0.00 0.00 0.00 N/A 0.00 460.43
6550.000 | Building Site Expenses General 1,300.00 1,200.00 1,200.00 100.00 8% 4,427.08 1,087.98
Maintenance Repairs
6550.100 g”gg;‘a‘-?rf'te Expenses Generator Services 600.00 600.00 600.00 0.00 0% 225.00 1,783.28
6550.120 |Building Site Expenses Heating Propane 2,300.00 2,200.00 2,200.00 100.00 5% 1,650.00 2,000.00
6550.140 |Building Site Expenses Internet Access 1,800.00 1,800.00 1,800.00 0.00 0% 1,350.00 1,200.00
6550.180 | Building Site Expenses Pest 200.00 200.00 200.00 0.00 0% 492.00 340.80
Control/Termite Insp
6550.220 ;‘2:{22 nsg'te Bxpenses Security Alarm 600.00 600.00 600.00 0.00 0% 147.00 564.00
6550.270 | Building Site Expenses Telephone 1,200.00 1,200.00 1,200.00 0.00 0% 1,061.65 1,581.60
6550.300 |Building Site Expenses Trash Removal 1,000.00 1,000.00 1,000.00 0.00 0% 362.56 968.00
6550.310 | Building Site Expenses Water & Sewer 1,700.00 1,600.00 1,600.00 100.00 6% 932.17 2,069.72
Account Total: MAINT & SVCS - Maintenance & Services $28,000.00 $27,100.00 $27,100.00 $900.00 3% $20,042.20 $27,443.56
OTHR CHGS - Other Charges
7140.010 i‘:g;:“ssm” on Aging Appropriatio Aging 0.00 0.00 0.00 0.00 N/A 0.00 600.00
7140.020 | Commission on Aging Appropriatio Aging 0.00 0.00 0.00 0.00 N/A 0.00 600.00
Insurance
7140.040 | COMmission on Aging Appropriatio County 78,200.00 84,300.00 84,300.00 (6,100.00) 7% 67,350.00 84,300.00 Reduction in salary due to a retirement
Share Salaries & Fringe
Account Classification Total: OTHR CHGS - Other Charges $78,200.00 $84,300.00 $84,300.00 ($6,100.00) 7% $67,350.00 $85,500.00
Location Total: 320 - Berlin Branch $106,200.00 $111,400.00 $111,400.00 ($5,200.00) 5% $87,392.20 $112,943.56
Location: 330 - Ocean City Branch
MAINT & SVCS - Maintenance & Services
6550.030 g:g;dr:i”n%s'te Bxpenses Carpet/VCT 3,000.00 3,000.00 3,000.00 0.00 0% 0.00 2,310.00
6550.040 | Building Site Expenses Cleaning Contract 6,800.00 6,200.00 6,200.00 600.00 10% 2,704.02 6,417.57
6550.050 |Building Site Expenses Custodial Supplies 900.00 800.00 800.00 100.00 13% 833.42 1,197.36
6550.060 | Building Site Expenses Electricity 7,200.00 6,800.00 6,800.00 400.00 6% 5,100.00 6,000.00
6550.080 |Building Site Expenses Fire Alarm Testing 400.00 400.00 400.00 0.00 0% 0.00 351.67
6550.081 |Building Site Expenses Fire Extinguishers 200.00 200.00 200.00 0.00 0% 0.00 17.50
6550.090 | Building Site Expenses General 6,200.00 6,000.00 6,000.00 200.00 3% 6,248.44 6,930.65
Maintenance Repairs
6550.120 |Building Site Expenses Heating Propane 13,000.00 12,500.00 12,500.00 500.00 4% 9,375.00 14,000.00
6550.124 | Building Site Expenses HVAC Loop Water 600.00 600.00 600.00 0.00 0% 130.49 521.96
Treatment

1401 -5



1401

Expenditures 1401 Commission on Aging Budget Requested
2026 2025 Actual
Account Department| 2025 Adopted| 2025 Amended $ Variance| % Variance Amount 2024 Actual
Number |Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount|Department Requested Comments
6550.140 |Building Site Expenses Internet Access 2,000.00 2,000.00 2,000.00 0.00 0% 1,500.00 1,200.00
6550.180 |Duilding Site Expenses Pest 200.00 200.00 200.00 0.00 0% 232.00 616.80
Control/Termite Insp
6550.220 |Dullding Site Expenses Security Alarm 400.00 400.00 400.00 0.00 0% 102.00 408.00
Monitoring
6550.250 |Building Site Expenses Sprinkler Testing 800.00 800.00 800.00 0.00 0% 410.00 839.34
6550.270 |Building Site Expenses Telephone 1,800.00 1,800.00 1,800.00 0.00 0% 1,350.00 1,200.00
6550.280 |Building Site Expenses Tipping Fees 0.00 0.00 0.00 0.00 N/A 0.00 5.00
6550.310 |Building Site Expenses Water & Sewer 2,500.00 2,400.00 2,400.00 100.00 4% 1,800.00 2,400.00
Account Total: MAINT & SVCS - Maintenance & Services $46,000.00 $44,100.00 $44,100.00 $1,900.00 4% $29,785.37 $44,415.85
OTHR CHGS - Other Charges
7140.010 iﬁg;:“ssm” on Aging Appropriatio Aging 0.00 0.00 0.00 0.00 N/A 0.00 600.00
7140.020 | Commission on Aging Appropriatio Aging 0.00 0.00 0.00 0.00 N/A 0.00 600.00

Insurance
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Expenditures 1401 Commission on Aging Budget Requested
2026 2025 Actual
Account Department| 2025 Adopted| 2025 Amended $ Variance| % Variance Amount 2024 Actual
Number |Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount|Department Requested Comments
7140.040 | COMMission on Aging Appropriatio County 78,200.00 84,300.00 84,300.00 (6,100.00) 7% 67,350.00 84,300.00| Reduction in salary due to a retirement
Share Salaries & Fringe
Account Classification Total: OTHR CHGS - Other Charges $78,200.00 $84,300.00 $84,300.00 ($6,100.00) 7% $67,350.00 $85,500.00
Location Total: 330 - Ocean City Branch $124,200.00 $128,400.00 $128,400.00 ($4,200.00) 3% $97,135.37 $129,915.85
Location: 340 - Worcester Adult Medical Day
MAINT & SVCS - Maintenance & Services
6550.140 |Building Site Expenses Internet Access 0.00 0.00 0.00 0.00 N/A 0.00 400.00
6550.270 |Building Site Expenses Telephone 0.00 0.00 0.00 0.00 N/A 0.00 600.00
Account Total: MAINT & SVCS - Maintenance & Services $0.00 $0.00 $0.00 $0.00 0% $0.00 $1,000.00
OTHR CHGS - Other Charges
7140.010 i‘:g;:“ssm” on Aging Appropriatio Aging 0.00 0.00 0.00 0.00 N/A 0.00 2,800.00
7140.020 | Commission on Aging Appropriatio Aging 0.00 0.00 0.00 0.00 N/A 0.00 1,000.00
Insurance
7140.040 | COMmission on Aging Appropriatio County 213,432.00 170,700.00 170,700.00 42,732.00 25% 136,380.00 170,700.00 Reéquesting partial funding of 2 PT
Share Salaries & Fringe transportation aides
7140.090 gf;“;rgzsv'loc’; on Aging Appropriatio Senior 21,800.00 21,000.00 21,000.00 800.00 4% 15,750.00 20,000.00
Account Classification Total: OTHR CHGS - Other Charges $235,232.00 $191,700.00 $191,700.00 $43,532.00 23% $152,130.00 $194,500.00
bn Total: 340 - Worcester Adult Medical Day Svcs $235,232.00 $191,700.00 $191,700.00 $43,532.00 23% $152,130.00 $195,500.00
Location: 350 - Direct Services - MAP
MAINT & SVCS - Maintenance & Services
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 5,000.00 4,400.00 4,400.00 600.00 14% 4,500.00 0.00
6540.030 | Vehicle Operating Expenses Vehicle 3,800.00 3,000.00 3,000.00 800.00 27% 3,000.00 0.00
Maintenance
6550.140 |Building Site Expenses Internet Access 0.00 0.00 0.00 0.00 N/A 0.00 400.00
6550.270 |Building Site Expenses Telephone 0.00 0.00 0.00 0.00 N/A 0.00 1,000.00
Account Total: MAINT & SVCS - Maintenance & Services $8,800.00 $7,400.00 $7,400.00 $1,400.00 19% $7,500.00 $1,400.00
OTHR CHGS - Other Charges
7140.010 i‘:g;:“ssm” on Aging Appropriatio Aging 0.00 0.00 0.00 0.00 N/A 0.00 1,800.00
7140.020 | Commission on Aging Appropriatio Aging 0.00 0.00 0.00 0.00 N/A 0.00 600.00
Insurance
7140.030 §f£2ﬁ2°” on Aging Appropriatio Aging 13,600.00 12,800.00 12,800.00 800.00 6% 9,600.00 12,000.00
7140.035 Comm|55|on on Aging Appropriatio County 30,100.00 22,100.00 22,100.00 8,000.00 36% 17,655.00 0.00 Reéllocatlon of salary expenses due to
Shr Kitchen Salary & Frng retirements
7140.040 | COmmission on Aging Appropriatio County 30,100.00 30,500.00 30,500.00 (400.00) 1% 24,375.00 30,500.00
Share Salaries & Fringe
7140045 | COmMission on Aging Appropriatio Comm 64,500.00 65,300.00 65,300.00 (800.00) 1% 52,200.00 65,300.00
For Life Salaries & Fringe
7140.055 Commission on Aging Appropriatio Co. Shr. 77,500.00 66,400.00 66,400.00 11,100.00 17% 53,047.50 66,400.00 Re_allocatlon of salary expenses due to
MealOnWheel Salary & Fr retirements
7140.070 l\c,l‘;’;‘lrs“'ss"’” on Aging Appropriatio Senior 7,600.00 6,800.00 6,800.00 800.00 12% 5,100.00 6,000.00
7140.080 | Commission on Aging Appropriatio Senior 115,500.00 106,900.00 106,900.00 8,600.00 8% 85,425.00 57,900.00 Reallocating salary expenses due to
Ride Salary & Fringe retirements
7140.090 gf;“;rgzsv'loc’; on Aging Appropriatio Senior 43,200.00 42,800.00 42,800.00 400.00 1% 32,100.00 42,000.00
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Expenditures 1401 Commission on Aging Budget Requested
2026 2025 Actual
Account Department| 2025 Adopted| 2025 Amended $ Variance| % Variance Amount 2024 Actual
Number |Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount|Department Requested Comments
Account Classification Total: OTHR CHGS - Other Charges $382,100.00 $353,600.00 $353,600.00 $28,500.00 8% $279,502.50 $282,500.00
CAP EQ - Capital Equipment
9010.010 |Capital Equipment New Vehicles 104,600.00 0.00 19,207.00 104,600.00 N/A 0.00 0.00 tﬁzaegs::gelfsgr‘:'ea replacement of 2
Account Classification Total: CAP EQ - Capital Equipment $104,600.00 $0.00 $19,207.00 $104,600.00 $0.00 $0.00
ENCUMBRANCES - Encumbrances
\7180 \Encumbrance Expense 0.00 0.00 0.00 0.00 N/A 0.00 14,186.00
Account Total: ENCUMBRANCES - Encumbrances $0.00 $0.00 $0.00 $0.00 0% $0.00 $14,186.00
Location Total: 350 - Direct Services - MAP $495,500.00 $361,000.00 $380,207.00 $134,500.00 37% $287,002.50 $298,086.00
Department Total: 1401 - Commission on Aging $2,067,837.00 | $1,776,305.00  $1,795,512.00  $291,532.00 16%  $1,302,179.43 | $1,666,105.15
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Expense Budget Transaction Report

Report by Budget Transactions

Budget Year of 2026

Budget Level at Department Requested

Transaction

Number of Units

Cost per Unit

1401

Total Amount

EXPENSES

Fund 100 - General Fund

Department
Location

Account
100.1401.200.6110.295

Account
100.1401.200.6160.065

Account
100.1401.200.6160.142

Account
100.1401.200.7000.070

Account
100.1401.200.7140.010

Account
100.1401.200.7140.020

Account
100.1401.200.7140.040

Account
100.1401.200.7170.010

Location

Account
100.1401.300.6550.030

Account
100.1401.300.6550.040

Account
100.1401.300.6550.050

1401 - Commission on Aging
200 - Administration

6110.295 - Supplies & Equipment Program Supplies and Equipment
Supplies & equipment based on trend
Account 6110.295 - Supplies & Equipment Program Supplies and Equipment Totals
6160.065 - Grant Programs Md Dept of Aging
SCOF Grant

Account 6160.065 - Grant Programs Md Dept of Aging Totals

6160.142 - Grant Programs SSTAP
SSTAP Grant

Account 6160.142 - Grant Programs SSTAP Totals

7000.070 - Travel, Training & Expense Expense Allowance
Travel & training based on trend

Account 7000.070 - Travel, Training & Expense Expense Allowance Totals

7140.010 - Commission on Aging Appropriatio Aging Audit
Audit expense

Account 7140.010 - Commission on Aging Appropriatio Aging Audit Totals

7140.020 - Commission on Aging Appropriatio Aging Insurance
Insurance expense

Account 7140.020 - Commission on Aging Appropriatio Aging Insurance Totals

7140.040 - Commission on Aging Appropriatio County Share Salaries & Fringe
Salaries & fringe
Account  7140.040 - Commission on Aging Appropriatio County Share Salaries & Fringe Totals
7170.010 - Benefits & Insurance Allowance for COLA
Allowance for COLA & step increase
7170.010 - Benefits & Insurance Allowance for COLA Totals
200 - Administration Totals

Account
Location

300 - Snow Hill Branch

6550.030 - Building Site Expenses Carpet/VCT Cleaning
Carpet/ VCT cleaning based on trend
Account 6550.030 - Building Site Expenses Carpet/VCT Cleaning Totals
6550.040 - Building Site Expenses Cleaning Contract
Cleaning expense based on trend
Account  6550.040 - Building Site Expenses Cleaning Contract Totals
6550.050 - Building Site Expenses Custodial Supplies
Custodial supplies based on trend

Account 6550.050 - Building Site Expenses Custodial Supplies Totals

1.0000

Transactions 1
1.0000

Transactions 1
1.0000

Transactions 1
1.0000

Transactions 1
1.0000

Transactions 1
1.0000

Transactions 1
1.0000

Transactions 1
1.0000

Transactions 1

Transactions 8
1.0000

Transactions 1
1.0000

Transactions 1
1.0000

Transactions 1

2,000.00

45,000.00

131,000.00

7,300.00

8,800.00

4,800.00

405,200.00

228,505.00

7,000.00

22,700.00

2,100.00

2,000.00

$2,000.00

45,000.00

$45,000.00

131,000.00

$131,000.00

7,300.00

$7,300.00

8,800.00

$8,800.00

4,800.00

$4,800.00

405,200.00

$405,200.00

228,505.00

$228,505.00

$832,605.00

7,000.00

$7,000.00

22,700.00

$22,700.00

2,100.00

$2,100.00
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G/L Account

Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

1401

Transaction Number of Units Cost per Unit Total Amount

EXPENSES

Fund 100 - General Fund

Department
Location

Account
100.1401.300.6550.060

Account
100.1401.300.6550.080

Account
100.1401.300.6550.081

Account
100.1401.300.6550.090

Account
100.1401.300.6550.100

Account
100.1401.300.6550.120

Account
100.1401.300.6550.140

Account
100.1401.300.6550.180

Account
100.1401.300.6550.220

Account
100.1401.300.6550.250

Account
100.1401.300.6550.270

1401 - Commission on Aging
300 - Snow Hill Branch

6550.060 - Building Site Expenses Electricity

Electricity expense based on trend 1.0000 25,700.00 25,700.00
Account  6550.060 - Building Site Expenses Electricity Totals Transactions 1 $25,700.00
6550.080 - Building Site Expenses Fire Alarm Testing
Fire alarm testing based on trend 1.0000 400.00 400.00
Account  6550.080 - Building Site Expenses Fire Alarm Testing Totals Transactions 1 $400.00
6550.081 - Building Site Expenses Fire Extinguishers
Fire extinguishers based on trend 1.0000 200.00 200.00
Account 6550.081 - Building Site Expenses Fire Extinguishers Totals Transactions 1 $200.00
6550.090 - Building Site Expenses General Maintenance Repairs
General maintenance repairs based on trend 1.0000 8,300.00 8,300.00
Account  6550.090 - Building Site Expenses General Maintenance Repairs Totals Transactions 1 $8,300.00
6550.100 - Building Site Expenses Generator Services & Repairs
Generator expense based on trend 1.0000 600.00 600.00
Account  6550.100 - Building Site Expenses Generator Services & Repairs Totals Transactions 1 $600.00
6550.120 - Building Site Expenses Heating Propane
Heating propane expense based on trend 1.0000 20,800.00 20,800.00
Account  6550.120 - Building Site Expenses Heating Propane Totals Transactions 1 $20,800.00
6550.140 - Building Site Expenses Internet Access
Internet access 1.0000 3,400.00 3,400.00
Account  6550.140 - Building Site Expenses Internet Access Totals Transactions 1 $3,400.00
6550.180 - Building Site Expenses Pest Control/Termite Insp
Pest control based on trend 1.0000 200.00 200.00
Account  6550.180 - Building Site Expenses Pest Control/Termite Insp Totals Transactions 1 $200.00
6550.220 - Building Site Expenses Security Alarm Monitoring
Security alarm monitoring based on trend 1.0000 200.00 200.00
Account  6550.220 - Building Site Expenses Security Alarm Monitoring Totals Transactions 1 $200.00
6550.250 - Building Site Expenses Sprinkler Testing
Sprinkler testing based on trend 1.0000 2,000.00 2,000.00
Account  6550.250 - Building Site Expenses Sprinkler Testing Totals Transactions 1 $2,000.00
6550.270 - Building Site Expenses Telephone
Telephone expense 1.0000 3,500.00 3,500.00
Account  6550.270 - Building Site Expenses Telephone Totals Transactions 1 $3,500.00
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G/L Account

Expense Budget Transaction Report
Report by Budget Transactions

Budget Year of 2026

Budget Level at Department Requested

Transaction

Number of Units

Cost per Unit

1401

Total Amount

EXPENSES

Fund 100 - General Fund
Department 1401 - Commission on Aging
Location 300 - Snow Hill Branch

Account
100.1401.300.6550.300

Account
100.1401.300.6550.310

Account
100.1401.300.7140.040

6550.300 - Building Site Expenses Trash Removal
Trash removal based on trend
Account 6550.300 - Building Site Expenses Trash Removal Totals
6550.310 - Building Site Expenses Water & Sewer
Water & sewer based on trend
Account 6550.310 - Building Site Expenses Water & Sewer Totals
7140.040 - Commission on Aging Appropriatio County Share Salaries & Fringe
Salaries & fringe
Account 7140.040 - Commission on Aging Appropriatio County Share Salaries & Fringe Totals
Location 300 - Snow Hill Branch Totals

Location 310 - Pocomoke Branch

Account
100.1401.310.6550.030

Account
100.1401.310.6550.040

Account
100.1401.310.6550.050

Account
100.1401.310.6550.080

Account
100.1401.310.6550.090

Account
100.1401.310.6550.110

Account
100.1401.310.6550.124

Account
100.1401.310.6550.140

6550.030 - Building Site Expenses Carpet/VCT Cleaning
Carpet/ VCT cleaning based on trend
Account 6550.030 - Building Site Expenses Carpet/VCT Cleaning Totals
6550.040 - Building Site Expenses Cleaning Contract
Cleaning contract based on trend
Account 6550.040 - Building Site Expenses Cleaning Contract Totals
6550.050 - Building Site Expenses Custodial Supplies
Custodial supplies based on trend
Account 6550.050 - Building Site Expenses Custodial Supplies Totals
6550.080 - Building Site Expenses Fire Alarm Testing
Fire alarm testing based on trend
Account 6550.080 - Building Site Expenses Fire Alarm Testing Totals
6550.090 - Building Site Expenses General Maintenance Repairs
General maintenance based on trend
Account 6550.090 - Building Site Expenses General Maintenance Repairs Totals
6550.110 - Building Site Expenses Heating Fuel Oil
Heating oil based on trend
Account 6550.110 - Building Site Expenses Heating Fuel Oil Totals
6550.124 - Building Site Expenses HVAC Loop Water Treatment
HVAC loop water treatment based on trend
Account 6550.124 - Building Site Expenses HVAC Loop Water Treatment Totals
6550.140 - Building Site Expenses Internet Access
Internet access based on trend

Account 6550.140 - Building Site Expenses Internet Access Totals

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

17

1,000.00

3,700.00

74,600.00

3,000.00

3,800.00

200.00

200.00

3,100.00

4,800.00

200.00

1,800.00

1,000.00

$1,000.00

3,700.00

$3,700.00

74,600.00

$74,600.00

$176,400.00

3,000.00

$3,000.00

3,800.00

$3,800.00

200.00

$200.00

200.00

$200.00

3,100.00

$3,100.00

4,800.00

$4,800.00

200.00

$200.00

1,800.00

$1,800.00
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Expense Budget Transaction Report 1401

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

G/L Account

Transaction

Number of Units

Cost per Unit

Total Amount

EXPENSES

Fund 100 - General Fund
Department 1401 - Commission on Aging
Location 310 - Pocomoke Branch

Account 6550.180 - Building Site Expenses Pest Control/Termite Insp
100.1401.310.6550.180 Pest control based on trend 1.0000 200.00 200.00
Account  6550.180 - Building Site Expenses Pest Control/Termite Insp Totals Transactions 1 $200.00
Account 6550.220 - Building Site Expenses Security Alarm Monitoring
100.1401.310.6550.220 Security alarm monitoring based on trend 1.0000 200.00 200.00
Account  6550.220 - Building Site Expenses Security Alarm Monitoring Totals Transactions 1 $200.00
Account 6550.270 - Building Site Expenses Telephone
100.1401.310.6550.270 Telephone expense based on trend 1.0000 800.00 800.00
Account  6550.270 - Building Site Expenses Telephone Totals Transactions 1 $800.00
Account 6550.310 - Building Site Expenses Water & Sewer
100.1401.310.6550.310 Water & sewer expense based on trend 1.0000 800.00 800.00
Account  6550.310 - Building Site Expenses Water & Sewer Totals Transactions 1 $800.00
Account 7140.040 - Commission on Aging Appropriatio County Share Salaries & Fringe
100.1401.310.7140.040 Salaries & fringe expense 1.0000 78,600.00 78,600.00
Account  7140.040 - Commission on Aging Appropriatio County Share Salaries & Fringe Totals Transactions 1 $78,600.00
Location 310 - Pocomoke Branch Totals Transactions 13 $97,700.00
Location 320 - Berlin Branch
Account 6550.030 - Building Site Expenses Carpet/VCT Cleaning
100.1401.320.6550.030 Carpet/ VCT cleaning based on trend 1.0000 2,400.00 2,400.00
Account  6550.030 - Building Site Expenses Carpet/VCT Cleaning Totals Transactions 1 $2,400.00
Account 6550.040 - Building Site Expenses Cleaning Contract
100.1401.320.6550.040 Cleaning contract based on trend 1.0000 4,500.00 4,500.00
Account  6550.040 - Building Site Expenses Cleaning Contract Totals Transactions 1 $4,500.00
Account 6550.050 - Building Site Expenses Custodial Supplies
100.1401.320.6550.050 Custodial supplies based on trend 1.0000 600.00 600.00
Account  6550.050 - Building Site Expenses Custodial Supplies Totals Transactions 1 $600.00
Account 6550.060 - Building Site Expenses Electricity
100.1401.320.6550.060 Electricity expense based on trend 1.0000 9,200.00 9,200.00
Account  6550.060 - Building Site Expenses Electricity Totals Transactions 1 $9,200.00
Account 6550.080 - Building Site Expenses Fire Alarm Testing
100.1401.320.6550.080 Fire alarm testing based on trend 1.0000 400.00 400.00
Account  6550.080 - Building Site Expenses Fire Alarm Testing Totals Transactions 1 $400.00
Account 6550.081 - Building Site Expenses Fire Extinguishers
100.1401.320.6550.081 Fire extinguisher expense based on trend 1.0000 200.00 200.00
Account 6550.081 - Building Site Expenses Fire Extinguishers Totals Transactions 1 $200.00
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G/L Account

Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

Transaction

Number of Units

Cost per Unit

1401

Total Amount

EXPENSES

Fund 100 - General Fund
Department 1401 - Commission on Aging
Location 320 - Berlin Branch

Account
100.1401.320.6550.090

Account
100.1401.320.6550.100

Account
100.1401.320.6550.120

Account
100.1401.320.6550.140

Account
100.1401.320.6550.180

Account
100.1401.320.6550.220

Account
100.1401.320.6550.270

Account
100.1401.320.6550.300

Account
100.1401.320.6550.310

Account
100.1401.320.7140.040

6550.090 - Building Site Expenses General Maintenance Repairs

Location 330 - Ocean City Branch

Account
100.1401.330.6550.030

General maintenance based on trend 1.0000
Account  6550.090 - Building Site Expenses General Maintenance Repairs Totals Transactions 1
6550.100 - Building Site Expenses Generator Services & Repairs
Generator services & repairs based on trend 1.0000
Account  6550.100 - Building Site Expenses Generator Services & Repairs Totals Transactions 1
6550.120 - Building Site Expenses Heating Propane
Heating propane based on trend 1.0000
Account  6550.120 - Building Site Expenses Heating Propane Totals Transactions 1
6550.140 - Building Site Expenses Internet Access
Internet access based on trend 1.0000
Account  6550.140 - Building Site Expenses Internet Access Totals Transactions 1
6550.180 - Building Site Expenses Pest Control/Termite Insp
Pest control based on trend 1.0000
Account  6550.180 - Building Site Expenses Pest Control/Termite Insp Totals Transactions 1
6550.220 - Building Site Expenses Security Alarm Monitoring
Security alarm monitoring based on trend 1.0000
Account  6550.220 - Building Site Expenses Security Alarm Monitoring Totals Transactions 1
6550.270 - Building Site Expenses Telephone
Telephone expense based on trend 1.0000
Account  6550.270 - Building Site Expenses Telephone Totals Transactions 1
6550.300 - Building Site Expenses Trash Removal
Trash removal based on trend 1.0000
Account  6550.300 - Building Site Expenses Trash Removal Totals Transactions 1
6550.310 - Building Site Expenses Water & Sewer
Water & sewer expense based on trend 1.0000
Account  6550.310 - Building Site Expenses Water & Sewer Totals Transactions 1
7140.040 - Commission on Aging Appropriatio County Share Salaries & Fringe
Salaries & fringe expense 1.0000
Account  7140.040 - Commission on Aging Appropriatio County Share Salaries & Fringe Totals Transactions 1
Location 320 - Berlin Branch Totals Transactions 16
6550.030 - Building Site Expenses Carpet/VCT Cleaning
Carpet/ VCT cleaning based on trend 1.0000
Transactions 1

Account 6550.030 - Building Site Expenses Carpet/VCT Cleaning Totals

1,300.00

600.00

2,300.00

1,800.00

200.00

600.00

1,200.00

1,000.00

1,700.00

78,200.00

3,000.00

1,300.00

$1,300.00

600.00

$600.00

2,300.00

$2,300.00

1,800.00

$1,800.00

200.00

$200.00

600.00

$600.00

1,200.00

$1,200.00

1,000.00

$1,000.00

1,700.00

$1,700.00

78,200.00

$78,200.00

$106,200.00

3,000.00

$3,000.00
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Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

1401

G/L Account Transaction Number of Units Cost per Unit Total Amount

EXPENSES
Fund 100 - General Fund

Department 1401 - Commission on Aging
Location 330 - Ocean City Branch

Account 6550.040 - Building Site Expenses Cleaning Contract
100.1401.330.6550.040 Cleaning contract based on trend 1.0000 6,800.00 6,800.00
Account  6550.040 - Building Site Expenses Cleaning Contract Totals Transactions $6,800.00
Account 6550.050 - Building Site Expenses Custodial Supplies
100.1401.330.6550.050 Custodial supplies based on trend 1.0000 900.00 900.00
Account  6550.050 - Building Site Expenses Custodial Supplies Totals Transactions $900.00
Account 6550.060 - Building Site Expenses Electricity
100.1401.330.6550.060 Electricity expense based on trend 1.0000 7,200.00 7,200.00
Account  6550.060 - Building Site Expenses Electricity Totals Transactions $7,200.00
Account 6550.080 - Building Site Expenses Fire Alarm Testing
100.1401.330.6550.080 Fire alarm testing based on trend 1.0000 400.00 400.00
Account  6550.080 - Building Site Expenses Fire Alarm Testing Totals Transactions $400.00
Account 6550.081 - Building Site Expenses Fire Extinguishers
100.1401.330.6550.081 Fire extinguisher expense based on trend 1.0000 200.00 200.00
Account 6550.081 - Building Site Expenses Fire Extinguishers Totals Transactions $200.00
Account 6550.090 - Building Site Expenses General Maintenance Repairs
100.1401.330.6550.090 General maintenance expense based on trend 1.0000 6,200.00 6,200.00
Account  6550.090 - Building Site Expenses General Maintenance Repairs Totals Transactions $6,200.00
Account 6550.120 - Building Site Expenses Heating Propane
100.1401.330.6550.120 Heating propane based on trend 1.0000 13,000.00 13,000.00
Account  6550.120 - Building Site Expenses Heating Propane Totals Transactions $13,000.00
Account 6550.124 - Building Site Expenses HVAC Loop Water Treatment
100.1401.330.6550.124 HVAC loop water treatment expense based on trend 1.0000 600.00 600.00
Account 6550.124 - Building Site Expenses HVAC Loop Water Treatment Totals Transactions $600.00
Account  6550.140 - Building Site Expenses Internet Access
100.1401.330.6550.140 Internet access based on trend 1.0000 2,000.00 2,000.00
Account  6550.140 - Building Site Expenses Internet Access Totals Transactions $2,000.00
Account 6550.180 - Building Site Expenses Pest Control/Termite Insp
100.1401.330.6550.180 Pest control based on trend 1.0000 200.00 200.00
Account  6550.180 - Building Site Expenses Pest Control/Termite Insp Totals Transactions $200.00
Account 6550.220 - Building Site Expenses Security Alarm Monitoring
100.1401.330.6550.220 Security alarm monitoring based on trend 1.0000 400.00 400.00
Account  6550.220 - Building Site Expenses Security Alarm Monitoring Totals Transactions $400.00
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Expense Budget Transaction Report
Report by Budget Transactions

Budget Year of 2026

Budget Level at Department Requested

G/L Account Transaction

Number of Units

Cost per Unit

1401

Total Amount

EXPENSES
Fund 100 - General Fund
Department 1401 - Commission on Aging
Location 330 - Ocean City Branch
Account 6550.250 - Building Site Expenses Sprinkler Testing
100.1401.330.6550.250 Sprinkler testing based on trend
Account  6550.250 - Building Site Expenses Sprinkler Testing Totals
Account 6550.270 - Building Site Expenses Telephone
100.1401.330.6550.270 Telephone expense based on trend
Account 6550.270 - Building Site Expenses Telephone Totals
Account 6550.310 - Building Site Expenses Water & Sewer
100.1401.330.6550.310 Water & sewer expense based on trend
Account 6550.310 - Building Site Expenses Water & Sewer Totals
Account 7140.040 - Commission on Aging Appropriatio County Share Salaries & Fringe
100.1401.330.7140.040 Salaries & fringe
Account  7140.040 - Commission on Aging Appropriatio County Share Salaries & Fringe Totals
Location 330 - Ocean City Branch Totals
Location 340 - Worcester Adult Medical Day Svcs
Account 7140.040 - Commission on Aging Appropriatio County Share Salaries & Fringe
100.1401.340.7140.040 Salaries & fringe
Account  7140.040 - Commission on Aging Appropriatio County Share Salaries & Fringe Totals
Account 7140.090 - Commission on Aging Appropriatio Senior Ride Service
100.1401.340.7140.090 Senior ride service based on trend
Account 7140.090 - Commission on Aging Appropriatio Senior Ride Service Totals
Location 340 - Worcester Adult Medical Day Svcs Totals
Location 350 - Direct Services - MAP
Account 6540.020 - Vehicle Operating Expenses Fuel - WC Fleet
100.1401.350.6540.020 WC fleet fuel expenses
Account  6540.020 - Vehicle Operating Expenses Fuel - WC Fleet Totals
Account 6540.030 - Vehicle Operating Expenses Vehicle Maintenance
100.1401.350.6540.030 Vehicle Maintenance expense
Account 6540.030 - Vehicle Operating Expenses Vehicle Maintenance Totals
Account 7140.030 - Commission on Aging Appropriatio Aging Programs
100.1401.350.7140.030 Aging programs expense based on trend
Account 7140.030 - Commission on Aging Appropriatio Aging Programs Totals
Account 7140.035 - Commission on Aging Appropriatio County Shr Kitchen Salary & Frng
100.1401.350.7140.035 Kitchen salary & fringe expense

Account  7140.035 - Commission on Aging Appropriatio County Shr Kitchen Salary & Frng Totals

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions
Transactions

1.0000
Transactions

1.0000
Transactions
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

16

800.00

1,800.00

2,500.00

78,200.00

213,432.00

21,800.00

5,000.00

3,800.00

13,600.00

30,100.00

800.00

$800.00

1,800.00

$1,800.00

2,500.00

$2,500.00

78,200.00

$78,200.00

$124,200.00

213,432.00

$213,432.00

21,800.00

$21,800.00

$235,232.00

5,000.00

$5,000.00

3,800.00

$3,800.00

13,600.00

$13,600.00

30,100.00

$30,100.00
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G/L Account

Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

Transaction

Number of Units

Cost per Unit

1401

Total Amount

EXPENSES

Fund 100 - General Fund

Department
Location

Account
100.1401.350.7140.040

Account
100.1401.350.7140.045

Account
100.1401.350.7140.055

Account
100.1401.350.7140.070

Account
100.1401.350.7140.080

Account
100.1401.350.7140.090

Account
100.1401.350.9010.010

1401 - Commission on Aging
350 - Direct Services - MAP

7140.040 - Commission on Aging Appropriatio County Share Salaries & Fringe

Salaries & fringe 1.0000
Account  7140.040 - Commission on Aging Appropriatio County Share Salaries & Fringe Totals Transactions 1
7140.045 - Commission on Aging Appropriatio Comm For Life Salaries & Fringe
Comm for life salaries & fringe 1.0000
Account 7140.045 - Commission on Aging Appropriatio Comm For Life Salaries & Fringe Totals Transactions 1
7140.055 - Commission on Aging Appropriatio Co. Shr. MealOnWheel Salary & Fr
Meals on wheels salary & fringe 1.0000
Account  7140.055 - Commission on Aging Appropriatio Co. Shr. MealOnWheel Salary & Fr Totals Transactions 1
7140.070 - Commission on Aging Appropriatio Senior Meals
Senior meals based on trend 1.0000
Account  7140.070 - Commission on Aging Appropriatio Senior Meals Totals Transactions 1
7140.080 - Commission on Aging Appropriatio Senior Ride Salary & Fringe
Senior ride salary & fringe 1.0000
Account  7140.080 - Commission on Aging Appropriatio Senior Ride Salary & Fringe Totals Transactions 1
7140.090 - Commission on Aging Appropriatio Senior Ride Service
Senior ride service expense based on trend 1.0000
Account  7140.090 - Commission on Aging Appropriatio Senior Ride Service Totals Transactions 1
9010.010 - Capital Equipment New Vehicles
Local share for fleet replacement of 2 buses and 1 van 1.0000
Account  9010.010 - Capital Equipment New Vehicles Totals Transactions 1
Location 350 - Direct Services - MAP Totals Transactions 1
Department 1401 - Commission on Aging Totals Transactions 83
Fund 100 - General Fund Totals Transactions 83
EXPENSES Totals Transactions 83
Grand Totals Transactions 83

30,100.00

64,500.00

77,500.00

7,600.00

115,500.00

43,200.00

104,600.00

30,100.00

$30,100.00

64,500.00

$64,500.00

77,500.00

$77,500.00

7,600.00

$7,600.00

115,500.00

$115,500.00

43,200.00

$43,200.00

104,600.00

$104,600.00

$495,500.00

$2,067,837.00

$2,067,837.00

$2,067,837.00
$2,067,837.00

1401 - 16



1401

DEPARTMENT BUDGET SUMMARY

Department or | Commission on Aging (WorCOA) Department 1401
Agency: Number:

Fund: 100 General Fund Function: Social Services

Mission Statement:

Our mission is to enhance the quality of life for the senior residents in Worcester County. Our vision is to provide
programs and services that promote active, independent and healthy lifestyles. We accomplish this by offering a
number of health and wellness programs, socialization activities and direct services to seniors in Worcester County.
We also provides a membership program developed for older adults living independently in their own home. The
Maryland Community for Life program delivers key services designed to navigate predictable home maintenance,
transportation, and community access needs in a cost-effective and supportive manner.

Program Services: (Statistics)

The Worcester County Commission on Aging (WorCOA) operates four nationally accredited senior
centers within the county which were used by close to 1,000 seniors in FY24. There was an increase
of 50% over the prior fiscal year in taking advantage of the opportunity for socialization, health
related activities and meals.

WorCOA provides meals on wheels to over 150 seniors throughout the county Monday through
Thursday. With each meal delivery, we provide a friendly visit to check on the well being of each of
the seniors we service. We have mobilized over 20 volunteers to assist with the delivery of meals,
which helps tremendously in cost effectiveness. AlImost 30,000 meals were provided in FY24.
WorCOA operates an adult daycare center that is licensed for 60 participates. This is the only adult
daycare center in Worcester County. This center provides services for seniors and disabled citizens
that need help managing their medication. We also provide socialization, activities, and
transportation for participants, and started a special program for the cognitively impaired in 2024.
This service keeps people in their homes and out of more costly nursing facilities. The client census
has grown by 50% over the last year.
WorCOA is a coordinating partner in Maryland Access Point, which is the one stop shop for all senior
services. This division deals with all senior needs from budgeting to medical issues. There continues
to be an increase in the volume of calls for seniors that are entering the system for the first time.
The increase in seniors needing mental health services continues to be a challenge.
The Senior Care and Caregivers programs provide assistance to over 60 caregivers and home-bound
seniors. These services include in-home care, respite and material aide. They are a vital component
o for helping low-income seniors remain at home, significantly increasing their ability to age
independently and with dignity. There are currently 50 seniors on our waiting list to receive these
services.

Community for Life served over 170 members, providing over 7,700 transportation and handyman
units of services to help them age in place, primarily in the area of transportation. Seniors that are
able to age in place are happier and contribute positively to the local economy without becoming a
burden on taxpayers.
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DEPARTMENT BUDGET SUMMARY

Department or [ Commission on Aging (WorCOA) Department 1401
Agency: Number:
Fund: 100 General Fund Function: Social Services
Statistical Data:
Actual Actual Estimate Estimate
Description of Statistical Data FY2023 FY2024 FY2025 FY2026
50plus Centers: Participants / Activities Units 924/66,109| 946/96,524| 1,300/85,000|1,200/120,000
Community for Life: Members / Service Units 122/7,823 170/7,747 130/9,000(150/10,000
Meals On Wheels: Participants / Meals 261/24,896| 321/29,095 300/32,000{350/35,000
Transportation: Passengers / Trips 228/8,760| 257/23,506 270/13,000{280/25,000
Expenditures:
Adopted
Budget Budget Request
Expenditure Category Actual FY2023| Actual FY2024 FY2025 FY2026 % Change
Personnel Services S - S - 0.0%
Supplies & Materials 176,302 189,589 174,975 178,000 1.7%
Maintenance & Services 200,615 189,430 195,600 203,700 4.1%
Other Charges 1,150,000 1,272,900 1,405,730 1,581,537 12.5%
Capital Outlay 0 104,600 100.0%
Debt Service 0 0 0 0 0.0%
Total S 1,526,917 S 1,651,919 S 1,776,305 | S 2,067,837 16.4%
Staffing (Full Time Equivalent):
Adopted
Budget Budget Request

Position Title Actual FY2022| Actual FY2023 FY2024 FY2025 % Change
No County Positions - - - - 0%

Total - - - - 0%
Summary of Significant Budget Increase/Decreases

S Increase/

Description of Increase/Decrease Decrease % Inc/(Dec)
$104,600 Local share of 2 buses & 1 van for aging fleet replacement ($332,330
total cost); $148,675 for Step increase, 12% health insure increase & COLA for
County share of salaries & benefits; request 53% of 2 PT transportation aides
positions to assist with dementia clients - $23,432. $176,000 of Supplies & Materials
is offset by Grant revenue. S 291,532 16%
Name: John Dorrough Address 1: P.O. Box 159
Title: Deputy Director Address 2: 4767 Snow Hill Road
Email: john@worcoa.org City/State: Snow Hill, Maryland
Telephone: 443.880.4980 Zip Code: 21863
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1006 ELECTIONS DEPARTMENT

1006

Department Revenue and Expenditure Summary

Revenues:
Adopted Budget
Budget Requested
Revenue Category FY2025 FY2026 S Variance % Variance
Charges for Services S 525 1S 750 | $ 225 42.9%
Miscellaneous (Rent) S 14,229 | S 14,229 | $ - 0.0%
Other Grants S -|s -|s - 0.0%
Total S 14,754 | $ 14,979 | $ 225 1.5%
Expenditures:
Adopted Budget
Budget Request
Expenditure Category FY2025 FY2026 $ Variance % Variance
Personnel Services S 660,851 (S 809,499 | $ 148,648 22.5%
Supplies & Materials 670,011 609,255 | S (60,756) -9.1%
Maintenance & Services 152,887 171,768 | S 18,881 12.3%
Other Charges 15,231 16,610 | S 1,379 9.1%
Capital Outlay 0 0ofs - 0.0%
Total $ 1,498,980 | $ 1,607,132 | $ 108,152 7.2%
S Increase/
Decrease % Inc/(Dec)
Budget variance: Expenditures increased due to Election Judges being
moved from the supplies/materials account to becoming county employees, S 107,927 7.2%

along with an increase request for additional warehouse space.
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Revenues 1006 Elections Budget Requested
2026 2025 Actual
Account Department| 2025 Adopted| 2025 Amended $ Variance| % Variance Amount 2024 Actual
Number |Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount| Department Requested Comments
Fund: 100 - General Fund
REVENUES
Department: 1006 - Elections Office
CHG SVC - Charges for Services
5070.600 |Sale of Publications & Copies Elections 400.00 400.00 400.00 0.00 0% 150.00 517.00
5142 Election Filing Fee 350.00 125.00 125.00 225.00 180% 0.00 0.00
Account Total: CHG SVC - Charges for Services $750.00 $525.00 $525.00 $225.00 43% $150.00 $517.00
MISC - Miscellaneous
4260.030 \Rents/State Revenue Elections 14,229.00 14,229.00 14,229.00 0.00 0% 17,861.00 0.00
Account Classification Total: MISC - Miscellaneous $14,229.00 $14,229.00 $14,229.00 $0.00 0% $17,861.00 $0.00
Department Total: 1006 - Elections Office $14,979.00 $14,754.00 $14,754.00 $225.00 2% $18,011.00 $517.00
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Expenditures 1006 Elections Budget Requested
2026 2025 Actual
Account Department 2025 Adopted| 2025 Amended $ Variance| % Variance Amount 2024 Actual
Number |Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount|Department Requested Comments
Fund: 100 - General Fund
EXPENSES
Department: 1006 - Elections Office
PERS SVCS - Personnel Services
6000.100 |Personnel Services Salaries 131,900.00 16,550.00 16,550.00 115,350.00 697% 7,596.25 15,304.03 f:)icrf't?/”nilfges must be employees of
6000.500 |Personnel Services State Employee 668,350.00 642,642.00 642,642.00 25,708.00 4% 312,732.18 585,526.52
Salary & Benefit
6010.020 |Benefits Contingency 52.00 7.00 7.00 45.00 643% 0.00 0.00
6010.030 |Benefits Hospitalization Insurance 0.00 0.00 0.00 0.00 N/A 4.90 0.00
6010.060 |Benefits Social Security Taxes 5,650.00 1,267.00 1,267.00 4,383.00 346% 581.11 0.00
6010.070 |Benefits Unemployment Insurance 52.00 7.00 7.00 45.00 643% 0.00 0.00
6010.090 |Benefits Workmans Compensation Ins 2,594.00 252.00 252.00 2,342.00 929% 217.00 0.00
6010.120 |Benefits Long Term Disability 194.00 27.00 27.00 167.00 619% 0.00 0.00
6010.130 |Benefits Life Insurance 220.00 31.00 31.00 189.00 610% 0.00 0.00
6010.140 |BeNefits FSA & PSA Admin and EAP 238.00 33.00 33.00 205.00 621% 5.62 0.00
Program
6010.150 |Benefits Retirement Administration Fee 249.00 35.00 35.00 214.00 611% 7.38 0.00
Account Total: PERS SVCS - Personnel Services $809,499.00 $660,851.00 $660,851.00 $148,648.00 22% $321,144.44 $600,830.55
SUPP & MAT - Supplies & Materials
6100.100 |Administrative Expense Dues, Licenses & 630.00 630.00 630.00 0.00 0% 0.00 480.65
Subscriptions
6100.110 |Administrative Expense Envelopes 1,400.00 1,200.00 1,200.00 200.00 17% 0.00 924.00
6100.180 |Administrative Expense National Voter 792.00 764.00 764.00 28.00 4% 0.00 136.00
Regis Postcards
6100.190 |Administrative Expense Office Supplies 20,000.00 11,000.00 11,000.00 9,000.00 82% 5,206.79 10,471.86|Aditional items needed because of
redistricting and 2026 elections
6100.210 |Administrative Expense Paper 2,000.00 1,500.00 1,500.00 500.00 33% 359.90 629.82
6110.090 i:ﬁfe"fss & Equipment Computers & 6,877.00 6,457.00 6,457.00 420.00 7% 3,285.40 4,984.19
6110.245 |Supplies & Equipment Mobile Phones 2,000.00 2,000.00 2,000.00 0.00 0% 701.91 1,041.65
6110.280 |Supplies & Equipment Office Furniture 2,000.00 9,000.00 9,000.00 (7,000.00) -78% 1,780.71 0.00|Requesting one replacement desk
Requesting fewer poll book
6110.440 |Supplies & Equipment Voting Machines 298,471.00 327,845.00 327,845.00 (29,374.00) -9% 82,739.87 101,479.31|replacements and voting machine
accessories
6120.010 Voting Machine & Poll Expenses 89,300.00 43,400.00 43,400.00 45,900.00 106% 7,604.10 9,239.72 Requesting ballot drop box stand-alone
Absentee Ballot Expenses cameras
6120.020 |V0ting Machine & Poll Expenses Ballot 750.00 750.00 750.00 0.00 0% 0.00 0.00
Expenses
6120.040 | oting Machine & Poll Expenses Election 3,800.00 3,800.00 3,800.00 0.00 0% 1,371.05 905.53
Board Member Mileage
6120.050 Xgltl”;ig"na;h'”e & Poll Expenses Election 1,750.00 1,500.00 1,500.00 250.00 17% 1,750.00 1,675.00
Voting Machine & Poll Expenses Election 90, Judges pay was moved to personnel
6120.060 |} ioc Expense 84,125.00 176,750.00 176,750.00 (92,625.00) 52% 200,948.94 181,434.37| T 1006.6000.100
6120.070 | Voting Machine & Poll Expenses Election 10,500.00 10,000.00 10,000.00 500.00 5% 0.00 21,971.00
Judge Training Material
6120.080 | 0ting Machine & Poll Expenses Poll Rent 2,800.00 2,800.00 2,800.00 0.00 0% 2,450.00 2,450.00

& School Expense
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Expenditures 1006 Elections Budget Requested
2026 2025 Actual
Account Department 2025 Adopted| 2025 Amended $ Variance| % Variance Amount 2024 Actual
Number |Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount|Department Requested Comments
6120.090 |Yoting Machine & Poll Expenses 42,000.00 24,000.00 24,000.00 18,000.00 75% 41,670.22 33,414.39|INCrease in postage and number of
Specimen Ballot Expense specimen ballots to be mailed
6120.095 | Voting Machine & Poll Expenses State 19,104.00 27,159.00 27,159.00 (8,055.00) -30% 3,429.61 1,899.57| Decrease in state call center costs
Allocation County Share
6120.110 |Yoting Machine & Poll Expenses Voter 4,000.00 3,500.00 3,500.00 500.00 14% 1,190.00 2,625.00
Notification Cards
6120.120 Votmg Machmg & Poll Expenses Voting 10,800.00 9,800.00 9,800.00 1,000.00 10% 585.74 1,645.95 Increa_sg in printing paper ballots and
Machine Supplies advertising & PR
6130.010 |Equipment Maintenance Copier Lease 1,627.00 1,627.00 1,627.00 0.00 0% 470.36 1,411.08
6130.060 |EAUiPment Maintenance Software 0.00 0.00 0.00 0.00 N/A 294.22 0.00
Licensing
6130.070 |E9uipment Maintenance Software 2,760.00 2,760.00 2,760.00 0.00 0% 1,342.41 3,630.52
Maintenance Agreements
6130.100 |EAUipment Maintenance Other 1,769.00 1,769.00 1,769.00 0.00 0% 0.00 0.00
Equipment Lease
6150.050 |Uniforms & Personal Equipment Uniforms 0.00 0.00 0.00 0.00 N/A 78.92 427.48
6160.855 |Grant Programs Elections 0.00 0.00 0.00 0.00 N/A 44,275.34 0.00
Account Total: SUPP & MAT - Supplies & Materials $609,255.00 $670,011.00 $670,011.00 ($60,756.00) 9%  $401,535.49 $382,877.09
MAINT & SVCS - Maintenance & Services
6530.150 Consulting Services Temporary Clerical 54,000.00 47,520.00 47,520.00 6,480.00 14% 39,222.69 35,490.11 Addl_tlonal temporary office staff
Staff required for data entry
6550.040 |Building Site Expenses Cleaning Contract 3,000.00 2,912.00 2,912.00 88.00 3% 1,119.80 2,814.74
6550.050 |Building Site Expenses Custodial Supplies 900.00 650.00 650.00 250.00 38% 312.46 374.96
6550.060 |Building Site Expenses Electricity 11,078.00 8,750.00 8,750.00 2,328.00 27% 9,361.82 13,736.84 | Additional warehouse space
6550.080 |Building Site Expenses Fire Alarm Testing 0.00 0.00 0.00 0.00 N/A 0.00 351.67
6550.081 |Building Site Expenses Fire Extinguishers 100.00 100.00 100.00 0.00 0% 0.00 0.00
6550.090  Building Site Expenses General 0.00 0.00 0.00 0.00 N/A 0.00 1,762.54
Maintenance Repairs
6550.170 |Building Site Expenses Office Rent/Lease 94,000.00 84,265.00 84,265.00 9,735.00 12% 42,933.31 74,494.96 Additional warehouse space
6550.180 | Building Site Expenses Pest 1,100.00 1,100.00 1,100.00 0.00 0% 0.00 0.00
Control/Termite Insp
6550.220 ;‘2:{22 nsg'te Expenses Security Alarm 750.00 750.00 750.00 0.00 0% 51.00 204.00
6550.270 |Building Site Expenses Telephone 6,840.00 6,840.00 6,840.00 0.00 0% 3,569.73 6,014.41
Account Total: MAINT & SVCS - Maintenance & Services $171,768.00 $152,887.00 $152,887.00 $18,881.00 12% $96,570.81 $135,244.23
OTHR CHGS - Other Charges
7000.020 | 1ravel, Training & Expense Board 2,489.00 2,489.00 2,489.00 0.00 0% 0.00 0.00
Member Allowance
7000.100 | 17@vel, Training & Expense 10,121.00 8,742.00 8,742.00 1,379.00 16% 1,664.52 3,373.g Added SBE biennial meeting in
Meetings/Conferences/Shows Annapolis
7000.115 |Travel, Training & Expense Mileage 4,000.00 4,000.00 4,000.00 0.00 0% 3,865.67 5,656.62
7170.100 IB::uergt:cS Insurance Property & Liability 0.00 0.00 0.00 0.00 N/A 0.00 10,109.00
Account Total: OTHR CHGS - Other Charges $16,610.00 $15,231.00 $15,231.00 $1,379.00 9% $5,530.19 $19,139.50
Department Total: 1006 - Elections Office $1,607,132.00 | $1,498,980.00 | $1,498,980.00 = $108,152.00 7%/ $824,780.93 | $1,138,091.37
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Expense Budget Transaction Report

Report by Budget Transactions

Budget Year of 2026

Budget Level at Department Requested
Number of Units

G/L Account Transaction Cost per Unit

1006

Total Amount

EXPENSES

Fund 100 - General Fund
Department 1006 - Elections Office

Account 6100.100 - Administrative Expense Dues, Licenses & Subscriptions
100.1006.6100.100 Election Center Inc. membership for 2 2.0000 150.00
100.1006.6100.100 MAEO dues for 11 members 11.0000 30.00
Account 6100.100 - Administrative Expense Dues, Licenses & Subscriptions Totals Transactions
Account 6100.110 - Administrative Expense Envelopes
100.1006.6100.110 Envelopes, regular and manilla 1.0000 1,400.00
Account 6100.110 - Administrative Expense Envelopes Totals Transactions
Account 6100.180 - Administrative Expense National Voter Regis Postcards
100.1006.6100.180 Stamps for confirmation mailings 400.0000 .73
100.1006.6100.180 Voter registration change/ update 1,000.0000 .50
Account 6100.180 - Administrative Expense National Voter Regis Postcards Totals Transactions
Account 6100.190 - Administrative Expense Office Supplies
100.1006.6100.190 Office supplies 1.0000 20,000.00
Account 6100.190 - Administrative Expense Office Supplies Totals Transactions
Account 6100.210 - Administrative Expense Paper
100.1006.6100.210 Paper- letter, legal, letterhead & cardstock 1.0000 2,000.00
Account 6100.210 - Administrative Expense Paper Totals Transactions
Account 6110.090 - Supplies & Equipment Computers & Printers
100.1006.6110.090 Barcode scanners 2.0000 200.00
100.1006.6110.090 Canon DR-C2511 Scanners 2.0000 451.00
100.1006.6110.090 Computer workstations 2.0000 2,150.00
100.1006.6110.090 Monitors 2.0000 450.00
100.1006.6110.090 MS Office Software 1.0000 375.00
Account 6110.090 - Supplies & Equipment Computers & Printers Totals Transactions
Account 6110.245 - Supplies & Equipment Mobile Phones
100.1006.6110.245 Cell phone expense based on trend 1.0000 2,000.00
Account 6110.245 - Supplies & Equipment Mobile Phones Totals Transactions
Account  6110.280 - Supplies & Equipment Office Furniture
100.1006.6110.280 Office Desk for IT 1.0000 2,000.00
Account  6110.280 - Supplies & Equipment Office Furniture Totals Transactions
Account  6110.440 - Supplies & Equipment Voting Machines
100.1006.6110.440 20 CAT6 25 FT Ethernet Cables 20.0000 11.25
100.1006.6110.440 20 CAT6 50 FT Ethernet Cables 20.0000 11.25
100.1006.6110.440 8 Ceiling Mountable Extension Cord Reels 8.0000 43.75
100.1006.6110.440 Electronic pollbook replacement 1.0000 21,032.00
100.1006.6110.440 Voting machine accessories & lease 1.0000 276,639.00
Transactions

Account 6110.440 - Supplies & Equipment Voting Machines Totals

300.00
330.00

$630.00

1,400.00

$1,400.00

292.00
500.00

$792.00

20,000.00

$20,000.00

2,000.00

$2,000.00

400.00
902.00
4,300.00
900.00
375.00

$6,877.00

2,000.00

$2,000.00

2,000.00

$2,000.00

225.00
225.00
350.00
21,032.00
276,639.00

$298,471.00
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G/L Account

Expense Budget Transaction Report

Report by Budget Transactions

Budget Year of 2026

Budget Level at Department Requested

Transaction

Number of Units

Cost per Unit

1006

Total Amount

EXPENSES

Fund 100 - General Fund

Department

100.1006.6120.010
100.1006.6120.010
100.1006.6120.010
100.1006.6120.010

100.1006.6120.020

100.1006.6120.040

100.1006.6120.050

100.1006.6120.060
100.1006.6120.060
100.1006.6120.060
100.1006.6120.060
100.1006.6120.060
100.1006.6120.060
100.1006.6120.060
100.1006.6120.060
100.1006.6120.060
100.1006.6120.060
100.1006.6120.060
100.1006.6120.060
100.1006.6120.060

100.1006.6120.070
100.1006.6120.070

100.1006.6120.080

1006 - Elections Office

6120.010 - Voting Machine & Poll Expenses Absentee Ballot Expenses
Ballot drop boxes and transport

Mail ballots and postage
Pickup and delivery of mail ballots
Security camera installation and surveillance

Account  6120.010 - Voting Machine & Poll Expenses Absentee Ballot Expenses Totals
6120.020 - Voting Machine & Poll Expenses Ballot Expenses
Telecom charges for early voting
Account 6120.020 - Voting Machine & Poll Expenses Ballot Expenses Totals
6120.040 - Voting Machine & Poll Expenses Election Board Member Mileage
Mileage & meals
Account 6120.040 - Voting Machine & Poll Expenses Election Board Member Mileage Totals
6120.050 - Voting Machine & Poll Expenses Election Cell Phone
Election judge cell phones for election day & early voting
Account 6120.050 - Voting Machine & Poll Expenses Election Cell Phone Totals

6120.060 - Voting Machine & Poll Expenses Election Judge Expense
12 Tables for Election Judge training class

170 judges $250 per election

2 65" LED Smart webOS TV for Election Judge Training
2 TV wall mounts in training room

50 chief judges attending Lessons Learned Meeting
50 chief judges picking up election supplies

50 chief judges returning election supplies

75 packs "First Time Voter" stickers

Chief judge additional training for 50 chiefs
Election judge incentives- calendar

Election judge training class for 300 judges

Name badges for chief & election judges
Provisional ballot /SDR trainings

Account 6120.060 - Voting Machine & Poll Expenses Election Judge Expense Totals

6120.070 - Voting Machine & Poll Expenses Election Judge Training Material
Election judge training & resource manuals

Election judge training class
Account 6120.070 - Voting Machine & Poll Expenses Election Judge Training Material Totals

6120.080 - Voting Machine & Poll Expenses Poll Rent & School Expense
Polling place rent for 7 polls

Account 6120.080 - Voting Machine & Poll Expenses Poll Rent & School Expense Totals

1.0000
1.0000
1.0000
1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
170.0000
1.0000
1.0000
50.0000
50.0000
50.0000
1.0000
50.0000
1.0000
1.0000
1.0000
1.0000
Transactions

1.0000
1.0000
Transactions

7.0000
Transactions

1,400.00
30,000.00
9,000.00
48,900.00

750.00

3,800.00

1,750.00

5,500.00
250.00
775.00
200.00

30.00
50.00
50.00
650.00
60.00
2,500.00
18,000.00
300.00
4,200.00
13

6,500.00
4,000.00

400.00

1,400.00
30,000.00
9,000.00
48,900.00

$89,300.00

750.00

$750.00

3,800.00

$3,800.00

1,750.00

$1,750.00

5,500.00
42,500.00
775.00
200.00
1,500.00
2,500.00
2,500.00
650.00
3,000.00
2,500.00
18,000.00
300.00
4,200.00

$84,125.00

6,500.00
4,000.00

$10,500.00

2,800.00

$2,800.00
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G/L Account

Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

Transaction

Number of Units

Cost per Unit

1006

Total Amount

EXPENSES

Fund 100 - General Fund
Department 1006 - Elections Office

Account
100.1006.6120.090

Account
100.1006.6120.095

100.1006.6120.095

Account
100.1006.6120.110

Account
100.1006.6120.120

100.1006.6120.120

Account
100.1006.6130.010

Account
100.1006.6130.070

Account
100.1006.6130.100

Account
100.1006.6530.150

Account
100.1006.6550.040

Account
100.1006.6550.050

Account
100.1006.6550.060

6120.090 - Voting Machine & Poll Expenses Specimen Ballot Expense
Specimen ballots mailed to voters prior to election

6120.095 - Voting Machine & Poll Expenses State Allocation County Share
State allocation county share- admin fees

State call center costs

6120.110 - Voting Machine & Poll Expenses Voter Notification Cards
Paper & printing of voter notification cards

6120.120 - Voting Machine & Poll Expenses Voting Machine Supplies
Early voting advertising & PR

Paper ballot printing

6130.010 - Equipment Maintenance Copier Lease
Xerox lease

6130.070 - Equipment Maintenance Software Maintenance Agreements
Maintenance agreement for Telewire phone system

6130.100 - Equipment Maintenance Other Equipment Lease
Maintenance for Pitney Bowes Folding machine

6530.150 - Consulting Services Temporary Clerical Staff
Additional office staff

6550.040 - Building Site Expenses Cleaning Contract
Cleaning contract

6550.050 - Building Site Expenses Custodial Supplies
Custodial supplies based on trend

6550.060 - Building Site Expenses Electricity
Electricity base on trend

1.0000

Account 6120.090 - Voting Machine & Poll Expenses Specimen Ballot Expense Totals Transactions
1.0000
1.0000

Account 6120.095 - Voting Machine & Poll Expenses State Allocation County Share Totals Transactions
1.0000

Account 6120.110 - Voting Machine & Poll Expenses Voter Notification Cards Totals Transactions
1.0000
1.0000

Account 6120.120 - Voting Machine & Poll Expenses Voting Machine Supplies Totals Transactions
1.0000

Account 6130.010 - Equipment Maintenance Copier Lease Totals Transactions
1.0000

Account 6130.070 - Equipment Maintenance Software Maintenance Agreements Totals Transactions
1.0000

Account 6130.100 - Equipment Maintenance Other Equipment Lease Totals Transactions
1.0000

Account  6530.150 - Consulting Services Temporary Clerical Staff Totals Transactions
1.0000

Account  6550.040 - Building Site Expenses Cleaning Contract Totals Transactions
1.0000

Account 6550.050 - Building Site Expenses Custodial Supplies Totals Transactions
1.0000

Account 6550.060 - Building Site Expenses Electricity Totals Transactions

42,000.00

11,604.00
7,500.00

4,000.00

3,800.00
7,000.00

1,627.00

2,760.00

1,769.00

54,000.00

3,000.00

900.00

11,078.00

42,000.00

$42,000.00

11,604.00
7,500.00

$19,104.00

4,000.00

$4,000.00

3,800.00
7,000.00

$10,800.00

1,627.00

$1,627.00

2,760.00

$2,760.00

1,769.00

$1,769.00

54,000.00

$54,000.00

3,000.00

$3,000.00

900.00

$900.00

11,078.00

$11,078.00
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G/L Account

Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

Transaction

Number of Units

Cost per Unit

1006

Total Amount

EXPENSES

Fund 100 - General Fund

Department

Account
100.1006.6550.081

Account
100.1006.6550.170

Account
100.1006.6550.180

Account
100.1006.6550.220

Account
100.1006.6550.270

100.1006.6550.270
100.1006.6550.270

Account
100.1006.7000.020

100.1006.7000.020
100.1006.7000.020
100.1006.7000.020
100.1006.7000.020

Account
100.1006.7000.100

100.1006.7000.100
100.1006.7000.100
100.1006.7000.100
100.1006.7000.100

Account
100.1006.7000.115

1006 - Elections Office

6550.081 - Building Site Expenses Fire Extinguishers
Fire extinguisher annual maintenance
Account 6550.081 - Building Site Expenses Fire Extinguishers Totals
6550.170 - Building Site Expenses Office Rent/Lease
Office and warehouse lease
Account 6550.170 - Building Site Expenses Office Rent/Lease Totals
6550.180 - Building Site Expenses Pest Control/Termite Insp
Orkin Pest Control yearly agreement
Account 6550.180 - Building Site Expenses Pest Control/Termite Insp Totals
6550.220 - Building Site Expenses Security Alarm Monitoring
Security alarm monitoring yearly fee
Account 6550.220 - Building Site Expenses Security Alarm Monitoring Totals
6550.270 - Building Site Expenses Telephone
AT&T long distance charges
Comcast phone bill for office with Internet
Verizon bill for ISDN line

Account 6550.270 - Building Site Expenses Telephone Totals

7000.020 - Travel, Training & Expense Board Member Allowance
Board members & attorney expense

Bridge tolls for meetings

Meal expense

Mileage for monthly meeting in Annapolis
Parking fees

Account 7000.020 - Travel, Training & Expense Board Member Allowance Totals

7000.100 - Travel, Training & Expense Meetings/Conferences/Shows
Director monthly meeting, mileage, tolls, meals, parking

MAEO conference April 2024 Registration & Meals
MAEO conference hotel for 8 people

MAEO mileage 241 x .67 x 8

SBE Biennial meeting, mileage, tolls, meals, parking

Account 7000.100 - Travel, Training & Expense Meetings/Conferences/Shows Totals

7000.115 - Travel, Training & Expense Mileage
Local mileage for staff during election time

Account 7000.115 - Travel, Training & Expense Mileage Totals

Department 1006 - Elections Office Totals

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

12.0000
1.0000
1.0000

Transactions

6.0000
6.0000
12.0000
1.0000
6.0000
Transactions

1.0000
1.0000
8.0000
1.0000
1.0000
Transactions

1.0000
Transactions
Transactions

73

100.00

94,000.00

1,100.00

750.00

15.00
5,760.00
900.00

200.00
6.00
15.00
983.00
15.00

1,401.00
2,500.00

450.00
1,219.00
1,401.00

4,000.00

100.00

$100.00

94,000.00

$94,000.00

1,100.00

$1,100.00

750.00

$750.00

180.00
5,760.00
900.00

$6,840.00

1,200.00
36.00
180.00
983.00
90.00

$2,489.00

1,401.00
2,500.00
3,600.00
1,219.00
1,401.00

$10,121.00

4,000.00

$4,000.00

$797,633.00
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Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

1006

G/L Account Transaction

Number of Units Cost per Unit Total Amount
EXPENSES
Fund 100 - General Fund Totals Transactions 73 $797,633.00
EXPENSES Totals Transactions 73 $797,633.00
Grand Totals Transactions 73 T $797,633.00
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1006

DEPARTMENT BUDGET SUMMARY

Department [Elections Office Department [1006
or Agency: Number:
Fund: 100 General Fund Function: General Government

Our office conducts elections every two years (Gubernatorial Primary Election - June 30, 2026, and early voting
for 8 days prior to Election; 43,000 current registered voters with 20 precincts, 16 polling places (which includes
Early Voting polling place), 300 Election Judges. Office is responsible for registering voters, updating and
maintaining voter registry, updating Congressional, Legislative and Commissioner districts, processing petitions,
and filing candidates, placing names & issues on ballot, handling mail ballot requests, canvassing and certifying
all votes cast in an election.

PROGRAM SERVICES: (STATISTICS)

Election Office is a state agency funded 100% by Worcester County; office is governed by the
State Board of Elections.

o Current number of registered voters in Worcester County - 46,000

7 Commissioner Districts with 20 precincts; 16 polling places (includes Early Voting polling place).

During the 2024 General Election, Worcester County had a total turnout of 72%. This includes
early voting and election day.

During the 2024 General Election, Worcester County had a total early voting turnout of 9,982
¢ voters (23%).

Statistical Data:

Actual Actual Estimate Estimate
Description of Statistal Data FY2023 FY2024 FY2025 FY2026
Number of Mail in ballots for General 5,239 N/A 7944 N/A
Number of Mail in ballots for Primary 5239 5858 N/A 6,000
Number of Elections in budget year 1 1 1 1
Number of days of Early Voting & Election Day 9 9 9 9
Adopted Budget
Actual Actual Budget Request
Expenditure Category FY2023 FY2024 FY2025 FY2026 % Change
Personnel Services S 576,012|S$S 600830|S$S 660,851 |S 809,499 22.5%
Supplies & Materials 349,804 382,877 670,011 609,255 -9.1%
Maintenance & Services 168,517 135,244 152,887 171,768 12.3%
Other Charges 10,468 19,139 15,231 16,610 9.1%
Interfund Charges 0 0 0.0%
Capital Outlay 0 0 0 0.0%
Debt Service 0.0%
Total $ 1,104,801 | $ 1,138,090 | S 1,498,980 | $ 1,607,132 7.2%
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DEPARTMENT BUDGET SUMMARY

1006

Department [Elections Office Department [1006
or Agency: Number:
Fund: 100 General Fund Function: General Government
Staffing (Full Time Equivalent):
Adopted Budget
Actual Actual Budget Request
Position Title FY2023 FY2024 FY2025 FY2026 % Change
Election Board President Elected 1.0 1.0 1.0 1.0 0%
Election Board Attorney Elected 1.0 1.0 1.0 1.0 0%
Election Board Member Elected 4.0 4.0 4.0 4.0 0%
Election Judges estimate 0.0 0.0 0.0 246.0 100%
Total 6.0 6.0 6.0 252.0 4100%

Summary of Significant Budget Increases/Decreases

Contact Information

S Increase/
Description of Increase/Decrease Decrease | % Inc/(Dec)
Election Judges moved from supplies/materials payment to county employees &
increase for additional warehouse space. $ 108,152 7.2%

Name: Patricia Jackson Address 1: Worcester County Election Office
Title: Election Director Address 2: 201 Belt Street, Suite C

Email: Patricia.Jackson@Maryland.gov City/State:  [Snow Hill, MD

Telephone: ]410.632.1320, ext. 102 Zip Code: 21863
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WORCESTER COUNTY
PERSONAL COMPUTER FORM
FY2026
Department/Agency Name: Elections
Department No. 100.1006

Key (N) for New or ( R) for Replacement

NorR Description: Qty: Cost: Total:
_____ Canon DR-C22511 Scanners Canon DR-C22511 Scanners 2 $451 $902
_____ Barcode scanners Barcode scanners 2 $200 $400
Workstations
____ Workstations 2 $2,150 $4,300
____ Docking Station Dock $300 $0
_____MS Office Software MS Office Software 1 $375 $375
_____ 24" Monitor Single Monitor $175 $0
____ 32" Monitor Single Monitor 2 $450 $900
____ Laptop Tote $0
_____Adobe Acrobat $0
TOTAL TO KEY TO ACCOUNT 6110.090 $6,877

Contact Susan McMichen with questions regarding personal computer requests at extension 1508 or email
smcmichen@co.worcester.md.us

PC To Be Replaced: (Give brief description of reason for replacement and computer # to be
replaced).

Reason: Computer # (i.e. WCIT0001):

**Key into New World Systems budget under account 6110.090 - Supplies & Equipment, Computers &
Printers. Use transactions to note quantity if more than one.

pc worksheet 1006 _ 12



WORCESTER COUNTY
NEW VOTING UNITS WORKSHEET
FY 2026
Department/Agency Name ELECTIONS
Department No. 1006
Priority Account Estimated New or Justification or
Number Number ltem Cost Replacement Explanation
1 6110.440 |Voting Units 276,639 |Lease Current lease cost of voting units
2 6110.440 Electronic Pollbooks 21,032 | New Pollbook costs
TOTAL REQUEST $ 297,671

NUMBER EACH ITEM IN THE ORDER OF THEIR IMPORTANCE TO THE OPERATION OF YOUR DEPARTMENT.
(NUMBER 1 IS THE HIGHEST PRIORITY).

Capital Equipment

1006
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1801 ECONOMIC DEVELOPMENT DEPARTMENT

1801

Department Revenue and Expenditure Summary

Revenues:
Adopted Budget
Budget Requested
Revenue Category FY2025 FY2026 S Variance % Variance
State Grants/Revenues S 100,000 | S 100,000 | S - 0.0%
Other Grants S -1s -1s - 0.0%
Total $ 100,000 |$ 100,000 | $ - 0.0%
Expenditures:
Adopted Budget
Budget Request
Expenditure Category FY2025 FY2026 S Variance % Variance
Personnel Services S 239,915 (S 257,281 [ S 17,366 7.2%
Supplies & Materials 218,840 250,650 | $ 31,810 14.5%
Maintenance & Services 48,575 78,575 | $ 30,000 61.8%
Other Charges 20,620 27,100 | $ 6,480 31.4%
Capital Outlay 64,500 20,000 | $ (44,500) -69.0%
Total 592,450 633,606 | $ 41,156 6.9%

S Increase/
Decrease % Inc/(Dec)
Budget variance: Expenditure increase for new software and advertising. S 41,156 6.9%
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1801

Revenue 1801 Economic Development Budget Requested
2026 2025 Actual
Account Department| 2025 Adopted 2025 Amended $ Variance, % Variance Amount 2024 Actual
Number | Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount Department Requested Comments
Fund: 100 - General Fund
REVENUES
Department: 1801 - Economic Development
INTGOV ST - Intergovernmental - State Revenues
5940 \Intern Program Grant 100,000.00 100,000.00 100,000.00 0.00 0% 0.00 100,000.00
Account Total: INTGOV ST - Intergovernmental - State Revenues $100,000.00 $100,000.00 $100,000.00 $0.00 0% $0.00 $100,000.00
Department Total: 1801 - Economic Development $100,000.00 $100,000.00 $100,000.00 $0.00 0% $0.00 $100,000.00
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Expenditures 1801 Economic Development Budget Requested
2026 2025 Actual
Account Department, 2025 Adopted 2025 Amended $ Variance % Variance Amount 2024 Actual
Number Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount| Department Requested Comments
Fund: 100 - General Fund
EXPENSES
Department: 1801 - Economic Development
PERS SVCS - Personnel Services
6000.100 |Personnel Services Salaries 173,555.00 161,323.00 161,323.00 12,232.00 8% 77,757.53 149,055.91
6010.020 | Benefits Contingency 68.00 71.00 71.00 (3.00) -4% 0.00 0.00
6010.025 |Benefits Deferred Comp Match 2,000.00 2,000.00 2,000.00 0.00 0% 0.00 0.00
6010.030 | Benefits Hospitalization Insurance 33,874.00 33,874.00 33,874.00 0.00 0% 16,333.77 0.00
6010.050  Benefits Retirement 23,048.00 19,310.00 19,310.00 3,738.00 19% 0.00 0.00
6010.060  Benefits Social Security Taxes 13,278.00 12,343.00 12,343.00 935.00 8% 5,591.31 0.00
6010.070  Benefits Unemployment Insurance 68.00 71.00 71.00 (3.00) -4% 0.00 0.00
6010.090 | Benefits Workmans Compensation Ins 3,414.00 2,452.00 2,452.00 962.00 39% 2,152.00 0.00
6010.120  Benefits Long Term Disability 256.00 265.00 265.00 (9.00) -3% 0.00 0.00
6010.130 |Benefits Life Insurance 290.00 300.00 300.00 (10.00) -3% 0.00 0.00
6010.140  Benefits FSA & PSA Admin and EAP Program 314.00 325.00 325.00 (11.00) -3% 55.86 0.00
6010.150 | Benefits Retirement Administration Fee 327.00 339.00 339.00 (12.00) -4% 73.34 0.00
6010.900  Benefits OPEB contribution 6,789.00 7,242.00 7,242.00 (453.00) -6% 3,621.00 0.00
Account Total: PERS SVCS - Personnel Services $257,281.00 $239,915.00 $239,915.00 $17,366.00 7% $105,584.81 $149,055.91
SUPP & MAT - Supplies & Materials
6100.100 gﬂg‘s'gr'f;;itr;‘f Expense Dues, Licenses & 4,110.00 3,400.00 3,400.00 710.00 21% 3,077.50 1,573.54 Add'l Memberships/dues
6100.150 |Administrative Expense Incentives & Event 16,000.00 10,000.00 10,000.00 6,000.00 60% 2,896.88 7,626.99|Aquaculture Branding & MEDA
6100.190 |Administrative Expense Office Supplies 700.00 700.00 700.00 0.00 0% 58.07 625.89
6110.090 | Supplies & Equipment Computers & Printers 2,100.00 0.00 0.00 2,100.00 N/A 0.00 0.00 |Replace laptop IT schedule
6110.245 |Supplies & Equipment Mobile Phones 2,040.00 2,040.00 2,040.00 0.00 0% 425.47 1,196.18
6110.280 | Supplies & Equipment Office Furniture 1,500.00 1,500.00 1,500.00 0.00 0% 161.98 3,741.71
6110.310 |Supplies & Equipment Promotional Materials 12,000.00 0.00 0.00 12,000.00 N/A 0.00 0.00 Collateral Added
6130.010 |Equipment Maintenance Copier Lease 1,200.00 1,200.00 1,200.00 0.00 0% 497.40 1,379.74
6130.060 |Equipment Maintenance Software Licensing 11,000.00 0.00 0.00 11,000.00 N/A 0.00 0.00 Cost for Hubspot CRM & Jobs EQ
Software licenses.
6160.043 | Grant Programs Other Grants 0.00 0.00 0.00 0.00 N/A 4,706.65 4,916.66
6160.151 |Grant Programs Tri County Economic Dev 0.00 0.00 3,800.00 0.00 N/A 482,195.84 383,265.15
6170.020 |Program Expense Workforce Development 200,000.00 200,000.00 200,000.00 0.00 0% 180,635.00 195,206.90
Account Total: SUPP & MAT - Supplies & Materials $250,650.00 $218,840.00 $222,640.00 $31,810.00 15% $674,654.79 $599,532.76
MAINT & SVCS - Maintenance & Services
6530.040 | Consulting Services Consulting Services 45,000.00 45,000.00 45,000.00 0.00 0% 29,000.00 34,000.00
6530.180 |Consulting Services Web Page 0.00 0.00 0.00 0.00 N/A 2,000.00 0.00
6540.020 | Vehicle Operating Expenses Fuel - WC Fleet 1,875.00 1,875.00 1,875.00 0.00 0% 660.29 1,000.26
6540.030  Chicle Operating Expenses Vehicle 1,000.00 1,000.00 1,000.00 0.00 0% 18.00 927.30
Maintenance
6550.270 |Building Site Expenses Telephone 700.00 700.00 700.00 0.00 0% 0.00 445.17
6900.015 |Advertising Economic Development 30,000.00 0.00 0.00 30,000.00 N/A 0.00 0.00 Promotions & Campaigns
Account Total: MAINT & SVCS - Maintenance & Services $78,575.00 $48,575.00 $48,575.00 $30,000.00 62% $31,678.29 $36,372.73
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1801

Expenditures 1801 Economic Development Budget Requested
2026 2025 Actual
Account Department| 2025 Adopted| 2025 Amended $ Variance| % Variance Amount 2024 Actual
Number |Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount|Department Requested Comments
OTHR CHGS - Other Charges
7000.020 Lrlf)“’;;'nga'“'“g & Bxpense Board Member 1,500.00 4,200.00 4,200.00 (2,700.00) -64% 600.00 946.14| Reduced to quarterly meetings
7000.100 | ravel Training & Expense 25,450.00 15,220.00 15,220.00 10,230.00 67% 3,333.37 7,776.4|rofessional Devel. & Training
Meetings/Conferences/Shows Conferences
7000.115 | Travel, Training & Expense Mileage 150.00 1,200.00 1,200.00 (1,050.00) -88% 191.92 2,663.72|Reduced/County Vehicle
Account Total: OTHR CHGS - Other Charges $27,100.00 $20,620.00 $20,620.00 $6,480.00 31% $4,125.29 $11,386.32
CAP EQ - Capital Equipment
9010.010 |Capital Equipment New Vehicles 0.00 31,000.00 31,000.00 (31,000.00) -100% 24,035.00 0.00 No new vehicle requests for FY26
9010.170 |Capital Equipment Software 20,000.00 33,500.00 33,500.00 (13,500.00) -40% 18,332.88 30,213.61 Added Zartico and Enradius software
Account Total: CAP EQ - Capital Equipment $20,000.00 $64,500.00 $64,500.00 ($44,500.00) -69% $42,367.88 $30,213.61
Department Total: 1801 - Economic Development $633,606.00 $592,450.00 $596,250.00 $41,156.00 7%  $858,411.06 $826,561.33
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Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

G/L Account

Transaction

Number of Units

Cost per Unit

1801

Total Amount

EXPENSES

Fund 100 - General Fund
Department 1801 - Economic Development

Account 6100.100 - Administrative Expense Dues, Licenses & Subscriptions
100.1801.6100.100 BBHA Dues 1.0000 100.00
100.1801.6100.100 Eventbrite, misc. posting fees 1.0000 135.00
100.1801.6100.100 Flipsnack 1.0000 150.00
100.1801.6100.100 Main Street America Dues 1.0000 295.00
100.1801.6100.100 Maryland Chamber Dues 1.0000 750.00
100.1801.6100.100 MDMO Dues 1.0000 870.00
100.1801.6100.100 MEDA Dues 2.0000 200.00
100.1801.6100.100 MTC Dues 2.0000 130.00
100.1801.6100.100 Survey Monkey 1.0000 450.00
100.1801.6100.100 Taste of the Eastern Shore 1.0000 600.00
100.1801.6100.100 Zoom 1.0000 100.00
Account 6100.100 - Administrative Expense Dues, Licenses & Subscriptions Totals Transactions 1
Account 6100.150 - Administrative Expense Incentives & Events
100.1801.6100.150 Aquaculture Branding 1.0000 5,000.00
100.1801.6100.150 MACo Supplies 1.0000 1,000.00
100.1801.6100.150 MEDA 1.0000 1,000.00
100.1801.6100.150 Meeting Supplies 1.0000 1,000.00
100.1801.6100.150 Quarterly Mixers 4.0000 2,000.00
Account 6100.150 - Administrative Expense Incentives & Events Totals Transactions 5
Account 6100.190 - Administrative Expense Office Supplies
100.1801.6100.190 Administrative Supplies 1.0000 300.00
100.1801.6100.190 Employee Budget 2.0000 125.00
100.1801.6100.190 Paper 3.0000 50.00
Account 6100.190 - Administrative Expense Office Supplies Totals Transactions 3
Account 6110.090 - Supplies & Equipment Computers & Printers
100.1801.6110.090 Replace ED Specialists laptop per IT schedule 1.0000 2,100.00
Account 6110.090 - Supplies & Equipment Computers & Printers Totals Transactions 1
Account 6110.245 - Supplies & Equipment Mobile Phones
100.1801.6110.245 Monthly Cell Phone Bill 12.0000 170.00
Account 6110.245 - Supplies & Equipment Mobile Phones Totals Transactions 1
Account 6110.280 - Supplies & Equipment Office Furniture
100.1801.6110.280 Based on trend 1.0000 1,500.00
Account 6110.280 - Supplies & Equipment Office Furniture Totals Transactions 1
Account 6110.310 - Supplies & Equipment Promotional Materials
100.1801.6110.310 ED Guides, Maps, Choose and Live 1.0000 12,000.00
Transactions 1

Account 6110.310 - Supplies & Equipment Promotional Materials Totals

100.00
135.00
150.00
295.00
750.00
870.00
400.00
260.00
450.00
600.00
100.00

$4,110.00

5,000.00
1,000.00
1,000.00
1,000.00
8,000.00

$16,000.00

300.00
250.00
150.00

$700.00

2,100.00

$2,100.00

2,040.00

$2,040.00

1,500.00

$1,500.00

12,000.00

$12,000.00
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Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

G/L Account Transaction Number of Units

Cost per Unit

1801

Total Amount

EXPENSES
Fund 100 - General Fund

Department 1801 - Economic Development

Account 6130.010 - Equipment Maintenance Copier Lease
100.1801.6130.010 Budget for Printer Contract 12.0000
Account 6130.010 - Equipment Maintenance Copier Lease Totals Transactions
Account 6130.060 - Equipment Maintenance Software Licensing
100.1801.6130.060 Hubspot CRM 1.0000
100.1801.6130.060 Jobs EQ Software 1.0000
Account 6130.060 - Equipment Maintenance Software Licensing Totals Transactions
Account  6170.020 - Program Expense Workforce Development Programs
100.1801.6170.020 STATT Camp, Tech School, Intern Placement 1.0000
Account 6170.020 - Program Expense Workforce Development Programs Totals Transactions
Account 6530.040 - Consulting Services Consulting Services
100.1801.6530.040 Product Development 4.0000
100.1801.6530.040 SBDC Annual Contract 1.0000
Account 6530.040 - Consulting Services Consulting Services Totals Transactions
Account  6540.020 - Vehicle Operating Expenses Fuel - WC Fleet
100.1801.6540.020 Vehicle Fuel Expense 3.0000
Account 6540.020 - Vehicle Operating Expenses Fuel - WC Fleet Totals Transactions
Account  6540.030 - Vehicle Operating Expenses Vehicle Maintenance
100.1801.6540.030 Vehicle Maintenance 2.0000
Account 6540.030 - Vehicle Operating Expenses Vehicle Maintenance Totals Transactions
Account  6550.270 - Building Site Expenses Telephone
100.1801.6550.270 New Building 1.0000
Account 6550.270 - Building Site Expenses Telephone Totals Transactions
Account  6900.015 - Advertising Economic Development
100.1801.6900.015 Supplement Advertising 1.0000
Account 6900.015 - Advertising Economic Development Totals Transactions
Account  7000.020 - Travel, Training & Expense Board Member Allowance
100.1801.7000.020 Quarterly Meeting Budget 3.0000
Account  7000.020 - Travel, Training & Expense Board Member Allowance Totals Transactions
Account 7000.100 - Travel, Training & Expense Meetings/Conferences/Shows
100.1801.7000.100 Chamber Events, Meetings/Trainings 1.0000
100.1801.7000.100 In-State Hotel, Parking, Other fees 2.0000
100.1801.7000.100 2025 MACo Conference August 13-16 2.0000
100.1801.7000.100 2025 Rural Maryland Council Annual Summer Mtg 2.0000
100.1801.7000.100 2025-26 MEDA Spring, Fall Conferences and Events 2.0000
100.1801.7000.100 2026 Maryland Coalition Tourism Day Annapolis 3.0000

100.00

8,500.00
2,500.00

200,000.00

5,000.00
25,000.00

625.00

500.00

700.00

30,000.00

500.00

4,300.00
1,250.00
60.00
450.00
1,250.00
250.00

1,200.00

$1,200.00

8,500.00
2,500.00

$11,000.00

200,000.00

$200,000.00

20,000.00
25,000.00

$45,000.00

1,875.00

$1,875.00

1,000.00

$1,000.00

700.00

$700.00

30,000.00

$30,000.00

1,500.00

$1,500.00

4,300.00
2,500.00
120.00
900.00
2,500.00
750.00
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Expense Budget Transaction Report 1801

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund 100 - General Fund
Department 1801 - Economic Development

Account  7000.100 - Travel, Training & Expense Meetings/Conferences/Shows

100.1801.7000.100 2026 Maryland State Conference, Hotel, Travel 2.0000 1,060.00 2,120.00
100.1801.7000.100 2026 Taste of the Eastern Shore Annapolis Feb 2.0000 250.00 500.00
100.1801.7000.100 BD. Agritourism Fieldtrips 2.0000 695.00 1,390.00
100.1801.7000.100 BD. IEDC Business Retention and Expansion Course 1.0000 1,000.00 1,000.00
100.1801.7000.100 BD. Main Street America Conf. Out of State Spring '26 1.0000 2,200.00 2,200.00
100.1801.7000.100 BD. UMES Agritourism Conference Nov 17-18 2026 1.0000 1,100.00 1,100.00
100.1801.7000.100 WF. MD Workforce Assoc. Raising the Bar Sept 8-10 26 1.0000 850.00 850.00
100.1801.7000.100 WF. Mont. County Food & Bev. Show Spring '26 3.0000 340.00 1,020.00
100.1801.7000.100 WF. MTTS Summit November '25 1.0000 1,000.00 1,000.00
100.1801.7000.100 WF. NAWDP Conf. Out of State May 2026 1.0000 3,200.00 3,200.00
Account  7000.100 - Travel, Training & Expense Meetings/Conferences/Shows Totals Transactions 16 $25,450.00

Account 7000.115 - Travel, Training & Expense Mileage
100.1801.7000.115 Estimated mileage reimb 1.0000 150.00 150.00
Account 7000.115 - Travel, Training & Expense Mileage Totals Transactions 1 $150.00

Account 9010.170 - Capital Equipment Software

100.1801.9010.170 Enradius 1.0000 3,000.00 3,000.00
100.1801.9010.170 Zartico 1.0000 17,000.00 17,000.00
Account 9010.170 - Capital Equipment Software Totals Transactions 2 $20,000.00
Department 1801 - Economic Development Totals Transactions 53 $376,325.00
Fund 100 - General Fund Totals Transactions 53 $376,325.00
EXPENSES Totals Transactions 53 $376,325.00
Grand Totals Transactions 53 W
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1801
DEPARTMENT BUDGET SUMMARY

Department
or Agency:

Economic Development Department [1801

Number:

Economic Development

Fund: 100 General Fund Function:

To sustain and grow Worcester County's vibrant economy, by providing leadership and resources for business
creation, expansion, retention, new business recruitment and community development while protecting our
rural and coastal character that offers outstanding quality of life to our residents and businesses.

PROGRAM SERVICES: (STATISTICS)

Business attraction, retention and expansion - Assist companies that are creating and/or
o adding jobs with financial resources. Assist entrepreneurs with navigating business
development process. Monitor and respond to State and Federal Legisaltion that could impact

Conduct individual real-estate tours for businesses interested in locating to Worcester County.
Assist in business plan development.

Oversee and Administer Worcester County STAT Skilled Trades, Agriculture, Tourism and
Technology internship, leadership and camp program in coordination with Worcester Tech.

Research and track local economic indicators. Source for data and information regarding the
o economic health of the County. Facilitate economic summit & industry conferences for the
County. Hold Networking and educational/professional development events.

Provide linkages with city, county and state resources to help businesses in start-up or
o expansion phase. Provide connections to resources such as grants and tax credits at local and
state level.

Facilitate loan administration for Video Lottery Terminal (VLT) and other public loan programs.
Facilitate tax credit seminars for business owners in the County.

Statistical Data:

Actual FY2023 Actual Estimate | Estimate
Description of Statistical Data FY2024 FY2025 FY2026
Newsletter recipients 1,013 2,200 2,500 2,650
Networking events/Job Fairs/Professional Dev 650 800 1,000 1,000
workshop attendees
Choosemarylandscoast.org web traffic 5200 8000 9000
Job Board Businesses/#jobs listed 120 150 175 200+
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DEPARTMENT BUDGET SUMMARY

1801

Department [Economic Development Department [1801
or Agency: Number:
Fund: 100 General Fund Function: Economic Development
Expenditure History

Adopted Budget

Budget Request

Expenditure Category Actual FY2023 |Actual FY2024| FY2025 FY2026 % Change
Personnel Services S 137,395|S$S 149,056 | S 239,915 | $ 257,281 7.2%
Supplies & Materials 397,976 594,616 218,840 250,650 14.5%
Maintenance & Services 41,350 36,373 48,575 78,575 61.8%
Other Charges 13,371 11,386 20,620 27,100 31.4%
Capital Outlay 0 30,214 64,500 20,000 -69.0%
Debt Service 0.0%
Total S 590,092 |S 821,645|S 592,450 (S 633,606 6.9%

Staffing (Full Time Equivalent):

Adopted Budget
Budget Request
Position Title Actual FY2023 |Actual FY2024| FY2025 FY2026 % Change
Economic Dev Director 0.0 0.0 0.0 0.0 0%
Business Development & Retention
Specialist 1.0 1.0 1.0 1.0 0%
Workforce Engagement Specialist 1.0 1.0 1.0 1.0 0%
Total 2.0 2.0 2.0 2.0 0%
Summary of Significant Budget Increase/Decrease
S Increase/ %
Description of Increase/Decrease Decrease | Inc/(Dec)
Increase for new software Jobs EQ & Zartico, Enradius and Advertising $ 41,156 6.9%

Contact Information

Name: Melanie Pursel Address 1: 107 West Green St.
Title: Director Address 2:

Email: mpursel@co.worcester.md.us City/State: Snow Hill, MD
Telephone: |410-632-3112 Zip Code: 21863
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WORCESTER COUNTY
PERSONAL COMPUTER FORM
FY2026
Department/Agency Name: Economic Development
Department No. 100.1801

Key (N) for New or ( R) for Replacement

NorR Description: Qty: Cost: Total:

_____ Mini Computer MinisForum Mini Dektop $440 $0

R Laptop** Dell Latitude w/docking ** 1 $2,100 $2,100
** with docking station

____ Laptop only Laptop w/o docking stn $1,800 $0

____ Desktop w/dual video card Dell Optiplex *** $1,370 $0
***does not include monitor

_____Docking Station Dell Dock Station Replicator $300 $0

____ 24" Monitor Single Monitor $175 $0

____ 32" Monitor Single Monitor $280 $0

_____Laptop Tote Laptop Canvas Tote $20 $0

_____Adobe Acrobat Standard Software $240 $0

TOTAL TO KEY TO ACCOUNT 6110.090 $2,100

Contact Susan McMichen with questions regarding personal computer requests at extension 1508 or
email smcmichen@co.worcester.md.us

PC To Be Replaced: (Give brief description of reason for replacment and computer # to be
replaced).

Michelle Burke Replacement Laptop/Docking Station WCECON9005L

Increase for new software Jobs EQ & Zartico, Enradius and Advertising

**Key into New World Systems budget under account 6110.090 - Supplies & Equipment, Computers &
Printers. Use transactions to note quantity if more than one.

pc worksheet 1801 _ 10
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Worcester Cnty Completed By: Melanie Pursel Date:

Subsidiary Vehicle Identification # ‘Make ‘Year ‘Model Mileage Driver
Economic Development 3FA6POH78ER191056 Ford 2014 Fusion 97,876 Michele Burke
Economic Development rf164293 Chevy 2024 Malibu

4,240 Nancy Schwendeman
Average Mileage *

Usable Vehicles * 2

*If a vehicle is not usable, do not key in mileage, or it will skew the average and count.
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1803 TOURISM DEPARTMENT

1803

Department Revenue and Expenditure Summary

Revenues:
Adopted Budget
Budget Requested
Revenue Category FY2025 FY2026 S Variance % Variance
State Grants/Revenues S 160,000 | $ 195,000 | $ 35,000 21.9%
Other Grants S -1s -1s - 0.0%
Total $ 160,000 (S 195,000 | $ 35,000 21.9%
Expenditures:
Adopted Budget
Budget Request
Expenditure Category FY2025 FY2026 S Variance % Variance
Personnel Services S 463,954 (S 499,919 | S 35,965 7.8%
Supplies & Materials 320,700 289,762 | S (30,938) -9.6%
Maintenance & Services 845,558 911,558 | S 66,000 7.8%
Other Charges 12,850 21,800 | $ 8,950 69.6%
Capital Outlay 0 0fs - 0.0%
Total $ 1,643,062 |$ 1,723,039 | $ 79,977 4.9%

promotional materials/guides.

S Increase/
Decrease % Inc/(Dec)
Tourism Department budget variance: Revenue increaseis anticipated for State
Tourism Advertising Grant. Expenditure increase personnel request, and for S 44,977 2.7%
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1803

Revenues 1803 Tourism Budget Requested
2026 2025 Actual
Account Department| 2025 Adopted| 2025 Amended $ Variance| % Variance Amount 2024 Actual
Number |Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount|Department Requested Comments
Fund: 100 - General Fund
REVENUES
Department: 1803 - Tourism
Location: 200 - Administration
INTGOV ST - Intergovernmental - State Revenues
\5705 \State Grant for Tourism 195,000.00 160,000.00 160,000.00 35,000.00 22% 0.00 102,511.00
Account Total: INTGOV ST - Intergovernmental - State Revenues $195,000.00 $160,000.00 $160,000.00 $35,000.00 22% $0.00 $102,511.00
Location Total: 200 - Administration $195,000.00 $160,000.00 $160,000.00 $35,000.00 22% $0.00 $102,511.00
Department Total: 1803 - Tourism $195,000.00 $160,000.00 $160,000.00 $35,000.00 22% $0.00 $102,511.00
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Expenditures 1803 Tourism Budget Requested
2026 2025 Actual
Account Department| 2025 Adopted| 2025 Amended $ Variance, % Variance Amount 2024 Actual
Number |Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount Department Requested Comments
Fund: 100 - General Fund
EXPENSES
Department: 1803 - Tourism
Location: 200 - Administration
PERS SVCS - Personnel Services
6000.100 | Personnel Services Salaries 279,032.00 249,133.00 249,133.00 29,899.00 12% 120,078.90 231,451.40 Personnel reclass request
6010.020 | Benefits Contingency 110.00 109.00 109.00 1.00 1% 0.00 0.00
6010.025 | Benefits Deferred Comp Match 2,000.00 2,000.00 2,000.00 0.00 0% 0.00 0.00
6010.030 | Benefits Hospitalization Insurance 6,711.00 6,712.00 6,712.00 (1.00) 0% 3,301.24 0.00
6010.050 |Benefits Retirement 37,055.00 29,821.00 29,821.00 7,234.00 24% 0.00 0.00
6010.060 |Benefits Social Security Taxes 21,348.00 19,060.00 19,060.00 2,288.00 12% 9,110.25 0.00
6010.070 Benefits Unemployment Insurance 109.00 109.00 109.00 0.00 0% 0.00 0.00
6010.090 Benefits Workmans Compensation Ins 5,488.00 3,787.00 3,787.00 1,701.00 45% 3,322.00 0.00
6010.120 |Benefits Long Term Disability 411.00 409.00 409.00 2.00 0% 0.00 0.00
6010.130  Benefits Life Insurance 466.00 463.00 463.00 3.00 1% 0.00 0.00
6010.140 Ef(;‘:rf:; FSA & PSA Admin and EAP 504.00 502.00 502.00 2.00 0% 86.27 0.00
6010.150  Benefits Retirement Administration Fee 526.00 523.00 523.00 3.00 1% 113.27 0.00
6010.900 |Benefits OPEB contribution 10,184.00 10,863.00 10,863.00 (679.00) -6% 5,431.50 0.00
Account Total: PERS SVCS - Personnel Services $363,944.00 $323,491.00 $323,491.00 $40,453.00 13% $141,443.43 $231,451.40
SUPP & MAT - Supplies & Materials
6100.010 |Administrative Expense Administrative Exp 600.00 600.00 600.00 0.00 0% 275.17 780.90
6100.100 Administrative Expense Dues, Licenses & 7,554.00 2,969.00 2,969.00 4,585.00 154% 1,131.88 2,430.99 Added Memberships & Dues
Subscriptions
6100.150 |Administrative Expense Incentives & Events 1,800.00 900.00 900.00 900.00 100% 1,062.50 1,038.71
6100.190 Administrative Expense Office Supplies 1,000.00 1,000.00 1,000.00 0.00 0% 248.50 1,056.50
6110.090 Supplies & Equipment Computers & Printers 4,200.00 0.00 0.00 4,200.00 N/A 0.00 410.43 Replacement schedule per IT
6110.245 |Supplies & Equipment Mobile Phones 1,308.00 1,308.00 1,308.00 0.00 0% 447.97 961.02
6110.310 f,luapt’g'r'i‘;ss& Equipment Promotional 54,800.00 38,263.00 38,263.00 16,537.00 43% 32,098.66 55,192.55 New collateral & increase quantity
6110.393 ggzggsfsﬁ‘ifqu'pme”t Special Event 10,000.00 6,000.00 6,000.00 4,000.00 67% 4,194.81 5,175.00 Sponsored more town events
6130.010 | Equipment Maintenance Copier Lease 600.00 600.00 600.00 0.00 0% 172.04 516.12
6130.060 | Equipment Maintenance Software Licensing 10,000.00 2,000.00 2,000.00 8,000.00 400% 0.00 0.00 New Kiosk + Software
6160.043 | Grant Programs Other Grants 0.00 104,160.00 104,160.00 (104,160.00) -100% 37,846.59 4,574.79 One Time Grant from EDA
6160.150 | Grant Programs Tourism Grant Projects 195,000.00 160,000.00 160,000.00 35,000.00 22% 176,702.93 102,511.00 |Est. based on OTD formula
Account Total: SUPP & MAT - Supplies & Materials $286,862.00 $317,800.00 $317,800.00 ($30,938.00) -10% $254,181.05 $174,648.01
MAINT & SVCS - Maintenance & Services
6530.040 | Consulting Services Consulting Services 35,100.00 19,100.00 19,100.00 16,000.00 84% 5,558.73 14,563.85|Add'l product dev grant management
6530.180 | Consulting Services Web Page 18,000.00 18,000.00 18,000.00 0.00 0% 7,434.75 21,486.25
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 2,400.00 2,400.00 2,400.00 0.00 0% 1,353.49 2,817.78
6540.030 | Vehicle Operating Expenses Vehicle 1,125.00 1,125.00 1,125.00 0.00 0% 897.22 927.05
Maintenance
6550.060 | Building Site Expenses Electricity 3,000.00 3,000.00 3,000.00 0.00 0% 1,196.97 3,456.44
6550.000  Building Site Expenses General Maintenance 275.00 275.00 275.00 0.00 0% 275.00 0.00

Repairs
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1803

Expenditures 1803 Tourism Budget Requested
2026 2025 Actual
Account Department| 2025 Adopted| 2025 Amended $ Variance| % Variance Amount 2024 Actual
Number |Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount|Department Requested Comments
6550.140 |Building Site Expenses Internet Access 2,058.00 2,058.00 2,058.00 0.00 0% 1,114.24 2,087.54
6550.170 |Building Site Expenses Office Rent/Lease 37,602.00 37,602.00 37,602.00 0.00 0% 22,374.02 37,918.98
6900.052 |Advertising Supplemental Advertising 283,500.00 283,500.00 283,500.00 0.00 0% 286,358.40 280,853.40
6900.055 |Advertising Tourism 506,000.00 456,000.00 456,000.00 50,000.00 11% 151,746.26 432,875.30|More state funding per formula
Account Total: MAINT & SVCS - Maintenance & Services $889,060.00 $823,060.00 $823,060.00 $66,000.00 8% $478,309.08 $796,986.59
OTHR CHGS - Other Charges
7000020 jrevel Training & Expense Board Member 1,500.00 2,800.00 2,800.00 (1,300.00) -46% 582.79 1,103.21 Reduced to Quarterly Meetings
7000.100  1Tavel, Training & Expense 20,000.00 9,500.00 9,500.00 10,500.00 111% 4,737.46 5,901.92 Professional Development & Training
Meetings/Conferences/Shows
7000.115 Travel, Training & Expense Mileage 200.00 450.00 450.00 (250.00) -56% 0.00 247.05
Account Total: OTHR CHGS - Other Charges $21,700.00 $12,750.00 $12,750.00 $8,950.00 70% $5,320.25 $7,252.18
Location Total: 200 - Administration $1,561,566.00 | $1,477,101.00 | $1,477,101.00 $84,465.00 6% $879,253.81 |  $1,210,338.18
Location: 420 - Pocomoke Welcome Center
PERS SVCS - Personnel Services
6000.100 Personnel Services Salaries 96,990.00 102,126.00 102,126.00 (5,136.00) -5% 46,138.96 91,462.66
6000.400 Personnel Services Overtime Pay 0.00 0.00 0.00 0.00 N/A 39.36 0.00
6010.020  Benefits Contingency 38.00 45.00 45.00 (7.00) -16% 0.00 0.00
6010.030 | Benefits Hospitalization Insurance 7,550.00 7,550.00 7,550.00 0.00 0% 3,660.17 0.00
6010.050 Benefits Retirement 12,880.00 12,224.00 12,224.00 656.00 5% 0.00 0.00
6010.060 Benefits Social Security Taxes 7,421.00 7,814.00 7,814.00 (393.00) -5% 3,481.99 0.00
6010.070  Benefits Unemployment Insurance 38.00 45.00 45.00 (7.00) -16% 0.00 0.00
6010.090 Benefits Workmans Compensation Ins 1,908.00 1,552.00 1,552.00 356.00 23% 1,358.00 0.00
6010.120 Benefits Long Term Disability 143.00 168.00 168.00 (25.00) -15% 0.00 0.00
6010.130  Benefits Life Insurance 162.00 190.00 190.00 (28.00) -15% 0.00 0.00
6010.140 Ef(;‘:rf:; FSA & PSA Admin and EAP 175.00 206.00 206.00 (31.00) -15% 35.36 0.00
6010.150  Benefits Retirement Administration Fee 183.00 215.00 215.00 (32.00) -15% 46.43 0.00
6010.900  Benefits OPEB contribution 8,487.00 8,328.00 8,328.00 159.00 2% 4,164.00 0.00
Account Total: PERS SVCS - Personnel Services $135,975.00 $140,463.00 $140,463.00 ($4,488.00) 3% $58,924.27 $91,462.66
SUPP & MAT - Supplies & Materials
6100.010 ’E*Sg:;tsrat"’e Expense Administrative 100.00 100.00 100.00 0.00 0% 0.00 0.00
6100.190 Administrative Expense Office Supplies 600.00 600.00 600.00 0.00 0% 580.30 254.09
6110.090 Supplies & Equipment Computers & Printers 800.00 800.00 800.00 0.00 0% 395.22 922.18
6110.380 | Supplies & Equipment Signage 1,000.00 1,000.00 1,000.00 0.00 0% 466.77 57.94
6150.050 | Uniforms & Personal Equipment Uniforms 400.00 400.00 400.00 0.00 0% 358.26 20.99
Account Total: SUPP & MAT - Supplies & Materials $2,900.00 $2,900.00 $2,900.00 $0.00 0% $1,800.55 $1,255.20
MAINT & SVCS - Maintenance & Services
6550.040 | Building Site Expenses Cleaning Contract 4,142.00 4,142.00 4,142.00 0.00 0% 1,592.80 4,003.64
6550.050 | Building Site Expenses Custodial Supplies 380.00 380.00 380.00 0.00 0% 0.00 155.43
6550.060 | Building Site Expenses Electricity 14,000.00 14,000.00 14,000.00 0.00 0% 2,896.51 12,524.68
6550.090 ﬁ:g‘:‘i’r‘sg Site Expenses General Maintenance 250.00 250.00 250.00 0.00 0% 0.00 0.00
6550.140 | Building Site Expenses Internet Access 1,722.00 1,722.00 1,722.00 0.00 0% 719.85 1,847.67
6550.220 aﬂﬁgﬂ:;te Expenses Security Alarm 204.00 204.00 204.00 0.00 0% 51.00 204.00
6550.270  Building Site Expenses Telephone 1,800.00 1,800.00 1,800.00 0.00 0% 954.22 1,979.07
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1803

Expenditures 1803 Tourism Budget Requested
2026 2025 Actual
Account Department| 2025 Adopted| 2025 Amended $ Variance| % Variance Amount 2024 Actual
Number |Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount|Department Requested Comments
Account Total: MAINT & SVCS - Maintenance & Services $22,498.00 $22,498.00 $22,498.00 $0.00 0% $6,214.38 $20,714.49
OTHR CHGS - Other Charges
7000.100 | 172vel, Training & Expense 100.00 100.00 100.00 0.00 0% 0.00 0.00
Meetings/Conferences/Shows
Account Total: OTHR CHGS - Other Charges $100.00 $100.00 $100.00 $0.00 0% $0.00 $0.00
Location Total: 420 - Pocomoke Welcome Center $161,473.00 $165,961.00 $165,961.00 ($4,488.00) -3% $66,939.20 $113,432.35
Department Total: 1803 - Tourism $1,723,039.00  $1,643,062.00  $1,643,062.00 $79,977.00 5%  $946,193.01 | $1,323,770.53
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Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

G/L Account

Transaction

Number of Units

Cost per Unit

1803

Total Amount

EXPENSES

Fund 100 - General Fund
Department 1803 - Tourism
Location 200 - Administration

456.00
144.00

$600.00

1,200.00
110.00
3,319.00
135.00
75.00
525.00
390.00
250.00
100.00
300.00
100.00
450.00
400.00
100.00
100.00

Account  6100.010 - Administrative Expense Administrative Expenses
100.1803.200.6100.010 Water 12.0000 38.00
100.1803.200.6100.010 Water Rental 12.0000 12.00
Account  6100.010 - Administrative Expense Administrative Expenses Totals Transactions 2
Account 6100.100 - Administrative Expense Dues, Licenses & Subscriptions
100.1803.200.6100.100 Additional Memberships/Subscriptions 1.0000 1,200.00
100.1803.200.6100.100 Berlin Chamber Dues 1.0000 110.00
100.1803.200.6100.100 Destination International Membership 1.0000 3,319.00
100.1803.200.6100.100 Eventbrite, misc. posting fees 1.0000 135.00
100.1803.200.6100.100 Flipsnack 1.0000 75.00
100.1803.200.6100.100 MEDA Membership 3.0000 175.00
100.1803.200.6100.100 MTC 3.0000 130.00
100.1803.200.6100.100 Ocean City Chamber Dues 1.0000 250.00
100.1803.200.6100.100 Pocomoke Chamber Dues 1.0000 100.00
100.1803.200.6100.100 Salisbury Chamber Dues 1.0000 300.00
100.1803.200.6100.100 Snow Hill Chamber Dues 1.0000 100.00
100.1803.200.6100.100 Survey Monkey 1.0000 450.00
100.1803.200.6100.100 VA Civil Ware Trails Dues 1.0000 400.00
100.1803.200.6100.100 Worcester County Ocean Pines Chamber 1.0000 100.00
100.1803.200.6100.100 Zoom 1.0000 100.00
Account  6100.100 - Administrative Expense Dues, Licenses & Subscriptions Totals Transactions 15
Account  6100.150 - Administrative Expense Incentives & Events
100.1803.200.6100.150 MACo Giveaway and Supplies 1.0000 750.00
100.1803.200.6100.150 Social Strategies Giveaways 1.0000 1,050.00
Account  6100.150 - Administrative Expense Incentives & Events Totals Transactions 2
Account 6100.190 - Administrative Expense Office Supplies
100.1803.200.6100.190 Admin Expenses 1.0000 400.00
100.1803.200.6100.190 Office Supplies 1.0000 500.00
100.1803.200.6100.190 Paper 1.0000 100.00
Account  6100.190 - Administrative Expense Office Supplies Totals Transactions 3
Account 6110.090 - Supplies & Equipment Computers & Printers
100.1803.200.6110.090 Director & Marketing laptop replacement per IT 2.0000 2,100.00
Account  6110.090 - Supplies & Equipment Computers & Printers Totals Transactions 1
Account 6110.245 - Supplies & Equipment Mobile Phones
100.1803.200.6110.245 Monthly Cell Phone bill 12.0000 109.00
Transactions 1

Account 6110.245 - Supplies & Equipment Mobile Phones Totals

$7,554.00

750.00
1,050.00

$1,800.00

400.00
500.00
100.00

$1,000.00

4,200.00

$4,200.00

1,308.00

$1,308.00

1803 -6



Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

G/L Account Transaction Number of Units Cost per Unit

1803

Total Amount

EXPENSES

Fund 100 - General Fund
Department 1803 - Tourism
Location 200 - Administration

Account 6110.310 - Supplies & Equipment Promotional Materials
100.1803.200.6110.310 Giveaways 1.0000 8,000.00
100.1803.200.6110.310 New Collateral (River Guides, etc.) 1.0000 3,000.00
100.1803.200.6110.310 Promotional items 1.0000 10,000.00
100.1803.200.6110.310 Visitor's Guide Reprint 1.0000 33,800.00
Account 6110.310 - Supplies & Equipment Promotional Materials Totals Transactions
Account 6110.393 - Supplies & Equipment Special Event Sponsorship
100.1803.200.6110.393 Event Sponsorship - Plein Air, Blessing, SBCF, SH Parade Etc. 1.0000 10,000.00
Account  6110.393 - Supplies & Equipment Special Event Sponsorship Totals Transactions
Account 6130.010 - Equipment Maintenance Copier Lease
100.1803.200.6130.010 Copier Lease 12.0000 50.00
Account  6130.010 - Equipment Maintenance Copier Lease Totals Transactions
Account 6130.060 - Equipment Maintenance Software Licensing
100.1803.200.6130.060 Kiosk Monthly Licensing and Support (billed yearly) 1.0000 10,000.00
Account 6130.060 - Equipment Maintenance Software Licensing Totals Transactions
Account 6160.150 - Grant Programs Tourism Grant Projects
100.1803.200.6160.150 State Grant 1.0000 195,000.00
Account 6160.150 - Grant Programs Tourism Grant Projects Totals Transactions
Account  6530.040 - Consulting Services Consulting Services
100.1803.200.6530.040 D3Corp Marketing 3.0000 2,000.00
100.1803.200.6530.040 Destination Mgt Assess- Add'l Product Devel Grant 1.0000 16,000.00
100.1803.200.6530.040 Product Development 4.0000 3,275.00
Account  6530.040 - Consulting Services Consulting Services Totals Transactions
Account 6530.180 - Consulting Services Web Page
100.1803.200.6530.180 D3 Corp Marketing 9.0000 2,000.00
Account  6530.180 - Consulting Services Web Page Totals Transactions
Account 6540.020 - Vehicle Operating Expenses Fuel - WC Fleet
100.1803.200.6540.020 Fuel 2.0000 1,200.00
Account  6540.020 - Vehicle Operating Expenses Fuel - WC Fleet Totals Transactions
Account 6540.030 - Vehicle Operating Expenses Vehicle Maintenance
100.1803.200.6540.030 Vehicle Maintenance 1.0000 1,125.00
Account 6540.030 - Vehicle Operating Expenses Vehicle Maintenance Totals Transactions
Account 6550.060 - Building Site Expenses Electricity
100.1803.200.6550.060 Electricity Based on Use CY2023 12.0000 250.00
Transactions

Account 6550.060 - Building Site Expenses Electricity Totals

8,000.00
3,000.00
10,000.00
33,800.00

$54,800.00

10,000.00

$10,000.00

600.00

$600.00

10,000.00

$10,000.00

195,000.00

$195,000.00

6,000.00
16,000.00
13,100.00

$35,100.00

18,000.00

$18,000.00

2,400.00

$2,400.00

1,125.00

$1,125.00

3,000.00

$3,000.00
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G/L Account

Expense Budget Transaction Report
Report by Budget Transactions

Budget Year of 2026

Budget Level at Department Requested

Transaction

Number of Units

Cost per Unit

1803

Total Amount

EXPENSES

Fund 100 - General Fund
Department 1803 - Tourism
Location 200 - Administration

Account
100.1803.200.6550.090

Account
100.1803.200.6550.140

Account
100.1803.200.6550.170

Account
100.1803.200.6900.052

100.1803.200.6900.052

Account
100.1803.200.6900.055

Account
100.1803.200.7000.020

Account
100.1803.200.7000.100

100.1803.200.7000.100
100.1803.200.7000.100
100.1803.200.7000.100
100.1803.200.7000.100
100.1803.200.7000.100
100.1803.200.7000.100
100.1803.200.7000.100
100.1803.200.7000.100

Account
100.1803.200.7000.115

6550.090 - Building Site Expenses General Maintenance Repairs
Building Maintenance
Account 6550.090 - Building Site Expenses General Maintenance Repairs Totals
6550.140 - Building Site Expenses Internet Access
Monthly Internet Cost
Account 6550.140 - Building Site Expenses Internet Access Totals
6550.170 - Building Site Expenses Office Rent/Lease
Rent
Account 6550.170 - Building Site Expenses Office Rent/Lease Totals

6900.052 - Advertising Supplemental Advertising
ocC

Small Towns Berlin, Pocomoke, Snow Hill
Account  6900.052 - Advertising Supplemental Advertising Totals
6900.055 - Advertising Tourism
Advertising
Account  6900.055 - Advertising Tourism Totals
7000.020 - Travel, Training & Expense Board Member Allowance
Board Member Expense Quarterly
Account 7000.020 - Travel, Training & Expense Board Member Allowance Totals

7000.100 - Travel, Training & Expense Meetings/Conferences/Shows
2025 MEDA Spring, Fall Conference and Events

2026 MACo Conference August 13-16

2026 Maryland Coalition Tourism Day Annapolis
2026 Maryland State Conference, Hotel, Travel
2026 MDNR Outdoor Recreation Summit

2026 Taste of the Eastern Shore Annapolis Feb
Destinations CDME Cert. Oct 18-19 Sacramento, CA
In-State Chamber Events, Meetings/Trainings
In-State Hotel, Parking, Other fees

Account 7000.100 - Travel, Training & Expense Meetings/Conferences/Shows Totals

7000.115 - Travel, Training & Expense Mileage
Mileage Reimbursement

Account 7000.115 - Travel, Training & Expense Mileage Totals
Location 200 - Administration Totals

1.0000
Transactions

12.0000
Transactions

12.0000
Transactions

1.0000
3.0000
Transactions

1.0000
Transactions

4.0000
Transactions

3.0000
3.0000
2.0000
3.0000
3.0000
3.0000
1.0000
2.0000
3.0000
Transactions

1.0000
Transactions
Transactions

275.00

1
171.50

1
3,133.50

1
270,000.00
4,500.00

2
506,000.00

1
375.00

1
1,000.00
100.00
250.00
1,000.00
700.00
300.00
5,200.00
1,000.00
1,000.00

9
200.00

1

56

275.00

$275.00

2,058.00

$2,058.00

37,602.00

$37,602.00

270,000.00
13,500.00

$283,500.00

506,000.00

$506,000.00

1,500.00

$1,500.00

3,000.00
300.00
500.00

3,000.00

2,100.00
900.00

5,200.00

2,000.00

3,000.00

$20,000.00

200.00

$200.00

$1,197,622.00
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G/L Account

Expense Budget Transaction Report
Report by Budget Transactions

Budget Year of 2026

Budget Level at Department Requested

Transaction

Number of Units

Cost per Unit

1803

Total Amount

EXPENSES

Fund 100 - General Fund

Department
Location

Account
100.1803.420.6100.010

Account
100.1803.420.6100.190

100.1803.420.6100.190

Account
100.1803.420.6110.090

Account
100.1803.420.6110.380

Account
100.1803.420.6150.050

Account
100.1803.420.6550.040

Account
100.1803.420.6550.050

Account
100.1803.420.6550.060

Account
100.1803.420.6550.090

Account
100.1803.420.6550.140

Account
100.1803.420.6550.220

1803 - Tourism
420 - Pocomoke Welcome Center

6100.010 - Administrative Expense Administrative Expenses
Admin expenses
Account 6100.010 - Administrative Expense Administrative Expenses Totals

6100.190 - Administrative Expense Office Supplies
Admin Supplies
Paper
Account 6100.190 - Administrative Expense Office Supplies Totals
6110.090 - Supplies & Equipment Computers & Printers
Printer Contract
Account

6110.380 - Supplies & Equipment Signage
Signage Maintenance and Replacement

6110.090 - Supplies & Equipment Computers & Printers Totals

Account 6110.380 - Supplies & Equipment Signage Totals

6150.050 - Uniforms & Personal Equipment Uniforms
Employee Uniforms
Account 6150.050 - Uniforms & Personal Equipment Uniforms Totals
6550.040 - Building Site Expenses Cleaning Contract
Custodial Contract 3 year rate
Account  6550.040 - Building Site Expenses Cleaning Contract Totals
6550.050 - Building Site Expenses Custodial Supplies
Custodial
Account

6550.060 - Building Site Expenses Electricity
Electricity

6550.050 - Building Site Expenses Custodial Supplies Totals

Account 6550.060 - Building Site Expenses Electricity Totals

6550.090 - Building Site Expenses General Maintenance Repairs
Maintenance
Account 6550.090 - Building Site Expenses General Maintenance Repairs Totals
6550.140 - Building Site Expenses Internet Access
Talkie Internet
Account 6550.140 - Building Site Expenses Internet Access Totals
6550.220 - Building Site Expenses Security Alarm Monitoring
Alarm System

Account  6550.220 - Building Site Expenses Security Alarm Monitoring Totals

1.0000
Transactions 1
1.0000
1.0000
Transactions 2
1.0000
Transactions 1
1.0000
Transactions 1
1.0000
Transactions 1
1.0000
Transactions 1
4.0000
Transactions 1
1.0000
Transactions 1
1.0000
Transactions 1
12.0000
Transactions 1
12.0000
Transactions 1

100.00

400.00
200.00

800.00

1,000.00

400.00

4,142.00

95.00

14,000.00

250.00

143.50

17.00

100.00

$100.00

400.00
200.00

$600.00

800.00

$800.00

1,000.00

$1,000.00

400.00

$400.00

4,142.00

$4,142.00

380.00

$380.00

14,000.00

$14,000.00

250.00

$250.00

1,722.00

$1,722.00

204.00

$204.00
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Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

G/L Account Transaction Number of Units

Cost per Unit

1803

Total Amount

EXPENSES
Fund 100 - General Fund
Department 1803 - Tourism
Location 420 - Pocomoke Welcome Center
Account 6550.270 - Building Site Expenses Telephone

100.1803.420.6550.270 Telephone and Long Distance 12.0000
Account  6550.270 - Building Site Expenses Telephone Totals Transactions 1
Account 7000.100 - Travel, Training & Expense Meetings/Conferences/Shows
100.1803.420.7000.100 Travel Training Meeting expense 1.0000
Account  7000.100 - Travel, Training & Expense Meetings/Conferences/Shows Totals Transactions 1
Location 420 - Pocomoke Welcome Center Totals Transactions 14
Department 1803 - Tourism Totals Transactions 70
Fund 100 - General Fund Totals Transactions 70
EXPENSES Totals Transactions 70
Grand Totals Transactions 70

150.00

100.00

1,800.00

$1,800.00

100.00

$100.00

$25,498.00

$1,223,120.00

$1,223,120.00

$1,223,120.00
$1,223,120.00
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1803

DEPARTMENT BUDGET SUMMARY

Department |[Tourism Department |1803
or Agency: Number:
Fund: 100 General Fund Function: Tourism

Mission Statement:

Support, maintain and expand Worcester County's Tourism market , thereby generating increased visitor expenditures,
tax revenues and employment. The Office of Tourism enthusiastically forges partnerships with people, projects and
places that showcase and promote the distinct culture, natural beauty and rich heritage of Maryland’s Coast; initiates
and supports product development; links and leverages resources; and effectively markets destinations and events that
deliver outstanding visitor experiences.

PROGRAM SERVICES: (STATISTICS)

Tourism Department maintains publication and both in-market and out of market distribution of county
. Visitor's Guide in addition to 14 other brochures and publications. Visitors Guide designed in house.

Maintains all social media accounts including Facebook, Instagram, Twitter, Pinterest, Youtube and a
monthly e-newsletter. Distributes monthly stats Dashboard to shareholders.

Social media fans and followers: 28,863

E-newsletter- Visit Maryland's Coast sent monthly to a mailing list of over 50K qualified leads

Handles all county advertising in print and electronic formats as well as offering co-op marketing
. opportunities for small businesses on Main Street. Designs all print advertisement placed in Various
puplications to promite the county as a destination.

Maintains operation of US 13 Welcome Center 7 days a week. 2024 data:

Outside Count 342,463 Inside Count 186,611
¢ Total Buses 78 Total Bus Passengers 3,733
Total count 532,885

Maintain county tourism website and social media. Content is updated with fresh content monthly.

Goals- Place Branding: Elevate Awareness and Positive Reputation of Maryland’s Coast. Product

Development: Increase Nature and Number of Visitor Destinations and Experiences Tactical Marketing:
. Define and Promote Existing Assets to Target Audiences

Customer Experience: Deliver Outstanding Service and High-quality Experiences to Guests Planning and

Visiting Maryland’s Coast Strategic Partnerships: Forge Public and Private Collaborations for Marketing,

Product Development & Workforce Excellence

Maintain and track data on visitor numbers, spending and job creation through tourism.
We are still positioned very well with the variety of accommodations and price points, drive to

. destination from several major markets such as DC, Philly, Balt and NY as well as the outdoor
recreational opportunities and continued development of the shoulder seasons to create more year-
round visitation.

Statistical Data:

Actual Actual Actual Estimate
Description of Statistal Data FY2023 FY2024 FY2025 FY2026
# of advertisements placed (print,digital, radio etc) 300 71 202 300+
web traffic - visitmarylandscoast.org 149,850 300,452 500,000 650,000
E- news leads 55,000 130,000 190,000 220,000
visitors guide requests 18,800 19,500 25,000 25,500
total welcome center visitors 654,512 700,000 624,334 720,000
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1803

DEPARTMENT BUDGET SUMMARY

Department |[Tourism Department [1803
or Agency: Number:
Fund: 100 General Fund Function: Tourism
Expenditures:
Adopted Budget
Actual Actual Budget Request
Expenditure Category FY2023 FY2024 FY2025 FY2026 % Change
Personnel Services S 297,808 | S 322,914 |S 463,954 | S 499,919 8%
Supplies & Materials 1,011,414 175,903 320,700 289,762 -10%
Maintenance & Services 876,498 817,701 845,558 911,558 8%
Other Charges 5,523 7,252 12,850 21,800 70%
Interfund Charges 0 0 0 0 0%
Capital Outlay 0 0 0 0 0%
Debt Service 0 0 0 0 0%
Total $2,191,243 | $ 1,323,770 | $ 1,643,062 | $ 1,723,039 5%
Adopted Budget
Actual Actual Budget Request
Position Title FY2023 FY2024 FY2025 FY2026 % Change
Tourism Director 1.0 1.0 1.0 1.0 0%
Advertising & Destination Marketing Specialist 1.0 1.0 1.0 0.0 -100%
Advertising & Marketing Manager 0.0 0.0 0.0 1.0 100%
Office Assistant V 0.0 1.0 1.0 1.0 0%
Office Assistant IV 1.0 0.0 0.0 0.0 0%
Welcome Center Manager 1.0 1.0 1.0 1.0 0%
Welcome Center Greeter 0.9 13 13 1.5 15%
Total 4.9 5.3 53 5.5 1%
S Increase/
Description of Increase/Decrease Decrease | % Inc/(Dec)

Requesting increase in Promotional Materials to accommodate reprints of existing
material, as well as additional collateral such as the River Guides, Walking Tours, Greenway | $ 79,977 5%
and waterway Maps; increase requested for personnel

Contact Information

Name: Melanie Pursel Address 1: 107 West Green St.
Title: Director Address 2:

Email: mpursel@co.worcester.md.us City/State:  [Snow Hill, MD
Telephone: |410-632-3110 Zip Code: 21863
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WORCESTER COUNTY
PERSONAL COMPUTER FORM
FY2026
Department/Agency Name: Tourism
Department No. 100.1803

Key (N) for New or ( R) for Replacement

_____Mini Computer MinisForum Mini Dektop $440 $0
R Laptop** Dell Latitude w/docking ** 2 $2,100 $4,200
** with docking station
____ Laptop only Laptop w/o docking stn $1,800 $0
____ Desktop w/dual video card Dell Optiplex *** $1,370 $0
***does not include monitor
_____Docking Station Dell Dock Station Replicator $300 $0
_____ 24" Monitor Single Monitor $175 $0
____ 32" Monitor Single Monitor $280 $0
_____Laptop Tote Laptop Canvas Tote $20 $0
_____Adobe Acrobat Standard Software $240 $0
TOTAL TO KEY TO ACCOUNT 6110.090 $4,200

Contact Susan McMichen with questions regarding personal computer requests at extension 1508 or
email smcmichen@co.worcester.md.us

PC To Be Replaced: (Give brief description of reason for replacment and computer # to be

replaced).

Reason: Computer # (i.e. WCIT0001):

Melanie and Brianna Laptop Replacements WCRECS9002L
WCTOUR1001L

**Key into New World Systems budget under account 6110.090 - Supplies & Equipment, Computers &
Printers. Use transactions to note quantity if more than one.
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Worcester Cnty Completed By: Date:
Subsidiary Vehicle Identification # Make Year Model Mileage Driver
Tourism 2C4RDGB8DR610075 Dodge 2013 Grand Caravan 61,261 Brianna Dix
Tourism 1G1BC55M7K136724 Chevy Cruz 144,693 Melanie Pursel
Average Mileage * 102,977
Usable Vehicles * 2

*If a vehicle is not usable, do not key in mileage, or it will skew the average and count.

1803 - 14



1010 ENVIRONMENTAL PROGRAMS DEPARTMENT

1010

Department Revenue and Expenditure Summary

Revenues:
Adopted Budget
Budget Requested

Revenue Category FY2025 FY2026 S Variance % Variance
Licenses & Permits S 278,525 (S 315,200 | $ 36,675 13.2%
Charges for Services S 164,900 | S 180,000 | S 15,100 9.2%
Federal Grants/Revenues S 3,261 S 4,393 | $§ 1,132 34.7%
State Grants/Revenues S 434,750 S 474,750 | S 40,000 9.2%
Total S 881,436 | $ 974,343 | $ 92,907 10.5%

Expenditures:

Adopted Budget
Budget Request
Expenditure Category FY2025 FY2026 S Variance % Variance
Personnel Services S 2,205,102 | $ 2,378,491 | $ 173,389 7.9%
Supplies & Materials 396,393 331,499 | $ (64,894) -16.4%
Maintenance & Services 121,705 160,665 | $ 38,960 32.0%
Other Charges 6,164 8,664 | S 2,500 40.6%
Capital Outlay 50,000 54,000 | § 4,000 8.0%
Total $ 2,779,364 [ $ 2,933,319 | $ 153,955 5.5%

S Increase/

Decrease

% Inc/(Dec)

Budget variance: Revenue increases in Review Fees, Plumbing Permits, & Grant
funding. Increase expenditures - replacement vehicle & personnel requests

S 61,048

2.2%
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1010

Revenues 1010 Environmental Programs Budget Requested
2026 2025 Actual
Account Department| 2025 Adopted 2025 Amended $ Variance, % Variance Amount 2024 Actual
Number | Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount Department Requested Comments
Fund: 100 - General Fund
REVENUES
Department: 1010 - Environmental Programs
LIC/PRMT - Licenses and Permits
4933 Commercial Plumbing Plan Review 2,500.00 2,500.00 2,500.00 0.00 0% 375.00 525.00
4941 Shoreline Construction Permit 20,000.00 20,000.00 20,000.00 0.00 0% 10,950.00 18,700.00
4942 Timber Harvest Permit 3,000.00 3,000.00 3,000.00 0.00 0% 1,700.00 2,200.00
4943 SEC/SWM Permit 45,000.00 39,000.00 39,000.00 6,000.00 15% 24,960.00 50,320.00 Increase based on trend
4945.010  Environmental Permits Burn Permit 600.00 600.00 600.00 0.00 0% 160.00 480.00
4945.020 |Environmental Permits Campground Permit 4,000.00 3,325.00 3,325.00 675.00 20% 0.00 4,200.00
4945.030 |Environmental Permits Septic Permit 29,000.00 29,000.00 29,000.00 0.00 0% 22,700.00 34,901.00
4945.040 | Environmental Permits Waste Hauler Permit 3,000.00 3,000.00 3,000.00 0.00 0% 150.00 4,250.00
4945.050 | Environmental Permits Well Permit 16,800.00 16,800.00 16,800.00 0.00 0% 14,105.00 19,520.00
4945.060 | Environmental Permits Other 300.00 300.00 300.00 0.00 0% 0.00 400.00
4945.070 | Environmental Permits Review Fee 75,000.00 60,000.00 60,000.00 15,000.00 25% 43,920.00 79,668.00 Increase based on trend
4960 Plumbing Permits 90,000.00 75,000.00 75,000.00 15,000.00 20% 56,600.00 88,695.00  Increase based on trend
4965 Gas Permits 20,000.00 20,000.00 20,000.00 0.00 0% 16,600.00 21,549.00
4970 Forestry Conservation Review Fees 6,000.00 6,000.00 6,000.00 0.00 0% 3,735.00 6,981.00
Account Classification Total: LIC/PRMT - Licenses and Permits $315,200.00 $278,525.00 $278,525.00 $36,675.00 13% $195,955.00 $332,389.00
CHG SVC - Charges for Services
4850.010 |Credit Card Fees Environmental Programs 6,000.00 6,000.00 6,000.00 0.00 0% 4,012.00 4,401.00
4940 Shoreline Construction Application Fee 31,000.00 31,000.00 31,000.00 0.00 0% 13,800.00 25,350.00
5047 Stormwater Management Review Fee 110,000.00 95,000.00 95,000.00 15,000.00 16% 44,444.00 118,220.00 | Increase based on trend
5165 Critical Area Review Fees 8,000.00 8,000.00 8,000.00 0.00 0% 5,934.00 10,661.00
5167 Water/Sewer Plan Amendment Fee 2,000.00 2,000.00 2,000.00 0.00 0% 0.00 0.00
5230.010  Environmental Fees Perk Test Fee 16,000.00 16,000.00 16,000.00 0.00 0% 23,200.00 20,050.00
5230.020 | Environmental Fees Plat Review Fee 6,000.00 6,000.00 6,000.00 0.00 0% 5,800.00 8,055.00
5230.030 |Environmental Fees Water Sample Fee 500.00 400.00 400.00 100.00 25% 200.00 560.00
5240 Shared Facility/Service Area Fee 500.00 500.00 500.00 0.00 0% 100.00 0.00
Account Classification Total: CHG SVC - Charges for Services $180,000.00 $164,900.00 $164,900.00 $15,100.00 9% $97,490.00 $187,297.00
INTGOV FED - Intergovernmental - Federal Revenues
\5785 MDE Beach Monitoring Grant 4,393.00 3,261.00 3,261.00 1,132.00 35% 3,261.00 3,261.00 | Increase based on grant
Account Total: INTGOV FED - Intergovernmental - Federal Revenues $4,393.00 $3,261.00 $3,261.00 $1,132.00 35% $3,261.00 $3,261.00
INTGOV ST - Intergovernmental - State Revenues
5525 Conservation Easement Administrative Fee 25,000.00 25,000.00 25,000.00 0.00 0% 0.00 16,895.00
5630 Water System Monitoring Grant 48,750.00 48,750.00 48,750.00 0.00 0% 14,063.00 42,787.00
5662 BRF Operations & Maintenance Grant 42,000.00 42,000.00 42,000.00 0.00 0% 0.00 21,000.00
5680 State Grant for Critical Areas 9,000.00 9,000.00 9,000.00 0.00 0% 0.00 9,000.00
5730 Septic System BRF Grant Program 300,000.00 260,000.00 260,000.00 40,000.00 15% 7,970.00 304,124.00 Increase based on grant
5732 Conservation Easements Reimbursements 50,000.00 50,000.00 50,000.00 0.00 0% 56,662.00 9,400.00
Account Total: INTGOV ST - Intergovernmental - State Revenues $474,750.00 $434,750.00 $434,750.00 $40,000.00 9% $78,695.00 $403,206.00
Department Total: 1010 - Environmental Programs $974,343.00 $881,436.00 $881,436.00 $92,907.00 11% $375,401.00 $926,153.00
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1010

Expenditures 1010 Environmental Programs Budget Requested
2026 2025 Actual
Account Department 2025 Adopted 2025 Amended $ Variance, % Variance Amount 2024 Actual
Number | Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount Department Requested Comments
Fund: 100 - General Fund
EXPENSES
Department: 1010 - Environmental Programs
PERS SVCS - Personnel Services

6000.100 |Personnel Services Salaries 1,616,204.00 1,479,048.00 1,479,048.00 137,156.00 9% 711,342.46 1,338,283.85 | Personnel reclass requests
6000.400 | Personnel Services Overtime Pay 1,500.00 1,500.00 1,500.00 0.00 0% 0.00 0.00
6010.020 | Benefits Contingency 635.00 647.00 647.00 (12.00) -2% 0.00 0.00
6010.025 | Benefits Deferred Comp Match 10,000.00 10,000.00 10,000.00 0.00 0% 0.00 0.00
6010.030 | Benefits Hospitalization Insurance 299,041.00 315,800.00 315,800.00 (16,759.00) -5% 148,095.28 0.00
6010.050 | Benefits Retirement 214,632.00 177,042.00 177,042.00 37,590.00 21% 0.00 0.00
6010.060 |Benefits Social Security Taxes 123,756.00 112,805.00 112,805.00 10,951.00 10% 51,546.04 0.00
6010.070 | Benefits Unemployment Insurance 634.00 647.00 647.00 (13.00) -2% 0.00 0.00
6010.090 |Benefits Workmans Compensation Ins 31,790.00 22,482.00 22,482.00 9,308.00 41% 19,705.00 0.00
6010.120 | Benefits Long Term Disability 2,381.00 2,427.00 2,427.00 (46.00) -2% 0.00 0.00
6010.130 | Benefits Life Insurance 2,699.00 2,751.00 2,751.00 (52.00) -2% 0.00 0.00
6010.140 |Benefits FSA & PSA Admin and EAP Program 2,921.00 2,978.00 2,978.00 (57.00) -2% 512.02 0.00
6010.150 |Benefits Retirement Administration Fee 3,048.00 3,107.00 3,107.00 (59.00) -2% 672.23 0.00
6010.900 |Benefits OPEB contribution 69,250.00 73,868.00 73,868.00 (4,618.00) -6% 36,934.00 0.00

Account Total: PERS SVCS - Personnel Services $2,378,491.00 $2,205,102.00 $2,205,102.00 $173,389.00 8% $968,807.03 $1,338,283.85

SUPP & MAT - Supplies & Materials
6100.030 ﬁggi':;”at"’e Expense Alcohol and Drug 200.00 100.00 100.00 100.00 100% 0.00 0.00
6100.052 |Administrative Expense Bank Fees 7,000.00 7,000.00 7,000.00 0.00 0% 4,391.79 5,357.88
6100.060 |Administrative Expense Books & Publication 585.00 691.00 691.00 (106.00) -15% 88.88 448.16
6100.080 |Administrative Expense Copier Supplies 344.00 172.00 172.00 172.00 100% 0.00 0.00
6100.090 Administrative Expense Database/Shared 1,350.00 1,350.00 1,350.00 0.00 0% 0.00 0.00
Computer costs
6100.100 Administrative Expense Dues, Licenses & 3,270.00 3,270.00 3,270.00 0.00 0% 212.00 2,140.00
Subscriptions
6100.190 | Administrative Expense Office Supplies 5,000.00 5,000.00 5,000.00 0.00 0% 967.36 3,652.69
6100.210 |Administrative Expense Paper 600.00 600.00 600.00 0.00 0% 316.08 571.36
6100.230 | Administrative Expense Postage & Freight 250.00 150.00 150.00 100.00 67% 0.00 0.00
6100.240 |Administrative Expense Printing Expense 400.00 400.00 400.00 0.00 0% 540.00 384.00
6110.050 |Supplies & Equipment Camera Equipment 100.00 100.00 100.00 0.00 0% 0.00 0.00
6110.080 gﬁgg::zz & Equipment Computer Repairs & 3,200.00 2,700.00 2,700.00 500.00 19% 0.00 0.00 Tablet expenses
Needed more replacements this year and
6110.090 |Supplies & Equipment Computers & Printers 11,220.00 1,820.00 1,820.00 9,400.00 516% 1,336.24 2,464.26 they were to include new docking
stations

6110.140 |Supplies & Equipment GIS Mapping Supplies 400.00 400.00 400.00 0.00 0% 201.59 455.96
6110.245 |Supplies & Equipment Mobile Phones 7,420.00 7,420.00 7,420.00 0.00 0% 2,494.45 5,764.78
6110.270 g‘;gg:'re: & Equipment Office Equipment 175.00 175.00 175.00 0.00 0% 0.00 0.00
6110.280 |Supplies & Equipment Office Furniture 390.00 0.00 0.00 390.00 N/A 76.99 141.27
6110.290 | Supplies & Equipment Other Office Equipment 245.00 245.00 245.00 0.00 0% 0.00 0.00
6110205  SuPplies & Equipment Program Supplies and 1,950.00 2,000.00 2,000.00 (50.00) -3% 759.30 1,492.92

Equipment
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Expenditures 1010 Environmental Programs Budget Requested
2026 2025 Actual
Account Department 2025 Adopted| 2025 Amended $ Variance| % Variance Amount 2024 Actual
Number |Account Description Requested Budget Budget Adopted Adopted 12/31/24 Amount|Department Requested Comments
6110.340 |ouPplies & Equipment Safety Program 2,880.00 2,280.00 2,280.00 600.00 26% 374.90 0.00
Equipment
6110.390 |Supplies & Equipment Small Equipment 520.00 520.00 520.00 0.00 0% 0.00 88.72
6130.010 |Equipment Maintenance Copier Lease 4,000.00 4,000.00 4,000.00 0.00 0% 1,037.48 3,251.91
6130.075 |Equipment Maintenance Software Upgrades 0.00 0.00 0.00 0.00 N/A 0.00 552.00
6150.050 |Uniforms & Personal Equipment Uniforms 0.00 0.00 0.00 0.00 N/A 651.60 0.00
6160.011 |Grant Programs DNR Coastal Projects 0.00 0.00 0.00 0.00 N/A 0.00 718,718.69
6160.135 |Grant Programs Other Environmental Grants 0.00 96,000.00 96,000.00 (96,000.00) -100% 0.00 0.00 g‘;s;gz dgra”t funds. Project has been
6160.140 |Grant Programs Septic Upgrade Grant 280,000.00 260,000.00 260,000.00 20,000.00 8% 113,966.00 267,704.00|Grant increased 20K over prior year
Account Total: SUPP & MAT - Supplies & Materials $331,499.00 $396,393.00 $396,393.00 ($64,894.00) -16% $127,414.66 $1,013,188.60
MAINT & SVCS - Maintenance & Services
6530.040 | Consulting Services Consulting Services 10,000.00 10,000.00 10,000.00 0.00 0% 0.00 0.00
6530.140 Con_sulting Services Stormwater Management 110,000.00 74,100.00 145,189.00 35,900.00 48% 38,611.77 113,211.42 adjusted to real numbers to match the
Review charges we get — per trend
6540.020  Vehicle Operating Expenses Fuel - WC Fleet 23,000.00 20,000.00 20,000.00 3,000.00 15% 8,346.68 19,716.82 Increase - more field activities are
expected & account for fuel use trends
6540030 | Vehicle Operafing Expenses Vehicle 4,500.00 4,500.00 4,500.00 0.00 0% 4,471.93 6,051.36
Maintenance
6540.040  Vehicle Operating Expenses Vehicle 300.00 300.00 300.00 0.00 0% 100.00 0.00
Registration
6550.040 |Building Site Expenses Cleaning Contract 5,000.00 5,000.00 5,000.00 0.00 0% 1,911.00 773.50
6550.060 |Building Site Expenses Electricity 0.00 0.00 0.00 0.00 N/A 0.00 1,274.90
6550.140 |Building Site Expenses Internet Access 3,120.00 3,060.00 3,060.00 60.00 2% 1,529.88 0.00
6550.270 |Building Site Expenses Telephone 1,045.00 1,045.00 1,045.00 0.00 0% 219.97 582.00
6900.025 |Advertising Legal Advertisements 1,200.00 1,200.00 1,200.00 0.00 0% 72.00 697.00
6900.030 |Advertising Legislative Advertisements 500.00 500.00 500.00 0.00 0% 0.00 0.00
6900.060 |Advertising Water & Sewer Plan Amendm 2,000.00 2,000.00 2,000.00 0.00 0% 0.00 0.00
Account Total: MAINT & SVCS - Maintenance & Services $160,665.00 $121,705.00 $192,794.00 $38,960.00 32% $55,263.23 $142,307.00
OTHR CHGS - Other Charges
7000.020 Travel, Training & Expense Board Member 1,400.00 300.00 300.00 1,100.00 367% 500.00 1,300.00 Need_ed to account for two board
Allowance meetings.
7000.040  11avel Training & Expense Continuing 635.00 635.00 635.00 0.00 0% 340.00 92.46
Education/Certificati
7000.060 Egﬁ'ﬁqﬁa'“'“g & Expense Educational 6,365.00 5,115.00 5,115.00 1,250.00 24% 885.00 3,297.94 Added soils one day training
7000.100 | 1ravel Training & Expense 114.00 114.00 114.00 0.00 0% 1,052.00 20.00
Meetings/Conferences/Shows
7000.115 |Travel, Training & Expense Mileage 150.00 0.00 0.00 150.00 N/A 0.00 0.00
Account Classification Total: OTHR CHGS - Other Charges $8,664.00 $6,164.00 $6,164.00 $2,500.00 41% $2,777.00 $4,710.40
INTFND CHGS - Interfund Charges
8010.110 \Interfund Water & Wastewater Enterprise 0.00 0.00 0.00 0.00 N/A 0.00 (32,041.62)
Account Total: INTFND CHGS - Interfund Charges $0.00 $0.00 $0.00 $0.00 0% $0.00 ($32,041.62)
CAP EQ - Capital Equipment
9010.010 |Capital Equipment New Vehicles 50,000.00 50,000.00 50,000.00 0.00 0% 48,767.90 0.00 Replacement Pickup Truck
9010.060 |Capital Equipment Other 4,000.00 0.00 0.00 4,000.00 N/A 0.00 0.00 Request for a new scanner.
Account Classification Total: CAP EQ - Capital Equipment $54,000.00 $50,000.00 $50,000.00 $4,000.00 8% $48,767.90 $0.00
Department Total: 1010 - Environmental Programs $2,933,319.00 | $2,779,364.00  $2,850,453.00  $153,955.00 6% $1,203,029.82  $2,466,448.23
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Expense Budget Transaction Report 1010

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES

Fund 100 - General Fund
Department 1010 - Environmental Programs

Account  6100.030 - Administrative Expense Alcohol and Drug Testing

100.1010.6100.030 Drug Testing based on trend 1.0000 200.00 200.00
Account 6100.030 - Administrative Expense Alcohol and Drug Testing Totals Transactions 1 $200.00
Account 6100.052 - Administrative Expense Bank Fees
100.1010.6100.052 Bank Fees estimated 1.0000 7,000.00 7,000.00
Account 6100.052 - Administrative Expense Bank Fees Totals Transactions 1 $7,000.00
Account  6100.060 - Administrative Expense Books and Publications
100.1010.6100.060 Additional Tech Purchases NEHA or Equivalent 1.0000 100.00 100.00
100.1010.6100.060 Clifton Strengths books for staff 6.0000 35.00 210.00
100.1010.6100.060 Intl Private Sewage Disposal Code 1.0000 125.00 125.00
100.1010.6100.060 Plumbing Manuals 2.0000 75.00 150.00
Account 6100.060 - Administrative Expense Books and Publications Totals Transactions 4 $585.00
Account  6100.080 - Administrative Expense Copier Supplies
100.1010.6100.080 Large Scanner Cartridge Set 2.0000 120.00 240.00
100.1010.6100.080 Large Scanner Printer Paper 2.0000 52.00 104.00
Account 6100.080 - Administrative Expense Copier Supplies Totals Transactions 2 $344.00
Account 6100.090 - Administrative Expense Database/Shared Computer costs
100.1010.6100.090 Licenses for Phone Inspections 9.0000 150.00 1,350.00
Account 6100.090 - Administrative Expense Database/Shared Computer costs Totals Transactions 1 $1,350.00
Account 6100.100 - Administrative Expense Dues, Licenses & Subscriptions
100.1010.6100.100 EHS Licenses All in EP EHS series 7.0000 200.00 1,400.00
100.1010.6100.100 APA Membership BM 1.0000 250.00 250.00
100.1010.6100.100 ICMA Membership BM 1.0000 350.00 350.00
100.1010.6100.100 MOWPA Main Membership BM 1.0000 100.00 100.00
100.1010.6100.100 MOWPA Membership DB, KM, CS, BJ, TH, EL 6.0000 30.00 180.00
100.1010.6100.100 NEHA License BM 1.0000 150.00 150.00
100.1010.6100.100 NEHA Membership DB BM 2.0000 100.00 200.00
100.1010.6100.100 NFP Exam BS 1.0000 180.00 180.00
100.1010.6100.100 NFP Manager Membership BS 1.0000 185.00 185.00
100.1010.6100.100 NFP Training for Cert BS 1.0000 100.00 100.00
100.1010.6100.100 TEHA Tidewater Env Health Memberships All EHS 7.0000 25.00 175.00
Account 6100.100 - Administrative Expense Dues, Licenses & Subscriptions Totals Transactions 1 $3,270.00
Account 6100.190 - Administrative Expense Office Supplies
100.1010.6100.190 Office Supplies, per trend 1.0000 5,000.00 5,000.00
Account 6100.190 - Administrative Expense Office Supplies Totals Transactions 1 $5,000.00
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G/L Account

Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

Transaction

Number of Units

Cost per Unit

1010

Total Amount

EXPENSES

Fund 100 - General Fund
Department 1010 - Environmental Programs

Account
100.1010.6100.210

Account
100.1010.6100.230

Account
100.1010.6100.240

Account
100.1010.6110.050

Account
100.1010.6110.080

Account
100.1010.6110.090

100.1010.6110.090

Account
100.1010.6110.140

Account
100.1010.6110.245

Account
100.1010.6110.270

Account
100.1010.6110.280

100.1010.6110.280

Account
100.1010.6110.290

100.1010.6110.290

6100.210 - Administrative Expense Paper
Paper expense, still trending upward
Account 6100.210 - Administrative Expense Paper Totals
6100.230 - Administrative Expense Postage & Freight
Postage as express is sometimes used
Account 6100.230 - Administrative Expense Postage & Freight Totals
6100.240 - Administrative Expense Printing Expense
Printing expenses, cartridges
Account 6100.240 - Administrative Expense Printing Expense Totals
6110.050 - Supplies & Equipment Camera Equipment
Drone Supplies
Account 6110.050 - Supplies & Equipment Camera Equipment Totals
6110.080 - Supplies & Equipment Computer Repairs & Supplies
Tablets
Account 6110.080 - Supplies & Equipment Computer Repairs & Supplies Totals

6110.090 - Supplies & Equipment Computers & Printers
Adobe

Laptops with docks
Account 6110.090 - Supplies & Equipment Computers & Printers Totals
6110.140 - Supplies & Equipment GIS Mapping Supplies
Set of Cartridges small printer
Account 6110.140 - Supplies & Equipment GIS Mapping Supplies Totals
6110.245 - Supplies & Equipment Mobile Phones
Mobile Phone Expenses Typical Phone Plans
Account 6110.245 - Supplies & Equipment Mobile Phones Totals
6110.270 - Supplies & Equipment Office Equipment Repairs
Office equipment repairs per trends up
Account 6110.270 - Supplies & Equipment Office Equipment Repairs Totals

6110.280 - Supplies & Equipment Office Furniture
Chair replacements

New locking desk
Account 6110.280 - Supplies & Equipment Office Furniture Totals

6110.290 - Supplies & Equipment Other Office Equipment
Will need bottle service for water for Berlin

Will need water cooler for Berlin office
Account 6110.290 - Supplies & Equipment Other Office Equipment Totals

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

2.0000
Transactions

3.0000
5.0000
Transactions

1.0000
Transactions

1.0000
Transactions

1.0000
Transactions

2.0000
1.0000
Transactions

12.0000
1.0000
Transactions

600.00

250.00

400.00

100.00

1,600.00

240.00
2,100.00

400.00

7,420.00

175.00

120.00
150.00

10.00
125.00

600.00

$600.00

250.00

$250.00

400.00

$400.00

100.00

$100.00

3,200.00

$3,200.00

720.00
10,500.00

$11,220.00

400.00

$400.00

7,420.00

$7,420.00

175.00

$175.00

240.00
150.00

$390.00

120.00
125.00

$245.00
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Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

G/L Account Transaction Number of Units Cost per Unit

1010

Total Amount

EXPENSES
Fund 100 - General Fund

Department 1010 - Environmental Programs

Account 6110.295 - Supplies & Equipment Program Supplies and Equipment
100.1010.6110.295 Auger with handle 1.0000 500.00
100.1010.6110.295 Equipment needs per trends sand, grout, chem 1.0000 500.00
100.1010.6110.295 Metal Detector 1.0000 250.00
100.1010.6110.295 PVC Pipes 1.0000 500.00
100.1010.6110.295 Soil probe 1.0000 200.00
Account 6110.295 - Supplies & Equipment Program Supplies and Equipment Totals Transactions
Account  6110.340 - Supplies & Equipment Safety Program Equipment
100.1010.6110.340 Deet for 10 staff (cans) 6 mos. 60.0000 8.00
100.1010.6110.340 Safety Clothing Allowance for 9 field staff inspe. 9.0000 200.00
100.1010.6110.340 Safety Clothing Allowance management 3.0000 200.00
Account 6110.340 - Supplies & Equipment Safety Program Equipment Totals Transactions
Account 6110.390 - Supplies & Equipment Small Equipment
100.1010.6110.390 Bottles Snow Hill 12.0000 10.00
100.1010.6110.390 Soil evaluation equipment and materials 1.0000 400.00
Account 6110.390 - Supplies & Equipment Small Equipment Totals Transactions
Account 6130.010 - Equipment Maintenance Copier Lease
100.1010.6130.010 Copier lease per trend that just increased with color 1.0000 4,000.00
Account 6130.010 - Equipment Maintenance Copier Lease Totals Transactions
Account 6160.140 - Grant Programs Septic Upgrade Grant
100.1010.6160.140 BRF Grant Expenses Reimbursed by State 1.0000 280,000.00
Account 6160.140 - Grant Programs Septic Upgrade Grant Totals Transactions
Account  6530.040 - Consulting Services Consulting Services
100.1010.6530.040 DNR Coastal Resiliency Fund Grant App. Consult Fees 1.0000 2,000.00
100.1010.6530.040 Water and Sewer MDE Grant Application consult fees 2.0000 4,000.00
Account 6530.040 - Consulting Services Consulting Services Totals Transactions
Account  6530.140 - Consulting Services Stormwater Management Review
100.1010.6530.140 SWM Review Fees Per Contract 1.0000 110,000.00
Account 6530.140 - Consulting Services Stormwater Management Review Totals Transactions
Account 6540.020 - Vehicle Operating Expenses Fuel - WC Fleet
100.1010.6540.020 Fuel use continuing to trend upwards 1.0000 23,000.00
Account 6540.020 - Vehicle Operating Expenses Fuel - WC Fleet Totals Transactions
Account  6540.030 - Vehicle Operating Expenses Vehicle Maintenance
100.1010.6540.030 Vehicle operating and repair equip repl per trend 1.0000 4,500.00
Transactions

Account 6540.030 - Vehicle Operating Expenses Vehicle Maintenance Totals

500.00
500.00
250.00
500.00
200.00

$1,950.00

480.00
1,800.00
600.00

$2,880.00

120.00
400.00

$520.00

4,000.00

$4,000.00

280,000.00

$280,000.00

2,000.00
8,000.00

$10,000.00

110,000.00

$110,000.00

23,000.00

$23,000.00

4,500.00

$4,500.00
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Expense Budget Transaction Report

Report by Budget Transactions

Budget Year of 2026

Budget Level at Department Requested
Number of Units

G/L Account Transaction Cost per Unit

1010

Total Amount

EXPENSES
Fund 100 - General Fund

Department 1010 - Environmental Programs

Account 6540.040 - Vehicle Operating Expenses Vehicle Registration
100.1010.6540.040 Registration if truck replaced 1.0000 300.00
Account 6540.040 - Vehicle Operating Expenses Vehicle Registration Totals Transactions
Account  6550.040 - Building Site Expenses Cleaning Contract
100.1010.6550.040 Cleaning Per Contract 2x week 1.0000 5,000.00
Account 6550.040 - Building Site Expenses Cleaning Contract Totals Transactions
Account  6550.140 - Building Site Expenses Internet Access
100.1010.6550.140 Fiber Charge for Berlin Plus Monthly Fee 12.0000 260.00
Account 6550.140 - Building Site Expenses Internet Access Totals Transactions
Account  6550.270 - Building Site Expenses Telephone
100.1010.6550.270 Site Expenses may have additional costs for Berlin 1.0000 1,045.00
Account 6550.270 - Building Site Expenses Telephone Totals Transactions
Account  6900.025 - Advertising Legal Advertisements
100.1010.6900.025 Legal Adverts Admin can draw from for hearings 1.0000 1,200.00
Account 6900.025 - Advertising Legal Advertisements Totals Transactions
Account  6900.030 - Advertising Legislative Advertisements
100.1010.6900.030 Anticipate Multiple Text Hearings in FY 25 1.0000 500.00
Account  6900.030 - Advertising Legislative Advertisements Totals Transactions
Account 6900.060 - Advertising Water & Sewer Plan Amendments
100.1010.6900.060 WS Hearing Adverts Admin can draw from for ads 1.0000 2,000.00
Account 6900.060 - Advertising Water & Sewer Plan Amendments Totals Transactions
Account  7000.020 - Travel, Training & Expense Board Member Allowance
100.1010.7000.020 Travel , training and Board expenses as anticipated 2 mtgs 7pp 14.0000 100.00
Account  7000.020 - Travel, Training & Expense Board Member Allowance Totals Transactions
Account  7000.040 - Travel, Training & Expense Continuing Education/Certificati
100.1010.7000.040 AICP Appli, Cert Fee, and Exam Fee 1.0000 635.00
Account  7000.040 - Travel, Training & Expense Continuing Education/Certificati Totals Transactions
Account  7000.060 - Travel, Training & Expense Educational Training
100.1010.7000.060 AICP Virtual no travel BM KM 2.0000 350.00
100.1010.7000.060 Corps Wetland Course St. Michaels BS LL 2.0000 1,200.00
100.1010.7000.060 EP Classes for EHS series staff for Cont Education 7.0000 125.00
100.1010.7000.060 MACO Summer Conference , DB, BS, KM 3.0000 205.00
100.1010.7000.060 MACO Summer Conference BM 1.0000 425.00
100.1010.7000.060 NR Classes Misc 4.0000 25.00
100.1010.7000.060 One Day Wetland Courses Hydric Soils TH JF 2.0000 625.00
Transactions

Account 7000.060 - Travel, Training & Expense Educational Training Totals

300.00

$300.00

5,000.00

$5,000.00

3,120.00

$3,120.00

1,045.00

$1,045.00

1,200.00

$1,200.00

500.00

$500.00

2,000.00

$2,000.00

1,400.00

$1,400.00

635.00

$635.00

700.00
2,400.00
875.00
615.00
425.00
100.00
1,250.00

$6,365.00
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Expense Budget Transaction Report

Report by Budget Transactions
Budget Year of 2026
Budget Level at Department Requested

1010

G/L Account Transaction Number of Units Cost per Unit Total Amount
EXPENSES
Fund 100 - General Fund
Department 1010 - Environmental Programs
Account  7000.100 - Travel, Training & Expense Meetings/Conferences/Shows
100.1010.7000.100 Misc. Balto or Annapolis Meetings Lunch 2.0000 12.00 24.00
100.1010.7000.100 Misc. Meetings Annapolis Parking 6.0000 15.00 90.00
Account  7000.100 - Travel, Training & Expense Meetings/Conferences/Shows Totals Transactions 2 $114.00
Account 7000.115 - Travel, Training & Expense Mileage
100.1010.7000.115 Misc Mileage Reimbursements if needed 1.0000 150.00 150.00
Account 7000.115 - Travel, Training & Expense Mileage Totals Transactions 1 $150.00
Account 9010.010 - Capital Equipment New Vehicles
100.1010.9010.010 Replacement truck 1.0000 50,000.00 50,000.00
Account 9010.010 - Capital Equipment New Vehicles Totals Transactions 1 $50,000.00
Account 9010.060 - Capital Equipment Other
100.1010.9010.060 New Scanner 1.0000 4,000.00 4,000.00
Account 9010.060 - Capital Equipment Other Totals Transactions 1 $4,000.00
Department 1010 - Environmental Programs Totals Transactions 73 $554,828.00
Fund 100 - General Fund Totals Transactions 73 $554,828.00
EXPENSES Totals Transactions 73 $554,828.00
Grand Totals Transactions 73 $554,828.00
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1010
MARYLAND'S

Worcester County Department of Environmental Programs
Worcester County Government Center, 1 West Market Street, Rm 1306 | Snow Hill MD 21863
Tel: (410) 632-1220 | Fax: (410) 632-2012

WORCESTER COUNTY

Memorandum

To: Weston S. Young, P.E., Chief Administrative Officer

From: Robert J. Mitchell, LEHS, REHS/RS  ZJ#M
Director, Environmental Programs

Subject: FY 2026 Operating Budget Request

Date: 1/20/25

Enclosed is the Department of Environmental Programs requested Operating Budget for FY 2026. This submittal
includes the Budget and Revenue Projection worksheets.

As we do every year, we enter this budget season with the intention of submitting a budget that is realistic, yet one
that sustains and supports our core services. After adjustments to some funding levels, revenues, and taking into
account changes occurring in the past year, we are able to submit a budget showing a slight increase in personnel
costs while striving to hold the line on expense and material costs from the FY 25 budget, save a few exceptions for
safety equipment, programming, and consulting fees. We do have increased costs for the new Berlin location that
we will continue to shoulder until DPW locates staff there full-time and can share in expenses. We have also included
expenses for continuance of grant applications for anticipated FY26 grant needs for community sewer connection
projects and flood and storm protection/resiliency projects.

We have put in for one (1) replacement truck and we were told should be budgeted at $50,000. This would be a
vehicle that would get used as the truck it would replace while not having high mileage, it is the oldest in the fleet at
20 years of age and the maintenance on this is ever increasing. The updated vehicles we currently have in our fleet
have contributed mightily to our efficiency and productivity in the field. [ have included the score sheet as well.

We need to upgrade five (5) laptops, a new scanner upgrade, and we included purchasing an extra tablet as well for
field applications.

Departmental Summary

This department works in a regulatory, permitting, and planning capacity to protect the health of the citizens of
Worcester County from diseases and hazards found in the environment and to ensure sanitary construction and natural
resource protection are provided in a way that protects public health and the environment. Environmental Programs
manages delegated programs from the Department of Health, the Maryland Department of Natural Resources, the
Department of the Environment, and we also enforce and manage county-delegated programs and services.

The fiscal year of 2025 presented this department with a few challenges that we are dealing with to deliver the level
of performance that is needed to complete our significant program responsibilities. At the staffing levels we currently
have at our disposal, any lost positions or extended sick leave severely strains our capabilities and challenge the
remaining personnel to take on extra tasks to meet our program responsibilities. Worcester is still fortunate to be
experiencing a steady volume of construction activity and we don’t see this level of activity abating to any drastic
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level in the near term. This has been accompanied by more administrative responsibilities within the programs we
manage. We have seen demand for more intensive plan review, legislative research and advocacy, detailed state
regulatory-mandated responses and work products, and the necessary document preparation for long range planning
efforts. This also extends to continued work on the later phases of the Coastal Bays Watershed Plan, an updated
Master Water & Sewer Plan, technical updates and assistance to DRP for the Comprehensive Plan Update, research
and investigation for potential changes to our Groundwater Protection Report, the Greenways and Trails Master Plan,
Natural Resources Code updates, Critical Area Re-Mapping, Nuisance Flood Plan update, more grant management
and restoration project work, preparation of detailed reports and issue summaries to assist with County legal
challenges, increasingly time-consuming enforcement activities, and other technical report writing and sewer service
investigations. We strive to be the technical subject matter expert resource for the county within our program
responsibilities and to assist with our extensive institutional knowledge of our county’s assets and its history.

Personnel

As indicated within our budget revenue worksheet, you will see that there we still have a significant number of new
permits, applications, and project reviews when compared to years past. This past year, our Department has issued
over 1,700 individual permits which include septic, critical area, storm water management, erosion and sediment
control, plumbing and gas, shoreline construction, timber harvests, well permits, and burn permits. Plumbing and
gas permits have increased almost 20% this past calendar year. With this continued level of development activity,
we have experienced higher congestion rates with regards to processing these permits as quickly as we have been
able to do in the past, but we did transition to a cloud-based system within our Docuware program for permit review
and signoffs along with field inspection forms on county cell phones and believe this has sped up times for our
customers. We would like to keep the intern position and we are also submitting a request for promotions for a Planner
I to a Planner IT and an NR Inspector 2 to an NR Inspector 3. A requested reclassification includes an Environmental
Inspector II to a Natural Resources Specialist II to be more reflective of their daily duties. We are also requesting
multiple steps for our junior Environmental Health Specialist and our Plumbing Inspectors. These positions are
critical for this department, have gone far and above in their daily duties, and we have a need to have competitive
wages that reflect their worth.

We have a department blessed with degreed specialists that maintain professional licensure in their respective fields.
Over their careers we have continually invested in their training and professional development. These staff members
have all performed in an exemplary manner and are not only tasked with their primary duties, but have taken on
employee training and varying other roles to ensure the Department has functioned efficiently. When compared to
similar departments in similar jurisdictions, our staff level is considerably lower given our workload and multiple
areas of program delegation. Even within the positive audits we receive from state agencies on delegated programs,
they have noted how understaffed we are in some of our core disciplines. As we have noted above, these gaps in
manpower are really felt when critical staff is absent for an extended period of time.

As the budget committee can see, there will be a modest increase in staff salary expenditures for these fiscal year for
these most necessary changes.

Requested Budget Note

I would note that this department, with our limited personnel resources, does incur un-reimbursed expenses for in-
house activities currently undertaken. I continue to mention this as I have in past budget memos. These are duties
we either don’t or couldn’t have a fee structure to cover. They would include duties in support of current
Departmental program activities like, inspections and plan comments for county building projects, researching and
providing technical information to assist Economic Development staff with their recruitment of potential businesses,
researching and providing support for dredging projects and environmental restoration and resiliency projects,
working closely with Recreation and Parks Department in the development and planning of our County parks and
inspection of waterfront projects for that department as well, inspection and permitting replacement septic systems
for housing rehabilitation projects, reading and managing the county monitoring well network for wet season support
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of soil evaluation activities, soil profiling, water level monitoring, and property investigations in support of sanitary
service area expansions and County public utility grant applications, and technical report preparation and regulatory
review prepared on the behalf of the County. These projects are not reimbursable, but the in—house completion of
these tasks does result in a net savings to the county and really helps assist other departmental programs.

Fee Increases Proposed

We will be seeking fee adjustments/realignments in the coming fee resolution in June. We always reexamine the
need for a re-calibration of permit fees and the administrative demands of many of our permits demands attention.
We are base our focus on capturing the costs for our services to the public.

In Closing
I know that the Worcester County Commissioners and Budget Committee are doing the best they can with the very

limited resources that they have to allocate, and I appreciate their efforts on our behalf.
As always, I will be available to answer any questions you or the County Commissioners may have on this request.

Enclosures
1. Departmental Budget Summary
2. Edited Job Descriptions
3. Reclassification/Promotion Forms

cc: Budget File
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DEPARTMENT BUDGET SUMMARY

1010

residents.

activities.

PROGRAM SERVICES: (STATISTICS)

The Department of Environmental Programs works in a regulatory and planning capacity to protect
the health of the citizens of Worcester County from diseases and hazards found in the environment
and to ensure sanitary construction and natural resource protection are provided in a way that

o protects public health and the environment. The Dept & its divisions have complimentary areas of
focus, and are responsible for implementing and enforcing a wide variety of regulations and
programs primarily pertaining to environmental and natural resource management for land use

Department or |Environmental Programs Department 1010
Agency: Number:
Fund: 100 General Fund Function: General Government

MISSION : Administer & enforce the environmental & natural resource programs across the county with the goal of
balancing sustainable development with preserving and protecting the natural resources of the county by: Working
to educate our community on sanitation practices, environmental resource awareness and conservation tools. By
protecting the air, water & soil from contaminants; thereby preserving the environmental health of all county

VISION: Recognizing our role as local stewards of the environment & our natural resources, we strive to work
towards providing our residents with healthy, vibrant, sustainable communities & ecosystems in Worcester County.

Statistical Data:

Environmental Programs manages delegated programs from both the Maryland Departments of the
Environment, Natural Resources, and the Maryland Department of Health as well as County
delegated Programs. These programs include drinking water, sewage disposal, recreational water
safety, air quality, sludge disposal, plumbing and gas inspections, water and sewer planning, Forest
Conservation, the Chesapeake and Atlantic Coastal Bays Cr